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Abstract

This study was design to explore the concept, innovative operation and problem
solving of the Rural School Innovation management and practice of Educational
Characteristics. Rural school use the leadership of principal to drive through the school
team, molding school brand and create educational valuable be part of the innovation
management strategic. So that, the rural school can be practice as a development of
sustainable campus.

This study was aimed to explore the connotation of rural school education and
Innovation management practice characteristics, in order to understand how rural schools

through the "build community classrooms”, "combining industry-university cooperation,"

n.n nn

"continue 1n the local culture," "expand education exchange "," implement innovative

curriculum "and" show creativity in teaching "and other innovative strategy. The

nn

development of" educational vision for innovation, "" special curriculum innovation "," flip
teaching innovation "," activity process innovation "," service skill innovation " and others,
extending Rural School Education delicate features and goal to improve teaching quality of

teachers, and enrich the connotation of students.

The study will first explore the literature, and the New Taipe1 City, Yunlin County,



Pingtung County and Taitung County four counties primary school principals were having
a focus groups, shaping the interviews outline and the questionnaire. The interviews
outline will use to interview with four counties primary school principals and having
questionnaire with teachers in four counties.

According to the results of this study, we will propose a pragmatic approach about
Rural Schools’”  innovation management and practice of Educational Characteristics as the

conclusions and recommendations of the study.
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