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BIE SRS

I woke up at the moment when the miracle occurred
Heard a song that made some sense out of the world
Everything I ever lost, now has been returned

In the most beautiful sound 1'd ever heard.

We got language so we can't communicate
Religion so I can love and hate

Music so | can exaggerate my pain, and give it a name

I was young Not dumb
Just wishing to be blinded
By you Brand new

And we were pilgrims on our way

U2 - The Miracle (Of Joey Ramone)

B—H FRERMEE

EBET R ST YR T BIRLEE R o L MBI R R T
AR PUAENED - FRETENETEANS - FESHEZHNLER
WERYTTER 5 AR4E Hirsch BYESR » Frafi b sz IFYE MRy (non material ) ;
[FERF SO EEN S - 2ENEE (aesthetic) BUZ B R (expressive) A -
AR RIS RARERCRECE A (utilitarian) #YZARE (Hirsch » 1972) » Rt SfbE
anBlEN Hom i OB GBI RATI M MEFRR T8N R — bR E

—
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

= AR IR - B DS GEE S R - #HIE— Ll SR
FIB RGN EERMEES - ] DUE RSB AMERVIREEP R - PR AN EHY
ALE &R (Burnett » 1995 : Vogel > 2010) - [NJLBARIZ HY A 3 ASCALA
B SRH TAFRe - s Qe S A R B R e BUERCATR RIS T -
HORBZIVBIIE A - EABNBEFARANESEH » #EEEZ AL ENE
ERIF AT AR LRI ERY sRIs S - TR AT B SR (UB A B AT U B E L
AT SR IR AL - IR T 2 9 M ME R BRI By T2 U2
HEFER M 2 - 1 H e R ERAT S LR ARA VB T i
Fy— T B 8 BRI UbESE (&5 © 2002) - AT E 8L
EEEEAREFAVETR > P T 2ECULELT S & - S EE - WEEUHE
RIBERN 2 BRAE » B " S2{b2EkAE | Ccultural globalization ) #YFR 52 ( Robins » 1991 ;
Thompson » 1995) - Attali (1977 ) RIIEERy » {6248 S 5 S PRy Phggss
AR n 0 TR T —(E TR - IRE P E R L & EIK - s s 55
Bt E BRI EENR | BAEEER o TS R B A R EN S EREan  1T
Faliy " S b ) NSRRI ER - B EBMENRE - s
FEERE > ERREEFERE » ERMBEESE e U bER (EEE) K
TEFRFEFES » X Aes s A an i B RGeS LA SE 8 B4R ) (Throsby » 2001) « 7iAT
R SRR E AR SURRER A L DA R (BRS5 A > 2001) ¢
1. BRECEEA SR
B SRR B EAS UL IR DUAT E 4 LAY FE AR DR AR — i AR T

EALAYR T - BIER AR A AR A ~ A - $RE Al R AL

fle N ERFH ek BB Ry > AR R BB RS ~ CDSF > A RER TS

M (L TER2-1) > RERHE R TRBR2ZER bR - FRAE

REEHHE > MEMIEIEE R Z EREOKER 2 HIIMP3FEE

S > BT T RS SRR HYRAR LU iR 18 B e i IE 2 - UHAE

RS EERAEDUE - A T R EEE R E (B4  2013) ¢

I CHEEE SR L L SRS DAYIRARGEREL N R (E

15



2.

3.

il

1. 4Epg 25 TPiEE (disintermediation ) HYRFE (1557 2 MY 4R B =485
HNIEM A - B EAB R SR R E AT ET ST -

. PRUBEBEAEIRA A EEREF SAIRIRE S B it R B DL %
E R GO (B EUARNE R Tz > bR T B 2R DL
HAMPREERI AR ~ AR L R R R 2350 5 B B

18 e - g St
ITHEE - d ;5; o i - BEA
N 0 o [l = NN R A =
i Niricil e fioit e B
i e @ L Eay KTV..
i = &

2-1 I8 F ESR(EEHE

A bAESE

FEALRIEE N A RERS & b BEN Y T/E N B 2 @81 5 Hiy
WHS A& (free-lances ) » {ERZILAIE N FEERS-SHA A BB (RAEAE(E - 36
HALETEEAE T s 2T REaEEEA S B RIS E
AR B ELA B2 0 2R EE B R4 R - Powel i B8 IR AH 4B FF (R e 3
i b Bz S BESE (project-based craft industry )( Powell » 1990 )- >
TERE R LT BUE AR R mm A BLHRZ O i G IR e Y
sl AI(FE# ~ $kZhl - TFEEANB G WIELRERCOEEIR F R HE
SBURRRCA - 1] DU AR EERCR L 2ARE S dhEy - S ANk T2
B ESEREAIEE BRI E SE M S il A R, -

AE B RE
16



# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

HREEER " RREED o WAKIEHEERRE RERE T E
anfE - NIE A TS DHEE R ERE > 31 208 R 1TV A SRR RS -
& L EREEE RS T AFENREREE 18R A5 LS RE T SR AR A
B BN E BRI RS R i S ERN B E A - R
EARAATIHE R > WSS S SR A 33T DI REALHIR &R - tHE R e
F I TE Bl A - I8 7 28 SRR B - it Bl S s =AY B - {5 A
EREHLAERE SR B S 2 It VR R E T B R T 9 5 AR B s
M B EREZ AR VEE,  RFE A B fnd B A 2L o (BB RE dn N A0 —
YRS fn > H R R EE R R G S REE - SRS ER YR K - 2R
BOHEE I IRBUR A AR E - WRERR » eI A E B o Ry
&= (Throsby » 2001) -

e [E B BY B IR S S A SR A BE s Ml 25 P [N R B 2 B
R do A 1) A > EEdn B AR - NS BRI IERCE
SEHFTARE - & B S R AE R R M EE S IR H LA E &Y
P > B T B SRR R BB S AT YR AN - I8 A E Ay
NAE b B AZ LI A BT R R0 > T RS RIS [RHRTAR - A4
RUMFHIAERE - FITHENARBLIEAT K E A - HE - RRE
BRI B SEIE 2 > HEG A NERYSHEIERE - S pFR KA

fREM: - & > HBUF A ARG EE EE R AR T &SRR
tEE T

5. HAGIERRYA T
T B B AR B G fn R B SR A A BB RE PR TR
BRI > BR A DASEERE R T e ) iSRRI
AR BT FE R (B R AR AT (AR AV I (02 S & 2 BT I AR 228

17



FERAERTIER fEE — S VAR EE AR E T BV REILSFT A (gate keeper )
HYAtFAE - Hirsch (1969) NILIEAHEREEEREUASEL | —(E Z a0t A
S8 Ry UiA T GRH T E B A [F B e (filter-flow ) HYERE - £ I &R
N8 SRR AAEEE dndE A — (S B i & BB AR - IR LA (I
P g A EENTDN (value-added ) HYIEF LATE ALK - HirscheEH ERH
[l BB ZE TR PRET e SRy T B ESE ) ESIRAEEL -

- AR A

AL i R (R (H B R F M BT T SR AR T =
(B E S B A RS  BUEABNSS - B (5Eh) & - dmh &
YeRTE - kT EMNS - B EEH - FEEEES S EEERAVERGEE T
HELEE in N ARAACE B e LUHE B FTae R eE SIMVR EE B EE

. BEREAT HE
RER A bE AR 2 BB A SR (L RAVE R I F e 54
an (e RN F ISk B B AT IE T > RN ET 2 N EHYE R A A4E]
BN~ BREAN - 82T 5 S R ESAVSEIEEY - Ry THERTENE > SUbESE
A T EER DT IR - 2B AR AR (R -

H-

- WS o Aa I

JBH R AL - A e A BT —Vogel (2010) 585 - IR 3K
R TAT R e PR A an s e IR - EE SRR ARG S PR ER T A
0 RIVECHH DR SR E e sy > FERAEHEERHOA -

T B B AR B S fn R B SR A A BB RE PR TR
BV - 1BR A F DI T e ) WS RERIEIER - (FEEE
A B8 T > FE R (SR AR A AT (R AR Y T (6 S & 2 B Pl U A A 258

18



3]

4§ #% 5 Conquer Entertainment 2 f ¥ #3827 %

PSRRI FEE — S VAR BEAEAE E T BRAEDISFF A (gate keeper)
HYA A > Hirsch A LI ARG ER R ie th 1 — ([ Z & > a8 i
T gy ER N EEEE (filter-flow) HYAERE - EEEMEET - 18R T
EHITFPINAEE A — (S B A & BB AR NI A P B S
AEEND (value-added ) HIE DAFE =R - HirscheyHgs B & LA
WS RTAR RS S ey [ R E S SR

FREE EHCRR > T S SR B e A B —ROM B MR an VR E - I
T gt s e BT A FE SR AN RIRY T 545 ~ BR5T - 1T R U T 5
TRl TS EE N RV SRS T RN B e Y N B E A e R 8T
DRIBE S I 5 4 2 SRR AR R (e AH 6 e SR 2R TP S A Co R (R R (A o
& - F F—=HYER > & LAPorterdy 71 17 534 LU (BB SRR A AR e — 2
FERREL I -
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BE B ESE

B AR TR BB EBIFIE - e R E) CD - [l FHEH) it
T EHCEN THEEF AT T o B FAEHI 1B R T BN 22 R

o FRIFEGIENS F 227 (International Federation of the Phonographic Industry )
HIEEET » 7F 2014 4F » 2 IRE 7 5 480 B B[S e B e B - | 5 = =
BT Y o

SAIEE AR AR - EEE - 8 B EE  ERRNGERME -
] DAGR & —FR B R (o ARl fERITER A Bt S R FH T B 2R
FHEAENE ARG E o MEAREREFRSUEAGHY BT - 55 El
R S 4SRRI Ry RIS M BT B SR A R V(S S A TR RTER S - BHaE S - B XR
NI E G H i e e S BRask - T S S B BB DR BTSRRI AE R

(EE# > 2002) o FHEZH SCFRGL - HEEE B IR R B R R EmE TH - &
SEERERAEE TH—(ERER  EREEANEAERVEE T AliEHKE
A LER on - ARTAERHCEERRIECT - RPNt E A s (R
2009 ) -

ZHEBPHGEE > IBR TSR FZMW > M7 598 R R T PR IE K 5
CEREUTITE T B RS N ER P AWERNITER SN ENHEZE
AUEDL T EHEENE R B & S EE LRI, - ZR1T0 EE 2003 S5 EAHAR B (Apple)
iTunes REIEAYRCTY - FERRIR A R S 2 S8 7 SR B je A FiAY I P A0 e ARt -
firdg BB B R - EREIHEHAA S S RPHY « BHAM
2 ETEHER TS (A4 » 2007) « FEEP S EZNVE (DIATRIERR - SRPEE

g E V=1 GBS - 2015)
20



# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

EEAH & B eTHYPREL - @EALE - BRERI A E SR BV aalF - IHEH
HH RESIE R RIS ZU R P 2 BT HY R SRR

AR (IA=E

CER S (MR RE LR RS G Ay (T (0 81 1) 18 » JRUACKHT
ENRACHIES TANE (40 CD ~ 5557 ) > SR AS F EtrF LU — I &
afl > A AL E R BB I BRI T - A A s e B S e s E
% BRI W AT 408 E Se R I BR G RS Fs MP3 > (HECR B B RGE
Dhie » HAE B GERs A2 % B EERE R D SRR EE - OF

SRE% > 2009)

R~ B EERy S
B B A LAV s B DU N AP =
— ~  BEEEEERZC (Peer to Peer » fi§iE P2P )
BEAREZRS R A AR T A RIEEE D= > X Ry TR
ETUREEIEL | B T U R ) Wil - R e U R SR E—
(s i T 154U Napster - FIEEIE Y2 4 25 5] Kuro ~
ezPeer /@S fEfH (TR5F5 > 2009)
— -~ BEmEX (Streaming )
PR ONE AR L EEIE T K - BT FREE
BT 5 SEAE R B s » PRI FE Rk - ERIATHE U il 5 RS D
SRk ey o rI DAEIF R BLRE L > MR ER i N Ee R T
EHEVENE - RS ERE IR I E R xR - R B

