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Abstract

The area-based curriculum development is an innovative element that is designed to meet the needs of the students’
multi-culture background and the curriculum development (e.g., participation of parents and community, multi-cultural
education of teachers, collaborative decision mode). This element is also manifested in the values of the general
curriculum guidelines of the 12-Year Basic Education (abbreviated as the new curriculum guidelines). That is, when
developing curriculum, school administration should integrate the localized resources and personnel into
“school-based curriculum development” (including school-directed curricula and general subjects), encourage parental
participation, so as to make the schooling influence extending from classroom to life, and to make students closely
connect learning with life. Thus in the 12-Year Basic Education, school administration are recommended to work in
the following directions: to involve more civil-society participation in students’ learning, to effectively integrate local
tribe/community resources into curriculum development, and encourage culturally responsive teaching from teachers.
These directions sought to fulfill the vision “Empowering each individual child: Nurturing individual potential and
facilitating lifelong learning.” These curriculum visions and values open up more possibilities for curriculum and
instruction of indigenous education and effective curriculum-administration modes, which may enhance the
effectiveness of indigenous education nationwide. Yet, these curriculum-administration modes are yet to be fully
discussed. The purpose of the study is to discuss the feasibility of implementing the area-based indigenous education
according to the regulations of the new curriculum guidelines. Through the interviews of the principals (from
elementary, junior high, to high schools), and the two case studies on two schools that conducted the trial
implementation of indigenous education, the study investigates the feasibility of co-development and implementation
of indigenous education that mainly draws on localized tribe/community resources and seniors’ wisdom, and

encourages the multi-culturally responsive teaching.

The interview results of five principals revealed that it is of great importance to integrate tribe/community
resources, seniors’ wisdom into indigenous education development. In fact, it is possible to adapt the degree to which
senior/regular indigenous people in the local area to participate in the curriculum design and implementation. If being
well-planned, a handful of indigenous people can effectively conduct collaborative teaching with non-indigenous

teachers in implementing indigenous education. The other key element is the principal’s leadership style. In contrast to
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the authoritarian leadership, the democratic leadership is more likely to foster the bottom-up formation of teacher
professional development community, and continuous curriculum development. As for the case study on two schools,
there are a public school of junior high and high students in the Pingtung county (millet-cultivation culture in the
Paiwan Tribe), and a public junior high school in the Taoyuan county (bamboo as a material for the cross-area
curricula in the Atayal Tribe) in question. In these two schools, the curriculum implementation of indigenous
education both reveal the two key features: to invite the tribal seniors to teach indigenous knowledge and skills, and to
encourage the non-indigenous teachers to conduct the culturally responsive teaching for a sustainable and continuous
development in the indigenous curricula. These curriculum sought to help students to achieve two major learning goals:
to endorse a positive appraisal of self-identity, to develop the competence necessary for facing the challenges in the
future. Through an analysis on the students’ choices for entering a higher school or finding a job, preliminary evidence
was collected for the relative achievement of the two learning goals. The findings indicated that the curriculum in the
two schools under investigation have operationalized the innovation and prospects for the area-based curriculum
development according to the regulations of the new guidelines. In other words, these schools incorporate the
tribe/community participation into their curriculum development, which enables students to learn from/in/ the
tribe/community, as well as to make the tribe/community thrive with the curriculum development. Also, the schools
highly encourage the educators to conduct the culturally responsive teaching for a closer connection between students’

lives and schooling.
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