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Abstract

Various micro and medium-sized enterprises have primarily contributed to
Taiwan’s economic development. Due to a competitive environment in our global
village, all kinds of micro-business innovations were therefore possible, startup is one
of them. This phenomenon resulted in business independence, innovation, cross-over
collaboration and integration. The statistics from the Small and Medium Enterprise
Administration, Ministry of Economic Affairs (MOEA) indicates that, up to 90% of
self-owned startups fail in less than one year. Only 1% can endure for over five years;
in other words, 99% of them would fail within five years. What are the stories behind
this cruel reality? Women who own some of these startups are expected to cope with
familial duty, social expectations and a rapidly changing business environment. Will
all this make running their businesses more challenging? At present, female starters
enjoy a friendly entrepreneurial context in Taiwan, with support from a platform
established by the government, along with a number of similar institutes from private
sectors. This research takes “Very Mulan”, a female-oriented social enterprise, as the
centerpiece, to see how it facilitates the success of selected startups, as well as how to
offer its support both financially and strategically so that the startups will be eligible

to explore further profit.

The purpose of this research is to delve into the factors of successful female
entrepreneurship by examining successful cases supported by Very Mulan. With in-

depth interviews from both ends, this research explores their perspective and
4
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experience in hope of unfolding how startups, with the Mulans’ support, analyze the
entrepreneurial context, evaluate their business opportunities, as well as their needed

resources such as capital, equipment and logistics.

In addition, by looking into various behavioral decisions in real-world cases
from the perspective of dialectical thinking and rational decision-making, this
research depicts the challenges faced by startups. The essential elements that impact
the final performance of these businesses will also be discussed to shed light on the
crucial factors of their success.

Keywords: Female Entrepreneurs, Key Factors for startup success, Very Mulan
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