' 1999 4 Napster HJELEERSBNENL S SETISIVETIHE - EIBR ¥ - (112 ERRGEER
FEARAKAVE > 9 AR FETISHECE - Napster B2 gz (semi-tiered ) BH¥FEL (P2P)
U RS S - A—rp O ERes o (B A A E R S R A AR AV RS - T K
ZAE  EHVEETSEBANEAEEREE - V5 EREEAS A FEEFNERZ
% BRETHE SR o TEE B RS R - EiE A -
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g4°F & Spotify DLk KKBOX DL K A #t 52 Z flil 2 Conquer
Entertainment 2 FIERHE - TR EUNE &SR BB s T EUGE -

&~ R ETEEE

B FFRLTE TS - EHIEEIRGERs LR E S > (FE
AR ERE B% > DR EER SRS Nk FIREE (BT
2007 ) - 45 FEFSER I » O T T SO TR - (AR SR AR - 1
TIRSASY E4ERS (ABR1T) R ABIE R BB - R R (R
LT R S EETIE SV o AR s T > % DU
TR ERERBT > 2E TR 2L

4 FEEAERN IR R o BB A B LT S RE DU R
1B FETIIRERR (N2 & M B AT SRR - i e CRE YR A B %5 T T 4
FEAFIE ST BIANE (DL AR A A 58 A s N R TR A ) 35 R kv R T
5 LENG LT e P A R ERRUE - (FEE > 2012)

1y

*2-1 HRG EEFEVEILESR

HEEEE KKBox Spotify Apple Music | Google Play
BT =) By L FE FH
BIEEErGEE >2,000 & >2,000 & >3,000 & >3,000 &
A 7K 60 X 90 X 30 &
NE= ¢ il BZEfR - 149 | pFk o BEE | (ELAR £ 9.99 | 19.99 USD/H
Tt/ H fi + 149 JT/ USD/H ~ £ | (HIRER L
H o R | R 14.99 &)
223.5-449 j1./ | USD/H
H

¥ R (¥5E  The Long Tail ) » B2 EREABUE » 5 47) FACH ZUH A1 EE B6 A /2 5] 5 Netflix 2 Sy

UL PESERICOR R - AR FEACR Z BB AT &/ MBS S AV IR R EOR
FZREARAVA e B AR 5 - RIS - RESETL A
S TE AR EE R S AT A

FESREETER e A

22
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

£ Spotify ol fs 2Bk % H FHV4R LR s e Z a1 - 8 BT/ 2004 4
FELHHY KKBOX F5E P& » —BRIGHLRIINING F e S a A » & s (Thfi
BIRIAESEAE A - MEEAEE KKBOX EHZEMNAE > #t o] DUERREV4R -
sl - 202 PEEIACE A - (B CD A —ERHVE > N EHYEZEH AEAE KKBOX
R - NELRE R B AN RS B T A e G R RE T B
HIfFin - KKBOX fE&EETF#E - EARENE KRB ZFE Ve 5%
SABTEREER - g LRACHERL - W E TR M EE) - ik
PR AT PUE S TRE ) (RERHVES o IR AR EEER S - MR
SECHIBEHE S KKBOX AU ME G ERFTHIBE 2 A HEHBR S
e EEEGE R R T EEEHE > BRe] LERATAT H - e RN
HESEE) - BN KKBOX R/ 5 - MAHIEE « HA - BRIkt
Roefh - R T o HEg EvY |, FREARYE SRR 5 %5 ] KKBOX -

KKBOX 55—t @ e & 46 1 & i —(Ee (e ik s ey v a o
B SRR App BUE e R & B AR > B A R DARRETE - IS (EAR S
£ App MIEERSRREESENA - BR T s SCHE HGE SN » FLEbsi g H oG g e ft
EPHZ G - AIEAESCE A I EPEIE o ARSI RSB 2 A
WA o A DRSS TR ) K iEiE KKBOX %50 AT DU G 22 > Bl
RNHIES ST > H[EIR B GE R -

Spotify AIE {thm HHEE SR - (ERIRPSZ 2 T FRAYE A8 - AR
wb AT DAHGEER - M B ST T - ARSI 1 S SR R AR AR -
HEGE ~ EARELART S 2 9 DU - FRIL ZINHE EH G & [ H] Spotify H
—{EFAE " HERUFE ) > Spotify ERIZE TAVEH > B EH LEEE T
BUEH - B EABEREICFEINE L% MrARIRGE R RS - i EA
HEh AR - FEROEREAVETH - BE R IRICAOTERAY > S EIR (A
EAMEHRER ~ ST HIHE > BETIAE CEIIRVRERUF B - Spotify ZFATA
B PET » fE——E UFRFEREERN TG - AR e AR

23



il > HAERHHEH EYE A AR EE A i FrE R ey = S BB 2 FLR B
ENEE -

EFREERERENE Dy > R DUEIE R SRR iV B LU B MV F 4
FEEFHESER IR R A EIF A - HEREHEAVER DU H MR g R A F]
TP EIARASEE A - 2RI [BER MR ERAE T S - ZHEAIFE A S HIRER]
A B EREORTEEHI PRIV 5 - WIREER A F] - NELgEEs A P R{EAVRE -
ST 2R EHEVE R RE RN ERAVEIEG B R 2 A > (EIHE & RE LIAR T RCA
MEREE S > RGTEIRE N EIZE AR R - DIBIE M B B Ry
FORHE - EG TSGR EEE - WRTTTEFRE 2 (RERH] - DUES S 2EA]
FEHIRIEA LA IRIER &L

S HY AR S e B S A BRI, » (R TIE A - S
SHEE IS - [ EReA (J5mE ~ ASBEM)  SHEEHE R AT ER#ETT B2C X
SRR EEHEE R A B R - BIEE R b & TR 51
BRI > SESUEREGE IR 5 BE 5 S A TR A B AR A
Aps DG > ARG « MRS - BEEREREEERARIIRE > s
ECEENIIEIE TR

B R EERERNEER

FREMRETV2EASEREESE - Z KM ER (Atists and
Repertoire - A&R ) ~ &EHH ~ SRR ~ BIE A ~ BUSHEPT - EEET] - EFE
B CRFERE BHEETEAFMWANEEEL - mAE A BEIEAR AFH
A&R KBS IER AFEIEEEERELIEIH AR NBE T mHE - M0 EF s
RS RIB R A EITR S RIA s - RE TIE R A EE SEE MY TR - IBA
HOEE R T R EENIZOEEREME R A&R (Artist & Repertoire ) g1 5 #{FE

PUBERRE G ~ TSR - BRI
24



2 WA F &L 5 Conquer Entertainment 2 f ¥ #05% &2 3k i 7 #4734

NFEG > TR AR BB RA (4 o B T RV BB As - LA
e A (Artist) Al H (Repertoire ) E3FTA] LADRE 2 A SN ~ SEHhEES ~ $80P
A BEFENE - EGHIER ARG AEIEEZL - R EEATREE G
HEERT (Master) HIERESIE R A FIHFA 28k 5 E(FHE - ZAMIRIRIE 7 2R 4T
HyeE s A FRREAVITIHEE BTG EG A > I B AR SRR E
Fan LU S A=A AT 2R S E iR - s R A EReRs A - B
Fmasr - GER T E 2-2)

Syt e 2 s A B BANE R B Z RS R /1 > RS ZRtiB A/ &
E|pR B AR RS > L AMER B BEE RN AHIAIR - [FRFEH
HABARHIREE HE - BUEARRER skB T Eh Ay RIS - I H &R
TRCRBE  BAGRIB VA - 1BH SRRk - (A BUEEIFTETIE R B
HpyHUERET « fAcEERE o M EMEEFIAEEE S EE T SN E &N
EAHESHITEE) - BF B P AR M B A B Y EL PR o

=ENill ZEAVA=E N

LERILRE T

&R LfesH
LEH

& ElesH
HEhH

& AT e
FE R PO T

TTHA R

R

EEERE

2-2 R EEsEEFENEERE (B4l > 2013)
25
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HER AFIME » sEdifEREY demo JFAIES » &8 A&R HYARS
[EELE > (FEZREA SR B ERE G EAOR - IS S A F
HEPLZEREER N o 4R LSS TTIH - [RANE S FI B S S EA 2= R HUE
USRI » ST A HRAY demo RO EREARAF L BISEEE - B HH TR BUEEHE
o WARIEEATRG IS8 - (E4C# » 2013)

BRSNS R AR 8 LT AV S hRA - LB A B
BRI - HTEGER AT SN EER - FE - YRR
BAEEEERST -

& 2-2 /B EA  BAKHIER EEIGAERET B - RS L EE L
FYEE RIS (Mere Exposure Effect) » Er271 7 A% E H2H&E# % > HIL
HAREE T HERZEIMANE SRS B EE 200 -

& 2-2 A sy eh B FH AR A A8 R A FEIR%E) (logistics ) #ifE » 75
A&R [EES N TR EARHER Pt & $14 A& R A\ B FTHER S Hh H A AT ER At
EHIRE R E 22 TR RIS ZE ] (advance royalty ) - TTTi{& PR Ry (st FH 5 265
HFE R A ME S BRI 2 AR BIRRAR IS » s R B ey B 38 LR - FIAER
i OK FFHYFEIETT A MV Il AT pEnE Ty (B 31T - U Hasal it (F 5 -
HiA BRI PRI

B ANE Ry T RHERHV S - REE L RIE - IR NS
fi o B AR H 1% > b publishing A B H i1 2 5) dh (5 R B & S am KA
HEERE » PMERP T RIESCE - MRCER 20 LI BAGEE R B CH SV
HfFR - fERECAMAE MR ARIEE I A - HEMERET - #E
B HCRy il B LR - R4 25 R RV R 7 (RS H SRR — e =T
RNMEBLRERGFRIBHINE R A E A fhE A E 2 - H A Bt & e S B &Y
demo A EAAHRBH & FHY A& R AN BEEEIE ATRZ MR - FHHR IR & Al
B - (F4CH > 2013)

& LA SR A AR E 2R SOBEEE HEEM ALY demo A
REALAZKE - S EHIAR RIS ELRAR % - HERAE M &S Ty CD 4Lt
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¥ R 3§ ® T 5 Conquer Entertainment 2 7 #4055 213t 3 3 4734

WEH IR  PREC4 b B AR E ARSI AR 75 (niche market)
SOBTATCT AL B 5 A/ RAEL » A FIEEE A S RS 5 demo 1y
ZRCEE YouTube S BHEIBSE T £ - KBRS E RS AFIBLUL 2 B0
G » $ T LR A T AR A S PTREER B R A T
P B9 -
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BE REUHE

A g T (5 #) & “7‘5‘ T o - FAR G IREFER 0 I
{7 o2mAA FL gk o AR RRGE S 2 BT T TR o

- 77 (Sally) - #747 ¥ 72 (Backstreet boys ) & » 2002 +# 7% 4

H 8 AIE R RS BT RIE (fans » JRRBISR) ARARIAE - W2k - 2R
Pk~ ST BR T R EE B EORE  BEITEUR DL FIEA T
R - Lewis (1992) 5 » 2K 2 DLt SRR S AT BB AV RIEE A 2 - Hills (2009)
e B T FARE HE RN RENAE - &% - R - BEHETH - RITEE
HEEEARRGEE | W& R E S el HEF SR OR e AR - B EE 0
A~ HKEE ~ F BERUREARA RO 5 AR - ffighun (1996) fEHIF ST e s T o
PRRAE TR E R R FFRIALE T N R FE R E 5 | WA ERREZ
SR[E S ARIRE A -

BEIA RS LRRRERIIST » SURRK S BIE L BREE ~ 122 DR R AT A
ST - SRR SIER AR ESRN T A — » SERLCH (OB ERIRRER
SEE R A B EH BB G R - (Hills » 2002) - Théberge (2005) $2
o 4p R BRI A BIER T B EREEEILIAN o B T = S ERR L B B R FT
EAMNREERW - fArF51E R—4 REYEEES - Al CD M SRlfEE I EB TS
P on B JERZ M — 0 FI 4R Bkt B B ARY H B 1 (everydayness ) B [F] 25 M4
( synchronization) ZEME 1 Ry E BTN T A

