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Abstract

In response to changing patterns of modern warfare, the implementation of
"enlistment™ and the need for military reform is the most complex issue facing the
ROC’s military recruitment strategy. The success of recruiting ROC military personnel
is a key factor in strong combat power. With the service of "Reserve Military
Counselors™ to assist the recruitment of military personnel, it is easier to find suitable
high-quality young people to join the military. Whether "Reserve Military Counselors"
join through voluntary service-oriented will be determined by both internal and external
motivations of the recruiting military personnel. What is the perceived effect of current
relevant policy practices? Are there any innovative incentives in the future that can
improve performance?

This study used the reserve military counselors of New Taipei City as the subject
of research. The study found that reserve military counselors with high internal and
external motivations had higher work performance in the recruitment of talent to the
co-national army. It is generally believed that the “value recognition” and “self-growth”
of this work are considered. Intrinsic motivational factors and extrinsic motivational
factors like " recognition awards, promotion pipeline, reward money and reputation
status™ are more likely to motivate reserve cadres to work on talent recruitment. Another
analysis of the subjects’ personal backgrounds revealed that reserve cadres who are
"married, highly educated" and "unemployed or retired civil servants and teachers”
have better work performance with collaborative recruitment work. It is proposed that
they can be included in the selection of future members of the reserve cadres
considerations.

In view of the perspectives on the current cooperation of recruitment organizations
vi
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and the military’s recruitment policy, the results analyzing the effect on work
performance showed that reserve cadres are highly important to "policy implementation
practices, recruitment training, status and effectiveness of existing incentives." Both
indicate a high degree of importance and satisfaction. The projects most in need of
Improvement is the specific method of coaching the organization to recruit talent to the
national army, followed by the usual recruitment work training and the incentive effect
of the current internal and external motivations. Additionally, the innovative measures
proposed by this study, such as “reward mechanism, job promotion, and high and low
monetary rewards”, are both feasible and effective. The most feasible and effective
methods are three incentives—namely, “reward mechanisms, point rewards and
recognition models”.

Keywords: Reserve Military Counselor, Military Recruitment, Intrinsic and

Extrinsic Motivation, Importance Performance Analysis
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oy > BAHSR B ARE IS IR BN B ay35 )] - B A B ERSHRY -
BREHSARE S ey REE AL Bl TIESE=RE 1+ L FF+45 T -
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7 AR T RRAH AR BRI A TIRRIFRIAIE T - W B R TERRAVEHE -

12

DOI:10.6814/NCCU201900617



o8 FEIFRBPAFRBLE
iR abgams

— ~ BRIV ER
FERPFEIR Rt B o o) & S R 2 B B PG R Y B %5 AR R > B Yo% 1 AP

W

Ay T BN R fel ? BELOEIE SN (Maslow) FAE19434 ( ASHENERYEE
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=
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