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Abstract

The global economic and trade situations are affected by the trade war between China
and the U.S. and the key event is “ Huawei ban.” Under this situation, Huawei’s core
supply chain in Taiwan will undoubtedly be affected significantly. The purpose of this
study is to analyze how the Huawei’s core supply chain in Taiwan is affected in term

of the company’s flexibility, competitiveness, and the financial impact.

The study focuses on Huawei’s 10 core suppliers in Taiwan from two aspects including
financial performance and enterprise flexibility. In the “financial performance” aspect,
the core suppliers’ total revenues are used to estimate the decline ratio that might be
influenced by Huawei. In the “enterprise flexibility” aspect analyze through three-

dimension indicators.

The study found that through the combination of “financial performance” and
“enterprise flexibility”, can divided Huawei’s core suppliers into high, medium and
low three groups, and in order to see each supplier position on the coordinate axis and
the risk exposure. The study establishes a framework to analyze an event, and the
further research could incorporate other variables to make the model more applicable

and complete.
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- C FLPCERFTI EAF L Pt 63 T

Bar(fEn) | SN | S8R5 | S8 | &8 & B & & &
4] 2018 2017 2016 2015 2014 2013
EHE 8. 33 8. 26 7.51 1.77 1. 45 8. 06 7.9
HAX 4.02 4. 04 4.14 3. 86 4.01 4.12 4.0
R 6. 52 6. 17 5. 78 4. 63 4.59 4.71 5.4
b A 24.2 24 20.2 23.2 20. 3 19.4 21.9
# 32 5. 17 6. 69 5. 95 4.45 2.81 3. 23 4.8
ERyi3 1.59 1.74 1.17 1.17 1.16 1.18 1.3
FRELE T 3. 84 3. 44 3. 17 3. 01 2.91 2.83 3.2
a3 6. 37 6. 15 5. 99 4.92 4.57 4.52 5.4
i@ ER 1. 69 0.7 0. 65 0.59 0.83 0.79 0.9
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