5

21 Ever since | saw the video | was a fan. In the beginning not a real fanatic, that came later when they
got more popular. | started buying magazines, buttons, posters, just about anything that was to buy.
(Fans: The Mirror of Consumption by Cornel Sandvoss)

22 Fans are the most visible and identifiable of audiences.
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

Sandvoss (2005) HYRAZFERI Ry » fism 2 WE AR 2K - A kBRI
HARAVTT Ry SR JE » BAR B fRAR A2 5 o B ARSI BIAZE B #E Henry Jenkins
FYEFEKEL (Star Trek) ZEBAFE - fREZ Jenkins 32 RO BERVERES - flRe
AR Ry T SORSIREE ) (textual poacher ) - 22— & £ 8 LB A VAR
TREEERE R  BE SCARRIREE - TEMP Y BAE - S RE s — i = -

Henry Jenkins (2006 ) B it s 40K = il 3t 2 SRR E (B A A s ry A8 1 45088
£ (moral economy) - RIS FFIAIHYEFEZ A RE 5 Ry—TE533 ? Cavicehi (1998) Fy
#K¥G (fandom) BZMAGRETE > MMEMWEFRE (eult) LUK SZE (culture)
L[] o SESUBE A EAE R (religiosity ) 8152 (religion) HYEZHREE -
TR AR RAVES - B Cavicehi S - SE3KEI 2 R (E R —(E RS RlER 52

(communitas ) » {77772 S 2K 5 SEAH RIS T R B\ (e SE A5 T R - (B ATRE
HHEARG A B EEER

fEeban (1996) 1E4ify CREZMBIEEA— " 2K, ZwI8R) b BEH - 355
B e Tk ) RAREAYBITE A (excessive audiences) - "k, B THEARE
BFEAg UG Tk (NEERSER iR RaER . ENL A EEE
MR > BRSO (text) AE P TEVE R L DURCELE SORE A T Al
AR ) EFRFTIEME R B REU T BT AV BURW - RS |
AT 25 BN ST K SO B YRR B AR RIS P E5 R B PN A RE T RS A Y
e L o Fiske (1992) S 3HT% - — (& 2REA— A8 Y EIEZRITERL T 48 j(excess)
MRS AT RSO AN T R T R IR I 5 > #17Y Jenson 2KER > 28— E
FEFERNGH (stigma) < Jenson (1992) Hh SAHEE] » ZE T 8 8 A Rk AT S
15 T NAERIE 5 A0 T AMEST Ry, Wi (LT AREEHEL) o

2 Text (3UA) W& —RAMBERSE - — 2R - FINERI G - B - EREEH -
B - S TEIE Fiske FTHEHY > BE 1T N A Bl E A B IR e 2E H B B AVETR(MceQuail, 1994 )-
NI B WA AR By SRR — e > (40 Fiske (1991) WEZERITEEAIESHE (Madonna) » (ERi47
Ry td T30 »
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R 2-1 HMAVBERW - IMETT REBIANTER

SMETT Ry NAES I

AEERINSOAR (text) @ 2EE G HEST | 58[F (identification) : ZK¥FAFTEEY)
PEREHISETE > W fE H S ATE BT S | VAR Em S EEEE]  RATEEs

HEE > M2 MEEGSERAGE | € PR - ERAE—5E
FAEHE - FEHRET P FENVEREE > B

I EAEERIT Ry © AEERG LR | B BEERE KB -

0L ~ 0 DA s R g 11 25 RERYER 2R = | [&@HF (discrimination ) @ AIlZ 7 B EEEK
RAERS 2 VS © MSIERES | 2P H C kAR E - WEE
SREEEEIEE AR RHVERS » 2R Uz Ity | PR B A 2 72 A1) T e e
ZEUEMIFTAIERVRSOA - DI ER | B bR - (ff2h4n » 1996 )
[EIH 2R AE RS

N (1996) &EE iRt 2% kIR ATt - BlE R — R "2k 1Y
Bl o OISRy - B VERVRYE - AL ARBITE BRI AR - R0
R4 A R — B TR NRYTES - s R (T ~ anfal ik > DUR Ryt TEE
TR AR Ry (T RE (E R — LS MEAVRITEN ¢

(LD#EZBEH—EALEED BA ZRMENRETEA s IKE CHYeREE /)
TSR 2t rh A BRI RRREE E @Y A B O SCARE BT
s — R T EAGAY 1 -

(2) BSCRF g > 23— BT BRE - Dlall - ErvEsm b
TR B AR SA - A Fyik L Eh IR ch AR EERE IR -

() FERBEEMEASHERE T Wil SRV AR &R T HEE AT Ak
SEIF LR RS - NI AR IO ERRR R LA I - R EE RGP
REE B BRI T & -
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2 RMm § #T 5 Conquer Entertainment 2 B ##78 & i) %

Joli Jenson #5¥5 - &/ DSCREAEF T 2K HURIEE WY HE A TE S LEH FIR G
PRt o SR R ALY, T RSB 1T Pk, (obsessed loner) - B2 I 2 ¥ » B
F TERLHVEERECE | (frenzied crowd member) » T REREIEIR 1k - 31%
IRp(5% » DR Ry R EERIERY ~ SR ~ B2 SN AR RS (1992)  iELb¥ KAy
HEEE B R EE T T 2R0VEURL - 5 Jenson FTELEHY » ez ki R

"EbRIE o KB TG ERTE A (B - B4 HERTER R ) &k

(1992) - Jenson B iE— 0 ik - Z4r= (aficionado) M1 K (fan) FEAHE 22—
BRAY - (R AR el T A BT K I IEACR R B - R BEESE Nicholas
Abercrombie F1 Brian Longhurst #2185 RS, - 2RI 7 2R BT EE A BT
725 (FTE 2-3)

e s =
= o HREE

2-3 RS > ( Abercrombie & Longhurst > 1998)

John Fiske 7£ ( ZREYSALEE ) —BABHREER » "/ LS8 r & > k2T UL
ke ) (1992) - 280 » E L SRGIRERBR T UL EREE TRECC
b, & EERAEEFE R E ORISR - e — B E e Ui s
REFEBHRE - HIE RIS AE > FrakRYSCAANE - Jenson (1992) g5k
A REREVRIRE B EE R S AR bR T ElrE 47 ) (academic aficionado)  HYFFEL
BN IRy o SRR M M R AR R B AR R AT B L - AR {th T
FH TR 2 %02t (obsessive) ( Abercrombie & Longhurst » 1998 ) - f&#)
W TR BVBHFEIS R AE - TN T EREEREUE AR —TT - M2k
HA A A SR N A iR Rt & SB35, (1996) -

2 ESC AR AE 47 B ¢ consumer > fan > cultist > enthusiast > pretty producer
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SEPRETE ARG ETE » WEIESERINENR % - GRCREIEE > M
SFHBGERE RAvP 0 s N B EEGAHRARYY) i - Grossberg (1992) AIIFEH; -
RAEEEE Ve AMMEEE=D - ¥ E2EMEENE CHEEE - SR 2 /IR
ST A HIRY A2 E 805, - BEEEM o] AT B R M E IV E SR

(Grossberg » 1992) « JHE RS Lz LAY H M ARIE * —ZEAMLREEEC
HIERVEYE - SAMIRE A SR AR AR E Y - SUSEE T AT HE D
BRI B 8GERE O H BB R - B AR 0 T 8K ) BNy s Lt
LY EEONEE - MM HERBEY - FE T 5 O EBEGHY R BEE - [F
IRtk e 5 S INFERY OEERR -

Grossberg #5 AMMEARIFNITR K » TIESE UL EVEEANS » T
B PER THE DAROERE EIRI5IE ks i S B B R B P s R AR
gk "2 BYREARER - FERNFIAEY) . BE DT T HEEYIRE - miE
SR N B P — 3oy EfE AMEER S E B Ak T 2K - A R
B w5 EE S AR - — 2 SRE S BB MR E SRR 55—
ST ISRV B BRI - FEH " K AREEME A AYRR IR - R
fE E FoR R A e IAE R (f2ban » 1996 ) -

LFHER FR ST AT RERE R KB RN AL S ASBIE S 2 T AlROEYI A H S
Bt (Sandvoss > 2005) - FEY (Affect) 528 T IFEFRENIER » DIREY)Z
B (Hills 2002) - Al 7 4= Fs B AR R\ 2 Y I AE RN IREE P YRR
5 B TEIERE S PISE R TP R AR IR Chigh) (Cavicchi » 1998 ) - {847 & 4%
JHERHEL SR AR 2RO R R SR SE T VRA S A € (key player) #1753

(O’Reilly - 2004 ) ;  2AEE [EI SR HEARINYES 7 - 2RAVEIE B IMEMEGH S
SR EBISE:  TOHET hEZERR T ESERE - R EEwEE
& (BI&f% > 2010) - 5RHRIE (2012) Hisass : " alh ) 2k EMEME hAYE
BNZE - [FElF RN EEE T > MR T HUSE GRS BRI TR -
TR EEAT Ky dEl) » EEAT DA 3 Ry = (BRI ¢ SRR BRI E, ~ DAY
A EEBIAE » DURAEIRGE IR RS -
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

HES (2007) 5T 7 BRI S IO A B #e K e Bt L B R R BB AR S
AR U R E R B AR M A E SRS BRI > FO B R R
[ E T R R UL LUSONE < 22 - SUME S LDHEE AT S

"R BEE S S o AERETURER S (Fowles » 1996 ) @ —2 A LIGEIHE# M
AREVII AR M (5 S % P P DIEC IR A AR AR ) (SR 2 A
TR HEEGIER AR ERAE ANRE T ECS R - RS EEE - el
BEERER A EBEIEEE NS B AFTRIVEFEE TR > (ERH
e SR HVEERE TR M B S REE E R B[R AR SRR T U E VS A - B
MRS AT SXUEVIEE LU B E SRR E T NI E A NS AP
BEmAUROR (HESmZ i S A IUS Em ) » IV AR R A Ryl [F] R -

Jenkins 5858 - R BEIEREAGERL METHIVEEE - MR SCATHEALE
ERary - UL R TR ERAEE R E R AR R - IR FELEE
FHY B 2 IR BITR REANE R [ o s - SO ANE RSO T (Jenkins
1988) - JHE ) yiE B E BESOREAT R ASGRE(EREE - 2 FHURERER > I
TN H CRRIRERN — (31 BUEINE (S8R5 ARRRH (% - JHEELEA HER
KEVHEMLL - EX e HEANEEERIURGEENEE BT —ET
B SUEHE C @R - AR S EsT i EmAY S E: - BERERA
IS A AVAER R o - AE A B E AR - So— 0 > EBEEEE CE
FREERVEE AR Z R an - DUET B RGRER - k=S - HEHERHR
FTaclEIfYES G - T RRIEI RN 2 s W ARG » SR A EE R E A - 0k
G BURGAERIRE - BINE R - B - MEEEERE > dOREHC  FE—P
BB T EEAS -

STESRER R SRS i EREYIIURG WOy i SR AR R A SN A
b B HBEENVNZER KMER - EEA&UEET SRS
1eg DU R A SR e 7 0580 © JRE SEMHREAY B ansl NS R hn - JHEEH
GHARHERME > - E18 - HEGRGEONE « EiE S E SR FEHE SR

(MEERE)  BHEOAALIHEERE (FRERF > 2010) -

P2

i
S
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Jenkins SE— 50 Ry o PEENZ MRS R HY R HIER I (early adopter ) »
AEEHIE G EE R S B IRWEA - NP R - KB s
T (offline ) Z 2 F&¢ - (online ) S48 & it DAL A Ry /i - MacDonald (1998 )
P MRS LT SR - BR T ELEARHVIRE T8 S R PR DL - B E A EAY
HEFHEC B E SR - (S NR A 2R B E R S SRR 5 - 4R T B ORI -
FIBMERE - KA ER IR ERR R BRI SOR - S DIBSIR 2R NGB T R - RIS
G AV E RS R S Rk S CAAE 2R B B YIS I KK [E] (Prandstraller »
2003 ) - ARE{HAG KA LEE R — T T IRIRG: » (R R sl8) T 58 20 A\ S Bkt L BFAY IS
@l (Pullen » 2000) » 5 7 ARE AR ARE - E 22 RM (non fans) Y

