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Abstract

The strengths perspective has been introduced to Taiwan since 2003. It focuses on
hopes and aspirations of individuals, as well as their self-determining capacity, and
establishes a close and friendly professional relationship with clients so as to stimulate
and motivate their desires to change. In other words, to achieve the ultimate goal of
recovery, the strengths perspective identifies and elicits clients’ strengths and attempts
to empower them. The implementation of this approach by social welfare organizations
has yielded fruitful results and has brought new working patterns and value beliefs to
staff and organizations. Relevant researches point out that the organizational culture
formed by the shared beliefs and values that are internally identified, has an important
relationship with organizational operations and behaviors. Hence, it is essential and
purposeful to further study the organizational culture of those social welfare

organizations implementing the strengths perspective.

The qualitative in-depth interview is applied to collect data from five leaders and
five social workers of five organizations. Then the data are analyzed inductively
according to Schein’s organizational cultural theory. This study analyzes the external
environment and artifacts of these organizations that implement the strengths
perspective, and further explores their underlying value beliefs before drawing up the
basic assumptions accordingly. Finally, the organizational culture types of these social

welfare organizations are proposed.

The study reveals that the implementation of the strength perspective by these
social welfare organizations have shown more concerned with practical functions than
external images, the professional concept of the potential pragmatic development of
the internal environment, the respect of an agreement with the factual views of leaders
leading the organization and the development direction, the importance of time
consumption on mutual growth and development, the enhancement of self-confidence
when interacting in social settings and the acknowledgement of identity, the
establishment of close relationship between groups and valuing mutual respect and
perception. Among them, the "continuous growth and development-oriented
organizational culture” can capture the above basic assumptions and form a dominant

perspective.
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Finally, this study draws the following 2 suggestions:

1. For the social welfare organizations implementing the strengths perspective:
continuous awareness of the shared beliefs and values in daily life, and exploring
the underlying assumptions of organizational culture, will further figure out the
cultural characteristics of each organization. It is, then, helpful to consider the
necessity of change and development of the organization, as well as developing

specific inheritable system.

2. For other social welfare organizations: in addition to case service, for social
welfare organizations, the strengths perspective has found to be particularly
effective in establishing clear working methods and value concepts, regaining the
original intention of the social work profession, and creating a sense of identity and
belonging. Moreover, it has substantial feature in reducing the burden through joint
management. Hence, the strengths perspective is worthwhile for organizations to

refer and adopt.

Keywords: Strengths Perspective, Social Welfare Organizations, Organizations,

Organizational Culture
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{
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bk o M2 AR GaR T 37 A% R 1990 &R I <R o
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# 4 (thenature of time) ~ "% @ e h & | (the nature of space) ~ " A Mk
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2004 ; ¥ £.7¢ % % > 2008 ; Schein, 2010; Schein, 2016 )
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(social reality) ~ B+ &% ek = (individual reality) %384 o

1~ ey
ARG BRI ¢ FEMT AER RS Bk S
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RIER AP A PRHSPEF AT 2 775 B9 Fag i
£ & & = (Ravasi & Schultz 2006; Weber & Dacin, 2011; Schultz & Hernes, 2020;

#% e > 1999) -
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BACEER A e R e 3R R ok AL PRS- S
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ig"@g”ﬁﬂ%ﬁ@‘iﬁil o TAFERTE SR AP R AR MII e R
Pem ePiEdd ) A RBew Pl £ARP w ¥ R FHERAIE > KT A A A
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AT R > R R A L3 f » (past-negative)
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PREFEAE oD MV d R s FEELY 2 T2 SARMAY
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LR A PBAL 05 B AAE L B et f R
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P BERFIBAYR 1 FRF 4 A paG TLR o FHEARTR
PEPEFRRAIL S AN L AR F NG R I AR A SREE -
AFARTRIOBFEET S AL TR FRFF AL (F47F D
PERY o FI B R H e Y

-

BEPN X R AR FA v
Sk EATY B LR A A D Y SR R A - R
PAR LT AL TS QU TR B E e 2 TE L e & s

Bena (i &~ fofE Bl o o

EHBEATEY h1 (FRA K EARELN B EM B FTREY oA
IARAFRERIAAES RPN M RS RA SR T RT R

T =

MARE A R d BpER ppE s BRI { EAR T 2 PRAR B R G

3R HARAR RN Y 4 e n% Boptfaa FREU A PE R i@ * F v s

PP FALL RAAM L G N B RIRBE ST ARG T o BRREE L

iz
.?T%‘er‘ Pk BRI FRE R RPAELE
(Z) zEarF
%‘/»Faéi’“’ﬂ%« FE2HAfRLEELTZTERLZIFEFFELR{AEE

RE - Ipr il i) > IARADPRIE U2 ZRENBOTRE
ko PHACRRAER AEF DL o 2 B AT IR BT 2SR B e

#res 4p Bf % (distance and relative placement )~ % & % ##x( the symbolism of space ) -

49

DOI:10.6814/NCCU202000926



£ $83% 2 (body language) (' Schein, 2010; Schein, 2016 )
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