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ABSTRACT

With the advancement of information technology such as cloud computing, mobile
applications, and big data analytics, the global software service industry is undergoing
a new revolution. All countries are actively investing in emerging technologies such as
the Internet of Things, blockchain and artificial intelligence. In the competitive
environment, how to adjust the strategy of information service vendors under the digital

trends, the purpose of this paper is as bellow:

1. Explore the development trend and technological changes of the information service
industry.

2. Explore the competitive analysis of information service vendors.

3. Propose the competition strategy that case companies should adopt in the face of

current business conditions.

This study uses five-force analysis to summarize key success factors, and then
based on in-depth interviews and SWOT analysis of case companies, and then use these
strategic tools to derive future response strategies to increase the competitiveness of

information service providers in the market. The conclusions are as bellow:

1. These technology will be a key element in the digital transformation of enterprises,
injecting new momentum into the information service and software industry.
Information service vendors can establish a business ecosystem through the cross-

industry cooperation strategy alliance and grasp the next big growth opportunities.

2. Due to the information service industry and the large number of competitors, the W
company is medium-sized enterprise. In order to avoid excessive resource
fragmentation, it is necessary to concentrate resources on a single industry
comprehensive solution to reduce the learning curve and deepen the industry.
Knowledge and experience, provide customers with better service, and differentiate
from market competitors, establish brand image of industry experts, re-establish
market positioning, adopt differential concentration strategy, improve product gross
profit and market share through product mix optimization, borrow By introducing
strategic investors, expanding investment in emerging technology investment, as a

new kinetic energy for the next wave of growth.

Keywords: Digital Trends, Information Services, Competitive Strategy.
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Phase Il
loT Integrated Solution Platforms

* loT-Paas Platforms

Phase |
Embedded Platforms

* Embedded Modules

= Allied DMS through Frictionless
Sharing of Core Technologies

= loT Supply Chain

Phase Il
loT Cloud Services

« Co-Creation for Domain-Focused
Solution Providers

* H/W+S/W Integrated Solution Platforms
« Service Oriented Biz Model (1oT.SENSE)
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