B e B A
BHRASR ©

34



# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

B=E WIEERGET

REE G SR AU ZE BRI TV FE T 0A S G T 4508 - ARty EE H V28K
s —REI 4R EE S & Conquer Entertainment 4R A1 I+ BEEAG SR &GRSR B2kt
BEMET Ry 2 B » DUT %S G VGRS SR E B I R It L B RS e ) A
B > RIET DAEA RS B 7 () BRE > DL A fars B — S — i Ao i =k
TRFRCR A B SE M S R IR SR M E - AR IR EZE —F &
EhE > HIRBFOUHEIT R FEESERIE ASK - RILERTE AN EEE LD
BEHEARRHEETIOERE - REERLERE » WA—8 AN Z ZHIL R M E 4R
HREE R AR IR s A Y5 [RS8 R & b BRI A R H R
B S BT R RRESE - DURIE Rt~ o

B—E HFRTA

1245 B2l U BT AR E T Ry ARIRA > 73 A2 25 (quantitative
research ) BE(LHH2S (qualitative research ) Wifd » 77 B R BV R 1K B
FEAE R FEIRYHZEAE R - S LT B £ 2R AVER, DI T iR su et g ryEi 52
BRI GRS A R EL R A > SRR - ORI RS - &
(B ZE 3 B o8 Rt G AVER S E IREEE M S - SRaR (B (B T ILAVRRRE - DUERE
-

BT EAR R UBF S A TR - AR E R SRR G RS
MHEAE R - AHEHY - BEAEHFIRIERZ 2 oTiE ~ ZHREVERRE - G
SR R ST (S BB - T EEE NI SE T - SRS BRI AR 21
B T BUFBARH ARG ~ MBIV ST RR s AR s MBS s ST ~ B
[ - AFIEAEGEIER AR - fEukEk - 5B A S E AR - B
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FeE B ERCAVERIREITIIE - R E RN FEE iy fam L AH S X i
SR P AT A R SR A R

AHFE b FE LR Ry &R 5 58P e Wy St U 3 DU 2R B L S A% o
& EHEMAER - MUET R R WEBEGER - NISEEE MR 2
(B ZETFERAAE Ry B R E R M 57k -

= - BMRAVERER

—  {EWPFEEREATUCERYERL > BB L FIgSEFEREER > HiEL
Bkl E 5t (thick description ) -

o UIRHEEAAEIRB R ERNE MR - A EERNERE TR
AT RS IR -

= RERFFERISRL ] DUHE B R E IR T aE I - IR ENT e R taRE
TE AT 7T (0] R B S Rt e 4 R Basg Y G -

PO~ R TR SR ST R YRR AR - M HR AT R SR Y N AERRRS - S
B RAANR L H R EY -

h EREEERRREARI AN H B AR R T B e s A
HIREE L I B - feis ittt i Zhakig AR E 2 AV E R -

R B RTRET R

— > WSRO E TSR R ATRET R E B S s e i - f i B e
HIfZ O ERE (Interpretive-descriptive Research ) o

= BHROREESLETRERH TR B SRR - (BT YR ~ U
AR BRI - (OB TR T TR - B R RETTE
7772 (Emergent Design ) -

=~ IrEMEREWIFERA (A Purposive Sample ) B VERT I 2 B (E S
SR RIVIF I TIGE - [F Ry T 2SRz I e (EAG HITT Ry S [E T - WK
Fi S —(EHIIMEERS - FTAREEAEE > BIEF et EEmTE K -
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2 WM f #T 5 Conquer Entertainment 2 f ¥ #0558 &2 30 7 4834

Vg~ fEEAIRFEFEEER] (Data Collection in the Natural Setting ) & M:H%%
B BRI ARG 22 IE R I T AAU1T s (People’s Experience in Context ) »
B AW FERV R DL B ZRHVIREE NHVERZE e -
F~ FEREEZEEENSE T E (Emphasis on Human-as-instrument ) 5K 2% 1E
MERVEGTEDT 7E i S - It MERERES - LEEREFENRZICE
AR E R EFER 21T B NAEE# -
N BMWITENERLE (Qualitative Methods of Data Collection ) & /M:ffF5¢
NFEER . —FEEUANRES ~ TE R EEERAIE - TREVE M E RN
% FTDARE H(E 20 UEEL - RS - BHEIESS - SUMER -
t - SRl HRENER BRI E TR
(—) FrEMEAIR 72 S FE e aatE o B A S e b eat &
(=) ERaAtEERI M - (EEMEFEE R T B P ERah i R B B S T
2

~7. o
8N

J\ -~ DMEZE T Ry iR R BB T 2 R B MR T DU I (B A B A R 22
Bt ERE  WADUE ZE Ry FE B -
(7L ERIEE TR S - RVASEEZ0L - RGERIITE..
% (Anderson » 1992) « A7 hEE M EZEHIOE | B T RBERIIITE ) FiE
TTEZEHGZ I -

2~ [EFEMFEE

{EZEHFTEG— TS BRI T 7E - BRI EHER AR RS L E
{EA ~ S - SHERECGE— BN JTA - BIHSR AL T s (R RS A E
KHEVENZE (Wimmer & Dominick » 1994 ) - {EZERH5E (Case Study ) —F5ETE i G
AithH5e (Descriptive Study ) - BIFE{DUR R SEAAFE 2 f MURITE A S R PR B YRR

EGSFR S
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SERBHERNE - SRR IR R - EISRIRGE IR 8 - T
JEmIEERRE (e > B A B ER A TG T EFILEIL S ENVIS &4 -
"B % (Case) (AR AL - HEZE - RMIFERE - B
A DA WA E R 22 AR HIE - 55— ~ R VARETE— AR RE - 5=~ B[
FHAFAE AR T BRI - PPt o] DARE s ST R A - 2R T A A SRt -
Merriam 2 - E ZRH e Y Va{E45 4 (Wimmer & Dominick » 1994 ) :
— BRI (EETRE ER R EAVIE B BTHEERS - [EEK
Rt B R 775 -
o it HRA SRR B SR R A R R
=~ BRE - EEVR T EB AR TR TR R T - BRI T A AR
HHERE  FIHHY R -
Y~ BRER R ST ORR R AR PR AR AR o SR A AR 1 R A E R
TR TP - 3T 2AEZEMTFEHY B AL L B RN - N Ess i F
HfREY -

B~ (EZEDIFEATRIY AR
(B ZEWTFERREZ AR AT 53 Ry ELEE AR ER ] B AR R A AR 18 (B > 1999)
—~  HFEKE

B RR RS &0 B E BARE - HEM I E RS ETIE A
RE > Name IR S > B —F0Y ~ HE > NMEEHE RS
2 MHFEZIEEE - A{EZE 1Y Conquer Entertainment A A¥# A Amanda

Ridinger (y3K5E81E, 3507 YouTube DL K, Facebook 48R&E4 1 -
= R#ERIR

EREREERRAR © BRSO RIS EM - SRk - gEEcH - iiF
SHE > RRSEECHK ~ M~ BEREFE A B EERARE R A A A
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

RO Bl TRAIRERY) 0 —fF TH - — 8 > R (I

f ~ EEPFAHAER S S 151
— - WIS R AR REE oy &y ¢ s (who) ~ (1B (what)
(TR T5 (where) ~ 40{a] Chow) » FIA(T1EE (why ) RS8R SE R REA VA
B WISt AR AT Se Y R > BB i B Al — TR
FeEAL - —fRifi s - " ATEE ) HIRTRE > ELLEUE & E R AT SR
i "] BT R (R BRI > AlE LR o 2 I AR B A R R
FEot -

T BT RBEAVERITIER > BT AR H C BTSRRI T R
HIRREAN( o BEPRRESE ~ (EZESREERTT % - EIRFEN AR "], 1 T 5
e BUBTSERE © A =N AT FE R R AR A E - e
FAEHERZER - @5 - ([ERWFUERBRENEERTEGRIE - H
SREAI T B e S SRR R B T R A AR T By

=~ EREREESIENBFRE > UI5tE A LS RIE T FeR S T
R ERIEGBEEN: - (ERIFE AR RE 2 B0 - 1B > (EZE0T
FeA ORI H AT SRRV E ST RAVERTE > LIRMTFERVER R
AT R e BN R A E B EAT Ry AR S E R LA 8 S P (E 2
FET A TAH B R 2 i g *° o

A R e S IETE R S AR I T A SRS o AT AT DA AR IR S L S A (E
WgE Tk o TR R E TAE T LU - Mg MRE LI R EEEEAREE T - &
STRHFUIVER S ~ EOFEUTR > fEE PEEEE T Aol Chow) B¢ T RefTEE , (why) #54ERF > ghEL
i )EH{I??E%LEMG LTI AR ERRY TAF - ECIEATARY T a0fel ) B T R (HEE | YRS
R H A E P RS A - () DI ST 52 2 B & o3 RHIE BT 50 5 — 2P & 53 Ky BE—(Single )
Eﬁ%’@m B5¢ (Multiple Case Study ) FifdfHAY
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BE - &kEEE (Secondary Qualitative Study )
— > ERXGEEEHERFGEERS (BWIRER) s ERe5ET
b FeE DR B B BT FeaE T B R R Bk o R ERHE & 8l A 2R AR

GERHERELUR - HRIRER R AT e IR -

(—) MSHEEE DAV REBS R EE DOERKE - KEE R EET R
FEEWTIT R - FTREIS BIHYHE—FDRE - FEFTFERE N E QAR - U
FCBRHC 25 A [ SRS B (Y R R B 25 hafE = > i EE R B —
JFAGERIHTHIEETE ARy R BRI AT RE B~ &L S AR &Y
faBh > FATAT LU R S AR (R A e R AR A% TS (A [l R
SIS B A AT E R T

(=) J37A ERVE R FRBE R 4 - A28 (E 5 7Aem BRIV EES - B
RREERHE ] 5E HLIERERY » Rt B0 (replication) HIE%E -
{REeb e s i R AR B FE o - Rl g eGSRV ERER - (L - B9t
] DI R B TEUERTSE - 2@ AR R EAER - il EEC
FEETIHERHET BRI - 52 A S ITEREIERIE - fEitE
REFOTPREUF FEISE [ HIBTGEaaT © BAPT ] DAEREIE AT T i e Ay AL AR
IS > M AT AT R R RV ERE T E L - FE L - BVt ER
MR aa &R LRI e pr R R RERHH ELE - AR B3R Jefybt5e
ME - MFEET —ERETE - H= > RGOl I ER T
PR B ST GE R (E R 2 & RESE IS TR 3% - 50U > &EFR R E R
A BAMIRERR S RAAYRRE « QR DAR A )k 25 i B o Ay s (B P
THVBIZEH - &k - KEEREEEAEOUREE > LieEEHRBE
EIFTE ST FT s R AU -

(=) &OF ERVEICEFRGERIIT - 2RTENER - SRABTA/RVER -
PR E RS HETS -

40



# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

(M) KR RIRAFEIEME R RN TT7E » REERII IR
ERSERAVIR - 2 FH R R i i BRI R R TR - BTl (ERER
FAT IR 5 TEEE R A A e BB I LR - RSB ESE —
{EF R AR S 2 LR - BIE BT THAYI 72 AT A B Pl F]
A AT REAR Bk BB 72 Fr LR B I A RRRY B AT - (AL - SRR A
R EERFEE £ T ORAR B R B BN B IR - R FL AR R B ia 2
TR - AR E W BRI EER AR Z RAENR - SlgELEREE
RIS = (B ARE - B0 Al R B BN S MRS R E 2= ~ SRR
AR > FLEAH & Y -
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B BTSRE
HigE A B
HiZE R

SRR

(EES=yEy]

isiwarngce)

Sittam L R

[E2-4 AT SeE T AR EARAR

S 2 IR R TR DR AR SR B AN 8 2-4 7 » S DARE s 4 e 2 S0
PR AR R B i 5 A = LY LR P I EE AU HRE R T oe B 5 0 FRAMY a4
HEEE K ERERTTISNERE T RANSSEEEER  REAT S S
EHAER Ht 25 —EEG F 5% 5 Conquer Entertainment R 2E 15 U1 2E K
B G B ARG 4R S S Y AR AT DU E RS B S A B 8 sn i 5 2

