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Abstract

In the intelligent era, the intelligent drives business and service innovation, and it
influences on shipping business. The case of shipping business faced the change, then the
change caused the operation of the case huge change. It is the most important task how to
transform to fit the intelligent era for the case.

First, the study analyzed the shipping industry to understand characteristics & status of
the industry. Secondly, it conducted literature review on the intelligent, smart business &
transformation strategy, and lays the foundation for research structure and implementation
steps. Furthermore, case studies were conducted and it was conducted through in-depth
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interviews with senior executives and secondary data analysis. Finally, the conclusion of this
study: 1. In operation-recognize its own advantages, develop full-service, recruit and
cultivate information and professionals, complete planning of finance, and encourage
employees to move forward. 2. In expansion-expand east-west route lines and markets,
resource preparation, port office. The suggestion of the study: Plan the inheritance of
generations as soon as possible, actively cultivate innovative talents, develop the Internet as
quickly as possible, subvert the world, and integrate and develop a complete shipping

eco-chain office.
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