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Abstract

Due to food safety issues and the impact of COVID-19 pandemic, the trend of self-
cooking has arisen. Cookware is an important appliance in the home cooking. Given that there
is limited research on Taiwan’s cookware industry, this study uses the case study method and
interviews three Taiwanese cookware companies. Based on the strategic posture approach, this
theses analyzes the business strategies of Taiwanese cookware companies. The approaches of
growth adopted by the subject companies are also analyzed and identified. The similarity or
difference between these strategic choices of the three different scales of Taiwanese cookware
companies are compared.

The results show that in Taiwan’s cookware industry, innovative R&D and good network
relationships are important capabilities for the company’s sustainable operations. Small
cookware companies focus their efforts on operating in niche markets, while relatively large
cookware companies expand the scope of the target market through increase in product items,
diversified marketing activities and diversification to other businesses. In addition, the analysis
indicates that Taiwanese cookware companies employ the network growth strategy primarily

and complemented by the hierarchy growth strategy.

Keywords: Taiwanese cookware industry, Business strategy, Business growth, Strategic

posture approach
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