P BB P AT S 2R L R £ R E 2R - B AR Porter i
GRS AT TR EE SRR - fn B E YR LS 5 8 > [H15-Conquer
Entertainment R [E] fr E M 4R 24630 & LAY Bl Z a4 E AR » HHRML T H 444
TEEHVLEIERE ~ AIFEISLL B A B - ER v U= HMEEr A EE
AR G SRS RGN E S LM ARE S - IR R LI STE ZE Y B R A
7 BREERTAAY SRR 275 DUEITI ST 0 i - 1 ¥ 5 8 &0k o EL A1 69 Conquer
Entertainment([& 25 A S SREITERET » ST A2 e T 6 R HE ] HH SRS K 07 [ 7
i o E R R A A B R R

AR AR S N SRR 73 sy DU 885y - T 4w L~ T SUBRERST - T oA
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Jeagat o~ T {EZConquer Entertainment | DUK " &EEmBUERE 0 2k BIERBAAIT

S TR RH T AR ZE R B - BB - AR RIRERE
Fr tiGEEE R AR (E N S P E AR E B S E B Mg 5%
FE S TILE Y ey TR R Ry AN FE B B St » PRI B T 2678 — S5 4R 5 481 5 Conquer
Entertainmentfy s 38 2 B TN ZOM S - ACET AR EBEL HAY - T4 T4
B2 o R Y T 4 ] i e g e

BT OUBERET - Bl T S e SE A E S S VB B SRR DL
ASACHDH BRI E R TR BT AT 7 2 A - I HIRETE AR b
FEEAAR FE PR 208 R SR EER AR » A 2y r e A= R e 4 -

= TUTERGT ) SRS 2SR A2 AR MRS MR
s FEE R E R R R T E 2 e &R -

VU T {# 2E Conquer Entertainment | > 3% &1 35 B 43 | 3% 4% S & Conquer
Entertainmentfy i S5 =k BT A A B AL RS ARG I ik 2 & BhEUMHE: - A%
PEIFES B2 - WHEEGETE S MR RV - DT AR S SR S R
EEEAER -

SR aSmPER ) IR By T AR R » BT S G RV EE B
FHE O W4T EHR T G E R BB S EE RSN 4R S ST 5 DLUSCR AR 5%
BRI
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HEPUE  [HE/N4E Conquer Entertainment

Conquer Entertainment 1£ 2006 - CEO Amanda Ridinger 817> & FEYILF
FERGYIN o ELRILST § ¥ B SR 5 S B S A E AR < HH P Y R e
RE A T8 ~ BUEN H X R B T o HIeftEeeglleE—[
SPETI FEGH BN R 280 fEHASLUR B CH S R R AR s 5 2 e
B A P A s T SE T b & S T R IR S S i m B B LY S 5= - —TL
NEFROEGE R EXMABRAESE > WL EHEE ARG E (W0
Youtube 5\ Facebook TEpELEFILAG Y- & ) Mg LAy S AH B R A A=t s
TR

AT E YR E EA BB E N —EE P BT 5818 S - &
B AIAIE RS I HIPR ] MBS B P H RS Bl & 2R EAT AR
HREZZ0 (Negus » 1997) « AT EEERERALAVIRESR - NMETETNRAT & 988 A\ Bl
a5 A ] S B A ) T LSS S (R - NI DA SRR 22 B 2R R A S [  HOR B -
DITEHIRE | 5526 S RS B MR H 42 B BRE S - 40 EMI > 328K - BMG ~ SE4
MRES » DR TIUkEL BRI R $58 - (B{EEH —piny BB LR E 2 Fi
¢ » Conquer Entertainment 5[l Ry s S8 B 488U E AR 2 22 RITE =R
IR B R R TEA R TT € - Conquer Entertainment & fEREELAE R 5 B
o Fam B35 [ B L SR E 2 HE B TRANE IR e A E] « AR
HEREHIIE R &4C A FIfEA - Conquer Entertainment 52835 55 ARE# S i 722 H O
HEEAVEILAE £V - i pE SRt e e S ol g e - B TR
VL EHENREH AR T UM AR S5 ~ FRIEAT S BRHERE B CHYE 23K -

L4k Conquer Entertainment 5728 A T H:R}/\ 5] Market America {F 2011 FE
i S B L (R4 Ik shop.com o L fth 4 5 (B A UR 1 F2 5648 B e o TRFSH B8R T
SHAVIEAIE AT A Conquer Entertainment V-5 2 » (H1G-Z SEAITEE £ 5 2EAVE
FILAAN » BT AE A [F RV ZE A AR B fR Bhaa I A A E B ARG 4R L o Zhiy ek - A
M EREB I DL E stk -
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At (1 beta B 485 MaMyWorld 4 getConquer.com o S
v v v
2006 2009~2010 2011~2012 2013 2014
Conquer Entertainment g% 17 #1 Shop.com 458 Beta filu4dbHfH getConquer Fan Page -4

All¥r A/CEO Amanda Ridinger K ARy JJ BT HE S 2L S SLAIEE S

4-1 Conquer Entertainment %53 %

Conquer Entertainment i B &% & fir £ T — {2 94 S 1y dL g ng
(paradigm shift) - &5 Z SERIIEZHYEERERR T MR ZSE LIS A UnLabel RS-

& HIJRE

o HEEH ® ETHGT
® [jrgnl ® IR
o H¥EEY ® IR
® EHEUL4ENL & PIRENE

Conquer Entertainment $2(it 7 FTAEZ P& & 1F 2 FEEANEFERT 2 I - it
Hprd > R > SPITRI 2 EREU S22 AIE Z By SEdh - dLREUH]E - Conquer
Entertainment £y 2 fig 55 (H FE R i T i SE R TR S R Uiey < AR LIV EL
B - EESE TRAVIRS A AR - R R T E SRR A DUR B PR B R B Bk

% Zel A http://www.slideshare.net/LindaAHU/conquer-who-we-are-2013-slideshare-copy

21 A R R R SE B R R o R LR ER 5 5 EE i FLEL (Thomas Samuel Kuhn ) HIRFEE
— (RlEE &4ERE) (The Structure of Scientific Revolutions » 1962) - 43 ([ 4438 FH 2l fifh it F Fl£2
HERE » — IR i IR ARG - IS R RN E AT &S H A EE R T R E
KiFEE -
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JE - WPk A BB R AV H o S SRR A SR L DU A LR By

B8 BUFHEERZ AT

TR ARSI (E R B A T (A SRR S A EI I E B mE
SRR R A A 22 (R N S SR R RE R B - R Mlichael
Porter £ 1080 4EHRLE T T 75 HTNAE T (2% T 4-2) » SiHUALLL— RIS
FET T A FIEEE BURR DV RAE % EE 26 TP VS F R SS » TLLA RS AR5 BlER
HH :

fHErERs HEE

sh(HAE ik [HAE

7 5

4-2 ZE] R AL o AT A

g WEEEEE A
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

=

W E B FEAE R RIAR R ¢

BRFR AR A R E SRR E TR AIZE ATHARYBE S (Picard » 2002 )

mVERAL kA EIHEA R E L s S S AR EE
AN FEIEELUN T i

o UPNEEMNENA B EE G EERCHEEIRKR ? 50N
BEEBRIR N A EEIERE P58k - BERAVER R
A HESAERPE -

® ESESUERTEE S RN —(HRA S E R AZ 4 E (lock-in) SR
HRRATEC B4 s B2 HE = E IRBEHI R 2 2 —(Hax & Wilde» 2001 ;
Shapiro & Varian » 1999 )

® it BUMAHRBARES I EIRGEIHEZ E ANEZRRE - NERHRHE
HITEZS PRS-

® [HRVEIESFARE R TR MR A DMENLE e & EEEN5E

[ )
B W

A~ BREmEIRE
%N FIRE L BRI A 2 KETRR LM AU - A& F RV SR E
o R EaRY R AME - LRI ZE RE SRR RS R HE AR -
R A A s oAt SR A8 B S A SRR - Porter (1980) HUREAY i 22
SRR ESF AR S B rTREMHEIRY S AEA [F R RS G EHU U
At AR ECSHAIIE UER RS S BBl » PR 1 4Ry CD M1 DVD
LISR » R 4R EE2 S B F-440 YouTube B2 5% i 1 s a4 it e s 41
Apple box #'/2 A BE YR U fn sk % -

2~ TIRHRERERET
HEBEOGARRENESELE ? ERFTERREREZS > 08
BN RERE TR E K - Bt ER(ER S EAERE - € H ATE RAvs%
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(ER ERREEVFEER  HEEEHBE S THEEE 58 100 Z
150 jozfil - HEFEE LIZEer =088 (AIEA I BEEM > LUE
o _EIRHIHE SR P At A -

B~ LirftiERRERED
— SN A EA FERY LR ERRE - AT — A F SR &R
BRI S > RIS SCmIH R A S RORHIRRE - — ey S SRl fEEiE
IR EM#EEAREDE - Al — U EEEEA DA E o] DA FIECRH
K ERERAEEERY - mEAS - —EER A EEOREEE
TERERTA > WK S EEREA & - R e R SR A B HE &

Hie g fp el A S -

fh~ RAEF

i OB SR s T S SRR &y RS ~ B bt
#5223 F - (Hoskins & McFadyen > 2004 ) Hthiy58 2356 FHET 2 MR
By A EIE AR R A > ECRF ER R R B S BT B A -
FAG TS T S AR = 4 AR F &R 2 an 2= B B LA PR
FHMSEE - B RERl S S EAM SRR ESEAIRAE - ISR
AR o JEAh > BUFHYBCRIRFIRER U & BHR FE R -

DIAERYIE 7 A S 2 e n R B AR E T R - T ELEAT
It E S UESIRC AR T SH A T A —REEH e B ACET
Bt > PSS B HIIRF A R4S 5 T U BRI & > 5P RIIE R &
SN EUE IR LU B AGIE R SR TR (rdnRiEE AR SR
ARSI R E ST > ACLFFRAHVIER] -

Porter( 1980 )RR Ky A3 Wi 7 2 T LAGS: 5+ - B (B SR s dn A= 24 b
Wit & iR s Z T REME: o ERR B LB SRR (Y RO S s T 48
MWHE > & ERREEFEHERENIRE T @ osF - NIt ERll
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

TERE R EASEE A mAy 2= R LSRIE A m {26 (B E m U A © QIS AnEs A
BRI SRAL (B F AU NGB » SR A G N fyE il
AR SRR - RITREE G B S BTHUA -

A[F]S Porter (1980 ) 18 Ml AR 2 € 1Y 1.7 7347 » Wernerfelt (1984 )
AR By A BN BRI FHESAE A T Ae JTEBLEE » AT T 2 A EIA S
AR ~ FERE ~ KIERHIRE 1155 - (HIARHS A SR B T RS2 ARy ESY - JfE
HoiR BT S B AT Ry » B S SR AR &R T B R B4R B Ay E U =

(Offline to Online - 020) - FEtEA] 2% —EE 2 & L HEE VSRR T
CDbaby {2 2 s, -

% CD Baby 2[4 & CD HBIRIE F FUBIL S LE45 Y B B U403 4e48nt - %A ER/DIE
PRI HEE B AG CD 4R AT 2 — » H Bi4EEla A LBk B e AR R - &5k CD 34
EOR 4 EHVEUL - HErgVER A EE GBI T ERES - 5A 49 e rEEEEHE

PIR2 9.99 EIEE —H EERY 73 - (Conquer Entertainment Rij{5 & iTunes U7# 0.99 5% )
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S _H7 Conquer Entertainment” (B{H# R 2

Conquer Entertainment FYFH 52 D08 & 4 SEAVESISAERE - DUREUT I A
[EESERI(FEIES B 24 - Conquer Entertainment $2 (455 4R811F & 2 EHZ
& UnLabel SP&EEGEHITTR » (5 SR E RE4 LUE — i e R A AR -
A —{ UnLabel 8 7RGV & B EERIER 7T AR R T 5 BB L &85 Rs
MR R ERALIEF - HERERI 3 S SR TR 0K - DU R BRI L - 5
SERITEE Ry UnLabel L&A » mIBA4GEHL Conquer A2EfE 5> (7§ CRP » &
EHE 1 KM 2) 0 ATLUEE T E > et g S REH A BB - SEEEIE
& A LU SRR o3 i E AT Conquer Entertainment (YA 5 {F fs— {3y UnLabel
VEWAE > gABAME - DANESSEELE—UAERARTS - 1R % 40k
EF1E BRVEIR (Consultant) - AIFTAH B 48R B 1 i R s (U — 0 1y . B B
fifgz5i - Conquer Entertainment H Rl 45412 S9NV AR S BLIER & 1F - (HRIE
EMRE B 1%V G 1815 BT U AR « Conquer Entertainment P& HI1EE
B E AR SRR - HPBRELE (Conquer Entertainment » 2015) :

1. SERk4s A EERSSE G (lifestyle assessment )

2. [EEERHIAEEATE (domain name)

3. EBIUIHHHLIGEEHERRER - 5IERE

4. {55 email IHE RS » #AE ]

5. shop.com P TH TH (FEEH)

6. REFIHSHEEHLASRISE R T )

7. HEMR SR (MeetOn®)

8. TE4R Limid—H—MRs TR E CRVEE BRI At e R T )

{24k & H Chttp://www.getconquer.com/ st B &N E 4-3 I SkE 1)
ST B HBEE N B IR R AR

2 MeetOn ( http://www.meeton.com/) 5 Market America —[iff B %5 - FHE _-E 7524 A5
KDL e RS B ANVANE S ERIEIR S (live) HBIERBI -
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£ WM F &L 5 Conquer Entertainment 2 F ¥ #5558 2k § 7+

5 . .

