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Abstract

Tourism has become an important industry in Taiwan. It not only creates many job
opportunities, but also brings huge foreign exchange. With natural disasters and
domestic and foreign situations, domestic tourism has faded, and the government has
subsequently formulated tourism subsidy policies to save the tourism industry in
Taiwan. This study analyzes four successive policies, namely "Warm-Winter Tour

"

Project ", "Expanding Warm-Winter Tour Project ", "Spring Tour Project", and
"Expanding Autumn and Winter National Tourism Project", which were launched by
the Tourism Bureau of the Ministry of Transport in Taiwan from 2018 to 2019.
Expecting that policies will guide people to travel to revitalize the tourism industry.

This research redraws the concept of policy design from the aspects of tool,
political, and circular to analyze four large-scale and continuous tourism subsidy,
hoping to understand why these policies had changed in the process of the policy design,
and explain restrictions and elements of it. Through secondary data, we can observe
that whether the policies had achieved their goals, and explain the process and feedback
of policy design through interviews with stakeholders. From the secondary data, we can
tell that the number of tourists and the average housing rate under the subsidy policies
did increase, and it can be claimed that the policies took effect. In the interview, it is
also learned that although the tourism subsidy policy is helpful in a short period of time,
whether if it should continue to be implemented, there are doubts about the negative
effects that will be harmful to the development of tourism.

As for the concept of policy design, it can be observed that the tourism subsidy
policy is a policy with limited space to change. Simultaneously, the process of policy
design is strongly affected by other stakeholders, limiting the space that can be designed.
The consequences not only show that the general direction of tourism subsidy cannot
be changed, also designers can only design in a limited space. This research also finds
that the more people pay attention to a policy, the less likely it is going to carry out
drastic reforms, which means that more efforts and coordination are needed to make
the policy run smoothly.

In conclusion, this research believes that the policy design of tourism subsidy is
the adjustment of forced output in a limited space. In addition to rational analysis, it is
necessary to pay attention to the irrational level and other restrictive factors. In terms

of policy recommendations, we can move towards the establishment of a clearer
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development of passenger footprints and regulations, so that policies can be more on

point, and the value of tourism can be reconsidered to provide legitimacy for policies.

[Keywords]: Policy design, Policy change, Domestic tourism, Tourism subsidy,

Subsidy policy
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