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Abstract
In recent years, with the rapid development of information and communication
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technology (ICT), ICT has begun to receive attention. Governments have promoted smart
cities and hope to help solve urban problems through the application of information
technology such as mobile Internet technology, Internet of Things, big data, and cloud
computing. Issues such as resource allocation, natural resources and environmental pollution
control, among which smart health is the government's main project to promote

Under the guidance of policies, intelligent hospitals urgently demand and actively invest
in smart medical care. As a result, the demand for smart medical care has increased, and the
smart medical industry has begun to receive high attention. Taiwan's software and hardware
research and development capabilities are well-known internationally. The sales energy of
software and hardware integration should be 1 + 1 > 2 product mix. Therefore, if only soft
and hard integrated products are sold, the original software sales or hardware sales are used.
Thinking to design a marketing strategy, | am afraid that it has not been enough to cope with.

Therefore, this study is based on service marketing, in line with the overall demand for
medical services and the current development of smart medical care, through a case-by-case
analysis, to summarize a fair and objective service marketing strategy, and hope that the
results of this study can be used as future project managers. In the introduction of the
management business strategy reference of the smart medical software and hardware
integration service program, the quality of smart medical software and hardware integration
project service can be sustainable.
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