4-3 Conquer Entertainment 4855 B 511 &

ESCH PR DAEnE B e gL email RS B o v e e TEAR _F AR
LIk gREE (follow) FrE & B4Eal{EEREIAE SR (blog) » S8 1 HIHK
iy el B Al o] DAHRER N ERIE R A - 8 H AR R E S A E 8 (Dentsu)
£ 2010 FFFTH2 Y SIPS HAUAH G RRIE » 5% A F]$HET A BT R R R Y
B o II (A NS SREERE & > R T — (e B e (U BT R 2 R

(SIPS) » R HBEE T R RSRAE B R F4E I — EWVIER? « M E S
TR B CHYRR K - 3l H A s BRI SN SUE TR R (2518
& 2) HNiffeelEzEE (Sympathize) ~ #E5Y (Identify ) ~ 22Ei (Participate ) ~ 47
SR (Share & Spread ) ZEVO{EZHEE (Dentsu Media » 2010) » & R[E 4-4 -

A . '/\El—.gi =i

//\

Share &
Spread

symthasize Identify Participate

[l 4-4 FEEFPRAGIF A MR E BT R

#5 FH SIPS Az Az Conquer Entertainment &3 Y28 G 8/ 1S > o] AFGHEF
L EEANWEE RS EE LM E LATEBNMEREN M ER & EiE

51



R T E RS EEANER (SIPS A e ) S HAINE - H R4 ERE
A50E - BIRAVERACR S (HMEaEalfEa sl ) e mEAslER - FHARE
FEEA T RE TN - SRR EEIESROEE o AN — RS HI R S AL
RS LA A BME - B E R0V EERE - RIS EEEAR - It 5
H— N EAFE AR (e EA 2R T AR — TR, » (E S Bt T REE A [E] S BB
s = WM RESAE 25— TS TSP S E 1Y S SERITE A TIAERE Z S &ahl -

& A AT E - AT Y 5 S SR S S e A RS IR R SRR Y NE 7 7
andE T AR S IS SR s o S HM P AL B AG Y 2 W S M B R A B e
A EE An BRI RS 7 S4a HABAEN B o WK IR AEENE R TR A E S B AR
& TS HEE U FEAEENZ RS - BT 5 EAIF B EEE DA
Conquer Entertainment fyfgtovE 8 H EERR 11T BIEUn 4R L 2L NS SERE
HEEANEE AR NS %2281 Conquer Entertainment Z 5 44AI1FE#&
L (HEHEBE SR ERE 2) - A TSR DU P E I E G - 2488 ~ IREfE#E T
BHEAGHy BB T U8 B IRy b o UM — B NMEFEZE PR (HE
lE S 2 R SR E 3) -

AR5 Fat Joer DL N fEfEE ) HHAE RS 1970 444 5 Joseph Antonio Cartagena »
ST The Bronx » By —{ESSEIRVISISEE R OM(T 2 &N - B/ NZEEEHR
—EEEEES AN * 1992 FAERFRIEE COFREEREHR $45F 5 £ 90
FARH - HF T UM RERE RS - AV (Flow Joe) fEIL3EE R

(Billboard ) FEfTESLSEE— < {R2AE 1998 AP RZ LA E &F - &7 T
Br5RE T - 2006 SFEERILL T —[HIEMEIE A dnf% Terror Squad (RIKPEREIER - EMI
FENEEE) AF R —E=TANEN - BESEE - EENERTTE A e Bl

%0 Joe discovered his love for rap music with influences from artists such as Theodore, Funky 4+1 and
the Furious Five.

%1 Continuing to expand his film portfolio with recent appearances in Scary Movie 3 and as the voice of
Seymour in Happy Feet. The rapper’s role also doubles as husband and father, which has motivated his

participation in efforts to better youth, society, and his fan base.
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2R § #T 5 Conquer Entertainment 2 f # #5843

N

[ 2004 £ - EBftASHL Voto Latino ™3t » %t BISEmEmHL | w iRpiiE
SHEFPUBIR TR | IWING RS M S E RS RITER S - K
auh Protégé DL Kz Nike Air Jordan &5 &t B2 HYEBIEER B B Y5 RE - H ¥R
HEEHIBVE DR RIZE SRR - IS5 EIHY Market America/Shop.com HYEZ 4 -5
Conquer Entertainment &1F » K% V5 2 —FHEANEH > WAL & FERA 3
wWARIMRAREE > Gz Vo LEET S ] S ESalfEam) -

G SR BEE] Conquer Entertainment s & EA088 5 451 TSR AR AN H 24 A1
TEE U AZIRE + BLR 2 8 B i E I [ A 2y oy = 2281 FE& R[] - Conquer
Entertainment RIIZE i a0fel i Fs— 2 4B8ERRII3E % [R5 Conquer Entertainment
B Bl B ET R T AR E A EE 1V GRS gk il — 4 — Ay i 51T 89

(anbftsskiEl 3) - Mty Facebook Hy&se H R iE N BOAEBET H 8 ABEK -
A RHERCHYALE Lt N e T IOk o A S Lo Bl 1 - B AN S vk 17 B
R B AR S B G R AP RA A ARSI > W5 [ 2R (PSR [ -
FEILEE > PRAS DRI R (i T 525 st B EA 2R 1T 5 Bha TR - AE B fEry R
ARAERIAT B B A GAYEEE - HAE DS et 728 2 MR R

(Sun > 2011)

\
]

Conquer Entertainment &5/ 5] Market America Fi it > i#4%7° 4 Shop.com
PRSI 0AE ¥ (cashback) AURTELUESHAE LG - W EE
GO (YERRAIEZR) s > AIAWEYIES > (shopping annuity) #IETE > 5
R E— B T A B TR 55 P o b #EIE R S Y B B BRI AR
e o

%2 Mission statement of Voto Latino: a pioneering civic media organization that seeks to transform
America by recognizing Latinos’ innate leadership. Through innovative digital campaigns, pop culture,
and grassroots voices, we provide culturally relevant programs that engage, educate and empower
Latinos to be agents of change. Together, we aim to build a stronger and more inclusive democracy.
PR ASE  BABE TN E ST & O 8 $ 8 1E shop.com EAVHEE -

% Unlike a typical annuity from a bank, you don't have to invest a massive amount of money to get
started - your investment is what you already spend on everyday purchases. By shopping through

shop.com you can earn up to 50% cashback.
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Conquer Entertainment {Ffy—&g EZ5E -5 > HATHRAEAIIRES AT T B2 fi
HE—DAERE (25 NE 4-5)

B FE

onquer
Entertainment

ot
tHEE
ST AR — S

EE IV s

' HEREGRE
L[] B AT

— ¥

4-5 Conquer Entertainment 7 (BB g#fFER] ( AR0F22228H )

FEEHEEAG /Y Conquer Entertainment “F-& ~ BI{F &I Y 5 & 8 e S8 8
Nt HEEEIIEE K {ESIE Conquer Entertainment [ 2P LT & » Il
DI BHERS I EAS S 0= BANESG SRR TEE S - AR
A (HEFI) Sk SERME R 2 B EEtERANA - = SR RS R - B RS F
R EREZ (followers) (1A &) - DAFEEhEAn S S tHRARHEAIRE Lot » E—20
] RS B B L SR A 7 5 R RS s SRR Ry B 2 Ry — 5
=] EF7E Conquer Entertainment S & HHBHEERG BRI B GET ek & 4
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

BITEEIIESL » EEFEAHEBEGE - 0 o A RIS by HAth 2R
AR ARIEAREEHEESSE » ELLEGE RS EA SRR - BERE
B o HLCRR R R AR 1T TP A T8 *° (viral marketing) #H[E] -
fEEFELAG A Conquer Entertainment “V-&5 b 2 DigelR 7 1T8HE S EEF LS -
HAE N AT
— OB AL PR CERVER-TE
WSHEANYI T E -5 il REE /£ Youtube 251y - Conquer
Entertainment B[j#58 A _F{# Youtube S N E M E L it B3
Py ko WSS % 8 A Facebook ~ Twitter ~ Instagram S5 1+ BEALES -
EWARHE TS B ETRER TS = AT s AN
LIPS 4 2 OF Bt n G o i AR B o IS R T Y B
R LAE B R AR S N A ERAYE - (i S 80t E F 4 B30
H o HJREE IR C S AT R - A HEIRHERS L AE R
T -
- BRHEERRVERU
ERNERRHE AT A ERL LAY R E R RIERETT -
R H & AT B TS PR B & EE IR T - 2] A 25t 7y
MR 4P S S A HRRAVERE. - A REEEBEDHEEE - LH
FHRREAC A RS B B B > A L e [ aRBLE SEAIE A - ZREEK
Z A 2 B SRR E R SOM ©
= PRELPK - REERA ~ IBR NS ZEESORTES
RIS 218 » S ETH RN KA R A E] 8540 - ik
ST B HR B/ NEH R » I B R EEREFREE /A B RS

*ORENTH > B AT A BRI TEHERE - SRS - HEE R
W R A RO EERRE R SIMEHEZR > [RMERAEH CHRE - WEAITHENA
AR {8 P = IR R B - fEAERS DR mT UG Bl RV A » (RIE R A — Tl
AYEEERE 7= i B SR RS A Z M H S TR PR A RS R TiH T
B o FIMEERITINAELE - 20 B R Z AR B CE S A T /D - Uas B 2 S HAAR -
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FEZ b R EVVHEEITIHEER S - FRERUS RIS TR

FEPET] -
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

SE=§ Conquer Entertainment” pEs£FE =,

¢ Alexander Osterwalderfy &I (X, ( Business model generation) —Z 1 =

R U A= A AE Conquer Entertainment | » 247t bt E s i =CAv A ED

e -

1. {E{EE5R (Value Proposition) : /A )& R (A mE R - et A S B &2 it
MEE - O E  (HEERRY RE RE B0k e M & = 1R K2

Conquer EntertainmentffJ{E{E £ 52 2 A\ G — (il R HIRES - AT
P E T EHE S Z R E I RS Y G B AR AR (e Al = 24 L DA
HNNAETERIRETTEH (lifestyle marketing) » FILUME B AR S - LUHE &
A AR TE R R K2R A S8 S ok A BT B8] - AKE BB E AR A R &
DUR B 47 SRR R - B R 3 e R B e S A A\ A BRI B DAS M
SR -

2. JHEHHRERS (Target Customer Segments) - BIIdb ZEFTHI N M B BFAS -
B EERG B ARl e - (e SEAESst st mMRliaEE - E%
JHE B REAGHY B 48 Ry 5 & 7> (Market Segmentation ) ¢

HEEEEARALETS - BN St R B RS 0
J/xConquer Entertainment&f iy - 2225 A\ 25 A 2 Ry 1r 5 SR8 E S - i E|
TR EIA— AR R E 2Rz - (BRI N A S & mT AR B 8
BESh > AP e G GV E SER U2 H RS2 — > Conquer Entertainment
R ary ST eS T EE -

3. {T#HiEES (Channels) : /%= FIZkEEME H RSB0y SRS » [k 17 =40
AT - W R E B SRR S AITH RN -

50N 38 % - B #E f Conquer  Entertainment 57 E: £/ 548 345 Shop.com 1y
HLE o LGS GRS S SRR B AR T I 0 TR AR S IR A BR =\
SRAVEY O T IR Uk PEGR _ EAVHER » S TV ISR T g St 2 EE
AT BRI 2 — -
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4.

