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Abstract

The motivation for this research stems from the fact that the student background
and past experience are extremely related to the traditional industry. Through the
professor's arrangement for the LS company, the related traditional metal component
processing industry is researched and strategic issues are discussed. First, for
environmental analysis, to understand the development of Taiwan's machinery
industry and the machine tool industry, and understand the operation status of the case
company through interview. After integrating the two, the Ansoff matrix structure is
used to propose the most suitable strategy for the current situation. The reason is that
when the machine tool industry and the overall economy is not good, by investing in
providing new services to new industrial customers, they can improve themselves and
improve profitability, and in the future, they can use force to reach more high-end
client. There are many academic researches on traditional industries. In this fast-
changing environment, this research re-analyzes traditional industries and hopes to

contribute to the future direction of case companies.
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BRERRERMUMREE  B—RABRETUTRAFEREEARAS 2
A ( SARS-CoV-2 ) FRSIEBRZIRARITENE - BIFHE 2019 F 12 HR®

EARHEMBEIRIEERETWRIR - BREE 2020 FYAREBEMEEZKZE

H

ZHER—ZEINEANRE - K EBRAESREREERERE _RIEFAE

PURZIKE R REBRIEGH - #F 2020 £6 H 18 H - £IKE2A 220 ZEE

A Rt EE 838 BERMZER - B45 BRJ/ELLT -

PaEEEr TER T B EPRIN

S(WMEFAR) - EREOE

XEIOARTE - =68 - THH - NER#EE - £EEFEZ N - ABANE

20202138 H O LETE(%) 201951380 tEE(%) SRLE(%)

Country 2020 Jan. -Mar. value  share(%)  2019Jan.-Mar.value share(%)  change(%)

1 BEEE) CHINA 140,913 25.4% 194,331 264%  -27.5% Y
2 %@ UNITED STATES 73,599 13.3% 100,620 137%  -269% Y
3 +EX TURKEY 39,017 7.0% 16,044 22%  1432% AN
4 g INDIA 29,712 5.4% 43,022 59%  -309% Y
5 i@ VIETNAM 23,847 43% 32,245 44%  260% WY
6 R RUSSIA 21,613 3.9% 24,071 33%  -102% W
7 =@ THAILAND 17,688 3.2% 36,175 49%  51.1% Y
8 a% JAPAN 16,869 3.0% 31,342 43%  -462% WY
9 7450 NETHERLANDS 16,533 3.0% 32,480 44%  -49.1% Y
10 1) INDONESIA 14,894 2.7% 10,488 1.4% a20% AN
sty OTHERS 159,275 28.8% 214,023 201%  -256% WY

Global Total 553,960 ¥

-aEFETHEENOR (2020/1 - 3)
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)
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