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Abstract

Due to the market of the real estate, the length of working time and the stability of
income, real estate agent usually have high turnover rate, which makes the agency have
high demand on the talents. So many companies provide competitive salary to attract
candidates. As one of Taiwan’s famous real estate agency, S company carries out the
recruitment project positively, in order to attract the graduates. However, with the
changes of media environment as well as the information demand of candidates, S
company feels difficult to arouse their interest. Therefore, in order to improving the
advertisement effectiveness, this paper is going to find out the value of being a real
estate agent and what they care about. After that, this paper will develop effective
advertisement concept, providing marketing strategy of recruitment for S company.
Through in-depth interviewing and questionnaire, the study finds out candidates apply
for this job intend to cultivate their abilities to have a promising career. As a result, the
training system is extraordinary important to S company’s target audience. Using the
Means-End Chain Models, the study finds out two new advertisement concepts of
which acceptance is higher than the old one, especially improving the credibility.
Additionally, the survey also finds out that new concepts are also effective to people
who is not willing to do this job and who has no working experience. To sum up, this
paper suggests that S company could choose concept 1 for target audience because it
performs no difference in different groups, and also matches to the main group of ability
improvement. If target audience expends in the future, S company could move them by

using concept 2: helping others to gain achievement as the advertisement theme.

Keywords: The real estate agent; Job search behavior; Product concept; Means-End

Chain; Advertisement concept; Strategic marketing
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