7.

# P& (Customer Relationships) = RI{i 540 {a] L HATLREF ] i i AL A gt

e

ZFRGEIF e EZRAE L - R AEHER EE A ERE AT
B LR B > W EAE UG E SRR E T R 4B K SR (% - Conquer
Entertainment{E 28 \ & 1F Z & GH HFTEH & & DU BRI AR A/ 6R DAAEE
Boekmy g BN E - WHREEEERS 8 F RCARE - B AR A%
MECEE T LR BHOR G BRI EE E - 2 BtV & e A Ay Ak
53R -

ER4E4% (Key Partners) © BI{p 3 [F] Hoth 158 2 [ R A SO R B E I B I H
PSRRI Y & (E B A g - B g Al 1 2R Hy SREg Bk B2 ( Business
Alliances ) #[#

Conquer Entertainmenttf) EZS{ER A ABILZTEN > FFHEA -
BEE% ) oZEECHEEELSAIAREMRE - 1L BARER IR B8R0 5
CHAFERRE AR ZEEH O ENEMm © 5 > HRE/ S shop.com
Y6 - IR AR IS T S AR A I S A RESSS & H YRS fE
HEHER > B8 7R MG T - REEENHEER R R - (R
RETTHEZ L e r—EE YRS - FRAE SIS R4
FASEILE) (Key Activities) : [\ | SEREpg AT UENE - B £ HAYEE) -

Conquer Entertainment = SZHYRE S BB 22 ALE% 6 RS SERY
EAEMPGRE RS EE EETE > DU aEEE 0 EAE ey
PHE ARG L EH T

B ER (Key Resources) © f2({E{E FRFTFRIVEZE AT - BARE I TREH
A TE ~ W TIE ~ A THEAJTERDTE - BEEEIR AR AR  mfh
NAHE SAERH I & ERS HF €15 Conquer Entertainmentlk 1% SEHYZ ERESY
FELISL - 1873 28 ERR SR B S Hofth 2o E 4 - S AR BETR Ry - BAKSHY
A TERIRRGE & i A — (SRR - EA R A EII B e FRI BEEAG EAUR
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2 RMm § #T 5 Conquer Entertainment 2 B ##78 & i) %

=5 B AEAGES T KBNS SEETEEI RS B ANTERER o g BH
£\ 5] Market Americalfy i g #8~ B H 19924 8 17 IR FFEEV A IE KR ©

AR R HUf5-Conquer EntertainmentiA 75 ¥ 2 » fic I8 E - {HyoutubesZ / F1H
B 7 4G EE I HH DUT ORGSR A= U =

8. BUR&GHE (Cost Structure) = fALFTA I EEEBIAFTRRIVEA > E2AIHE -
Conquer Entertainment > &= 2 B4 - HEEL(FRERMEE ] - 2 APkEE
B E SR > SFala B EIR - EfrEa i EEarasE - 5
BafZE A S b - BTSN AS S RIRIRTBR % - IS SEEBUHIE & 5 E B4
oy
9. ‘EliE=( (Revenue Streams) : BJJfiSr i it 25 fd & U= (Revenue Flow)sR Al
BB TTE
Conquer Entertainmentfy % 488 E 5= F EaFE ¢
(1) ZEARIAE © wian=(E H 45555 - T A 155 ERE
(2 &GS HAREREERA
(3) A © 0.99525
(4) JEE LR an 2 M © BIEEREA B G 2 P4 i Shop.comie 17 71 (T #
R nn Ak % 2 R

Conquer Entertainmetiy 2k ARYRITERR 1 3£ K2 8B QR P 8 2 AR T Al
RE LDV - BT A A a2 ARVAIE 84 - Bl —LalETiH AR
WUNELR > BURESOSE & 2 SEAI MRS i RPN H C RN 45 H B H L
ERURAEIERIRETTEY - I S AR A TR SRR A S A AR
AR R A KR R an Y DAR Sy SRR AT S ARG B
ZHISERNIREE AR Hop—(EF & ERVEE AL T B HisunshinefyiF s - AEH
H—%HE B CEE AR - ERENEAE CHAIEER - AL

!%\
N

nl

59



A\ RV EE S EL R R T DL R R T SR EEE DML T - (H1SMM B CAESa
BB mL - DLAIS S 4R s LM A -

Conquer Entertainmentilf;JE5e 4588 \ ZambkiEe - ol Az P EAvEE A R(K
SORBAA R R/ VEE —EAAH0K - oz Ve b H AR 5 2 ORI
Fat Joefll| .48 M H S HTHOE T & - B R H R AT
ZA& - B RS T T TOAHEE A R AR - fR#ECongeur Entertainment®or » 5 H
FETI L NS REE €A 8, 7005 B VERS M A - BR T H CHY & 46MVIE
i = Conquer Entertainment EDAY) » 3% FEa e EIER K B CHESICE 240
YouTube f: &5 EE$Z G H CHIIRER - e S E L% P LISMYZ R - R AT
A H CRHE G L] YouTube EHYEE AN S @ A S EHHIASIR

Conquer Entertainment N5 B8t FY U E FIAppledYiTunes— B 20.993E & » #5410
B\ JEACE AT 3% B il FEER0.501IU A > B A BB E RIES
0.408y ¥ fH LUK 1L Conquerdii sy - s M a#k20%ECongeur 5157 Al AT JE HUARS MY
{25 » I SCEAE Tunes EEIVESA » — &3t EERIER0.9955 % - Al A RETSE]
0.09FE 4 A - 717 FEEE A 19shop.com&& £ &7k 48 Conquer Entertainment>Z 45 »
WA AIEIUA R i R BVEGEE IBVESE DIGH H (& - TS EH R =
YRR B M B o = ARV EAE R AR B B 1% 0] LUE15.0.5%0 3R < [0
fieam L LRI/ -

#fj>Conquer Entertainment-> G402 H (5 - HEEEH S HE P& LRIV E i
N AT JEF50.251BV B IR S S i IHAY HoAt DM E A R EASR [FI Y IBVAIBVIELES -
HrpBVEE & shop.com A =l £ EER RE ARG i IH » IBVRI R H S EEE IR
L EGR - HH IBVECIBVIET R TT 4 A 1.5E SRR T E EEIESHIRAR
(B - fRIEMarket Americaffy&%<a 28 i fil/E (MPCP ) » 2400BVEGIBV A §74£ 55300
FEEAVEEUCA - 10,000BVEGIBVHI R 24 5150058 (25 §52) « HHEHN
2955 T4taT/m (bureau of labor statistics) #5H » —f& IR BRI 98 NRFHEY B
33.3%4 » HH A B HSEZEASRAL B AR KA -
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# WM § %% 5 Conquer Entertainment 2  # #s8 &ukij ¢ #73

ZEVUE Conquer Entertainment 2 SWOTAZ X 4ERE

WSS B84 (Strengths)

S1.%8 Gy A L85 (Weaknesses )
S2. Al fEdguh FoefTEldE | WL LA &3
S3.[EIEFELEAE - GoRl | W2 B e i si
B HEIE W3 58 N REA TR

SMESIHT SAZTTALIMERTS — | WA A RA(K
— T84
02+ S2+S3 : GEEI = 4EAl | OL+WI1+W2: BT F4EA

%< (Opportunities)
Ol HEH 4R L 4EFE
SKH

Ve EHDemol B 1t
e Rl T by et

HIHT 758K T AT 2K Z
M G K

BIEE & AR O 8l O2+W3+W4 1 iFE i Eh A\ —
O2 11 FHLAS LS
03+S4 : ZEFE Ryemh® Ml | ¥ —HIAR B (HE = EE L
O3 MHEAEEMEMELS
o AR R — | M E A S
A
TP S [ BAFEE S
T1+S4 : —¥H—{THHRESY | TI+W3: FE i (L EF RS
R ARBATIE L, | nEERE =TSR
EiZ (Threats)
) SN IR E B AT R LS Bl (O] i Bl
TLOAEHENEERAR
T2+S3 : HILELENFIH | sEhBEGEL

T2 JFANER & 5 4
i
T3.8

$}

HG AP e A

7B NAFRLAEE/
e SELGEIENE -V YN
AILVA B CHYES R
TR

T2+W2 : {H4FIE F 2EE
RGGESE  WHEER
MR T ER R4S

*E%)E%?JT%E@ (CRM) SRlig » & Ky /N EIFN{E A Ay E B s e it B A S B ER E PR LT
o —H—E I HIEE RS M SR HE R B R S PRI A
E{IE%%?&%E’J%@FSE&}E A ER FRIK A E EZE R R A b - 2 HARATE LL— Az 2 (one stop
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Production

Mixing (per song) 240CRP /5480 $540 $3,000

Industry Producer Beats 300CRP/5600 $675 $20,000
Video

Basic Video (1,000) 600CRP/$1,200 ' $1,350 $5,000
Basic Plus (2,500) 1,500CRP/$3,000 $3,375 $10,000
Mid-Level Production (5,000) 3,000CRP/56,000 $6,750 $15,000
Mid-Level Upgrade (10,000) 6,000CRP/512,000 $13,500 $25,000
Popular Video (20,000) 12,000CRP/524,000 527,000 550,000
Popular Upgrade (25,000) 15,000CRP/$30,000 $33,750 $75,000
Great Video (50,000) 30,000CRP/$60,000 567,500 5$100,000
Super Star Video (100,000) 60,000CRP/$120,000 | $135,000 $200,000

[ff[E 2 Conquer Entertainment F-jzE BUfk 755 EL BB IR B =

Photography

Basic Package C Level
Photographer (Includes 1
in-studio shoot on a ¢d
ready for printing
with digital proofs) 45CRP/$90 $101 $400

Standard Package
C Level Photographer 81CRP/5162 5182 $600

Deluxe Package
C Level Photographer 105CRP/5210 $236 $1,000

Graphic/Web Design (Available 2010)

Additional Custom Layouts Available 2010
Custom Flash Layouts 300CRP/$600 $675 $10,000
Custom Logo 30CRP/$60 568 $150
Graphic/Web Design
Hourly Consultant 9CRP/$18 S21 §75
Professional Site Design 150CRP/$300 $338 $5,000
Legal (Available 2010)
Contract Review (per contract) 12CRP/524 527 $300
Phone Consultation 12CRP/524 $27 $100
Radio
Conguer Radio Prime Hours Available 2010

Radio Placement Consultant
(for major FM radio) Available 2010

[ 2 Conquer Entertainment f52 BiLA AR %5 BURE R R 2R
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CONQUER Home  Music  Blog togn/sgnte | O,  w $059

Your Shop Consultant is Bruce & Cheryl 678-399-3652

[ff[& 3 Conquer Entertainment & & ( http://www.getconquer.com/)

CONQUER Home Music Blog togn/signtp | O, | w 3099

Your Shop Consultant is Bruce & Cheryl 678-399-3652

Explore

New Arrivals Chart

Search by chart

Visional
! ° SUBEG
2 changes 2
Klutc!

Find Music By:
Search by genre
Search by name

ud  Search by chart

AUAAR
BEEQaQdn

QaQan

When the Worst Gets Worse
& ° Blameshift Search:
In The Beginnini
4 ° o MarkBames -
. Bolero Mujer traicionera Infiel Top Sellers Chart
Panchogomez oo@ 8+
G el = Stressin' (Feat. JLO)
otta Believe \ = I
é ° ° Nadia Turner i b= Fat Joe
= ° Ten Commandments il
Torah Rap Ministry GIE Lean Back
: s Fat Joe
Chasing the Light
& ° o THo Colents |
Smile (Coca Cola Song) =
. O © i
Zane Grey
ITS OVER o
X ° ° Mind-Starz Generals ADVISORY (=4 Biee |-FE Records 2010
Lo cviar]

Iff[& 4 Conquer Entertainment {45 = ThHAE
( http://www.getconquer.com/fatjoe/explore/ )
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Fat Joe's Timeline

# Share

FILTER

v Al . Posts . Videos . Events . Albums . Songs . Products

=i

$2500 & 311995 & $3995 ¥

11 | i

& $17800 & $3500 &

Stressin' 08.22.2014
(Feat. JLO)

3192

== __ It's been a tremendous few

m} manths working on The

Darkside 3. The Darkside
chapter started in 2010 with the
nurnose of retiming fo m ronts of

The Darkside Il The Darkside lli The Darkside

08.22.2014

Nearly a decade after their
. i last hit “Hold You Down,” Fat

“* Joe reunites with Jennifer

08.22.2014

Reunited and it feels so
E L good! #TearmFatloe with my
sis Jennifer Lopez check it

Lopez on “Stressin”.” The Bronx duo out!
non haottles and toast to life an the
08.22.2004 08.2.2014 08.12.2014 08.12.2014

Holdin' it down at The Blind
Tiger in Greensborg, NC! That
Conguer Entertainment after

Farhs An o aith Maine and

Ain't Worried About Nothing! Stop the violence! Think
about the kicks!

Kl nnn cheasld Faman hnemn fn s heses

It 5 Fat Joe Y Conquer Entertainment 4 & B il
( http:/lwww.getconquer.com/fatjoe/timeline/ )
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Management Performance Compensation Plan (MPCP)

Qualified, active, and activated BDCs participating in the MPCP shall be eligible to
earn commission and leadership bonuses weekly on Group Business Volume generated
by UnFranchise Owners in their downline organizations.

(A)  Weekly Cycle: Weekly commission cycles calculating accrued Group
Business Volume from product orders placed, correctly assigned, and processed
shall run from 2:00 p.m. ET on Friday to 1:59 p.m. ET of the following Friday
(excluding “grace” period provided to UnFranchise® Management System (UFMS)
members using faxed orders, 800-number orders, or the online ordering

process). Note: The Friday-to-Friday commission cycle only refers to the weekly
cycle by which Market America determines the qualification of commissions; it
does not refer to the time frame in which Market America processes those
commissions.

(1)  Orders received by mail by 1:59 p.m. ET Friday will count towards the
current week. The 1:59 p.m. deadline also pertains to all other mail, such as
mailed Form 1000s, other business forms, sales tax documents,

etc. Note: Postal records concerning delivery times for U.S. Postal Service
packages are not conclusive; therefore, for USPS packages, the official time of
delivery is based solely on the actual time of receipt by Market America as
recorded by Market America.

(2)  Form 1000s timely filed by the end of the UnFranchise® Owner’s quarter
and submitted online by 11:59 p.m. ET on Friday will count towards the current
period.

(3)  Orders placed on SHOP.COM and GLOBAL.SHOP.COM by registered
Preferred Customers by 4:59 p.m. ET on Friday will count towards the current
period.

(4)  UFMS members will have until 4:59 p.m. ET on Fridays to fax orders or
place orders through the 800-number using an approved and registered credit
card or “credit on account” as the method of payment.

(5) UFMS members have until 11:59 p.m. ET on Fridays to place orders
through the online ordering process. Non-UFMS members ordering online have
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until 4:59 p.m. ET on Fridays to place orders through the online ordering
process using an online checking account.

Note: If Market America determines that the UFMS is not functioning
correctly from corporate office for an unacceptable amount of time, UFMS
members have until 1:59 p.m. ET on Saturday to fax orders using an approved
and registered credit card or “credit on account” as the method of payment. The
UFMS member must print clearly at the top of the order form “UFMS
Problem — please consider for week ending xx/xx/xx.” No other orders will be
accepted.

Note: The determination to extend the normal ordering deadline is
completely at the discretion of Market America. If Market America determines
that there was not enough “down time” to warrant an extension past the 11:59
p.m. ET deadline for “Online Electronic Ordering,” then any orders received by
Market America after 11:59 p.m. ET will be credited for the following week.

(6) Weekly commissions and management bonuses shall be paid on Group
Business Volume totals, based on final posting and reconciliation figures, two
weeks from the week-ending Friday of that particular commission cycle.

(B) Weekly Compensation Criteria And Management Parameters:

(1) $300.00 Commission: for accruing equal to or greater than 1,200 Group
Business Volume on the left side and 1,200 Group Business Volume on the
right side of the respective BDC.

(2) $300.00 Commission: for accruing equal to or greater than 2,400 Group
Business Volume on the left side and 2,400 Group Business Volume on the
right side of the respective BDC. This includes the previous 1,200 Group
Business Volume.

(3) $300.00 Commission: for accruing equal to or greater than 3,600 Group
Business Volume on the left side and 3,600 Group Business Volume on the
right side of the respective BDC. This includes the previous 2,400 Group
Business Volume.

(4) $600.00 Commission: for accruing equal to or greater than 5,000 Group
Business Volume on the left side and 5,000 Group Business Volume on the
right side of the respective BDC. This includes the previous 3,600 group
Business Volume.

(5) $600.00 Leadership Bonus: when having a BDC on the left side and a
BDC on the right side each receive a $600.00 commission for reaching the
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5,000/5,000 Group Business Volume compensation criteria, in the same weekly
commission cycle that the respective BDC earns a $600.00 commission for
reaching the 5,000/5,000 Group Business Volume compensation

criteria. Note: All three commission checks must meet all requirements for
release at the same time. If any check that would otherwise contribute to a
Leadership Bonus is held for any reason (see Minimum Commissions
Requirements), then that held check will not be eligible to contribute towards
any Leadership Bonus for the week that the check would have been earned if
not held. Also, only Home Region UnFranchise Owners in the downline that
flush in the same weekly pay cycle count toward qualifying for Leadership
Bonus.

(6) All accrued Group Business Volume totals are cumulative (i.e., inclusive
of the Group Business Volume accrued for reaching the previous compensation
criteria), until reaching the 5,000/5,000 Group Business Volume compensation
criteria. Upon reaching the 5,000/5,000 GBV compensation criteria, a BDC
flushes (erases GBV to 0), and starts the commission cycle over again the next
week.

(7)  Any Group Business Volume in excess of the 5,000 Group Business
Volume compensation criteria shall not carry over into the next commission
cycle.

(8) All or any part of the compensation criteria met in a given weekly
commission cycle shall be paid for that week. The maximum commission and
leadership bonuses one BDC may earn in a weekly commission cycle shall be
$2,100.00.

(99 Commission payments will be made by direct deposit to the bank account
on file with Market America, as registered at the UnFranchise Owner’s
UnFranchise Business Account.

(10) If for any reason an UnFranchise Owner seeks to recall a direct deposit
before the time necessary for the bank to reverse the deposit, for example,
where the bank account on file has been closed or the account information was
input incorrectly, a $35.00 service fee will be charged against the funds
deposited and another ACH deposit will be made to an account properly
registered at the UnFranchise Owner’s UnFranchise® Business Account.

(11) If an UnFranchise Owner is to receive a physical commission check for
any reason but does not receive it in the mail, the UnFranchise Owner can call
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UnFranchise Services to request a Stop Payment be placed on the commission
check.

(@)  The UnFranchise® Owner must wait two full weeks from the date
the check was mailed to request a Stop Payment on commissions. If the
check has not been cashed, a replacement check will be issued. There is no
charge to UnFranchise Owners for Stop Payments on commission checks as
long as the check was never received by the UnFranchise Owner and he/she
waits the full two weeks before contacting Market America.

(b) If an UnFranchise Owner wants to request a Stop Payment on a
commission check before the two-week waiting period is over — e.g., the
check was tossed into the trash by mistake — there will be a service fee of
$30.00 charged against the funds if sufficient or against the UnFranchise
Owner’s credit account.

(c)  Once UnFranchise Owners have requested a Stop Payment, they
should not attempt to cash the original check if it arrives. UnFranchise
Owners must wait on the replacement check at that point.

(12) Market America will issue a Stop Payment on any physical commission
check that has not cleared the bank within six months of the date the check was
issued. The amount of any such check, less the current Stop Payment fee, will
be placed on the UnFranchise Owner's Market America credit account.

(13) Commissions earned and any credit account balance may be held and/or
disbursed in accordance with the below proceedings. A service fee of $30.00
will be charged in cases where Market America administers processes to
accomplish the hold and/or disbursement.

(@) Court-ordered collections action
(b)  Governmental levy
(c)  To off-set amounts owed to Market America, and
(d) As part of certain Corrective Action proceedings.

(14) Disputes between parties to an UnFranchise Business, including spouses,
may require commissions and credit accounts held until resolved. A service
fee of $30.00 will apply against the UnFranchise Business in this instance as
well.
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The Shopping Annuity is the very essence of the UnFranchise Business Development
System. Build a Shopping Annuity with ease by:

(A)  Changing the brands of products you are currently buying every four to
12 weeks for your household to ma®-branded products.

(B) Changing how your household buys all other products every month,
quarter, occasion or season from “brick and mortar” establishments to “click
and order” through your SHOP.COM website.

(C) Identifying 10 to 15 customers to do the exact same thing (steps 1 and 2
above).

(D) Identify two (2) or more individuals committed to improving their
financial situation by performing these same four (4) actions.

The Shopping Annuity Bonus Pool accrual period runs each calendar quarter. The first
Shopping Annuity Bonus Pool calendar quarter started on Oct. 1 and ended on Dec. 31,
2014,

(A)  Shopping Annuity Bonus Pool Criteria

To qualify and be awarded bonus BV and IBV, a UFO must satisfy/complete
the following three (3) criteria:

(1) Complete the Shopping Annuity Assessment.

(2) Order > 1,500 BV worth per quarter of Home Country products with the
qualifying UFO being the Paying ID (nine-digit UnFranchise® ID).

(3)  Accumulate > $3,000.00 in Partner Store (partner, OneCart® Direct)
Home Country orders within a calendar period with the following breakdown:

(@  First >$1,500.00* in purchases with the qualifying UFO’s Personal
Preferred Customer ID (seven-digit number) being the paying ID.

(b)  Second, the remaining balance of the $3,000.00 total for the
respective quarter may be made up from purchases made by registered
Preferred Customers.

NOTE: All returns will be deducted and reconciled against totals.
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*All orders in excess of the $3,000.00 criteria made by the qualifying UFO will
roll over toward next quarter’s Shopping Annuity Bonus Pool, PROVIDED that
the UFO met all three bonus pool criteria.

(B) BV and IBV Awards

(1) Up to 10 million BV and 5 million IBV per quarter will be distributed
among UnFranchise Owners meeting the criteria above. BV and IBV awards
will vary according to the number of UnFranchise Owners meeting the
aforementioned criteria in the Shopping Annuity Bonus Pool. Market America
will publish the BV and IBV to be awarded right after the end of each quarter
period on UnFranchise.com.

(2)  Satisfying all three of these Shopping Annuity Bonus Pool criteria will
create bonus BV and IBV, which will be awarded to the qualifying UFO.
Remember, all awarded Shopping Annuity Bonus Volume may be assigned
according to downline placement policy.

(C) Extra Bonuses to the Shopping Annuity Bonus Pool

(1) UnFranchise Owners that have met the Shopping Annuity Bonus Pool
criteria will earn an additional 50 BV and 25 IBV for each personally
sponsored UFO who has met the Shopping Annuity Bonus Pool as well.

(2) Inaddition, UnFranchise Owners meeting the Shopping Annuity Bonus
Pool criteria and have 10 UFOs in the left organization and 10 in the right
organization of a BDC who have also met the Shopping Annuity Bonus Pool
criteria, that BDC will be eligible to earn an additional $600.00 bonus in the
IBV compensation plan (same rules as the BV bonus) for the next 12 weeks.
This bonus is per BDC, so multiple BDCs are eligible for the IBV

bonus. NOTE: The 12-week period will start the first week bonus BV and IBV
are awarded.

(3)  All UFOs qualifying for the Shopping Annuity Bonus Pool will be
eligible to accrue all awarded bonus BV and IBV generated and/or placed
within their organization.
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