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Discover the source of corporate innovation by adopting
user centric design methodology?

A study of Trend Micro Technology
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Abstract

What are the sources of innovation? Many people would consider better
technical functions or superior industrial designs as innovations. Currently, more
people would argue that innovative ideas come from users. Therefore, if we ask users
to describe their needs, we will know how to innovate our products or services. But,
users’ inputs might not always be right because they might not know what they really
want.

Our research suggests that ideas of innovation may better be inspired by user’s
local practices. To analyze how local practices may influence an organisation's
security requirements, this paper presents five case studies and examines the
contextual details affecting the expectations of different organizations.

Indeed, this field study illustrates how customers’ insights could become a rich
source of product/service innovation. It not only underscores the security pain points
in each firm, but also exposes broader security issues in five different market
segments.

The findings indicate that when we come to appreciate how users make sense of
computer security in their actual business situations, we are able to identify viable

ideas for innovation in products, services and organization management.
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Total Security Software Revenue, Worldwide, 2005 (Millions of Dollars)

Revenue Revenue Market Share Market Share Growth

2004 2005 2004 2005 2004-2005

Symantec 20779 23816 32.2% 32.2% 14.6%
Others 1.609.1 1.8016 25.0% 258% 17.6%
McAfee 8163 o181 12.7% 12.4% 12.5%
Trend Micro £550.8 630.0 B.5% 8.5% 14.4%
CA Jgg.2 4382 £.2% 50% 10.1%
1BM 280.5 299.0 4.4% 4.0% 6.6%
RSA Security 2324 2220 3.6% 3.0% -4.5%
Sun Microsystems 1461 2096 2.3% 28% 41.5%
Websense 111.9 148.6 1.7% 2.0% 32.9%
rMovell 116.1 131.5 1.8% 1.8% 13.2%
Panda Software 105.0 1300 1.6% 1.8% 23.8%
Total 6,446.3 7,400.2 100.0% 100.0% 14.8%

Source: Gartner Dataquest [July 2006)
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2005 2010

Addressable market : Forecast market :
US$ 805.1 Million US$ 1,667.5 Million
SCM SCM
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20 2005-2010 CAGR : 18.6 % 23%
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F L k& Gartner Group Dataquest, 2006

Fo- 2 AT LR AT MR ST 45 3 o W RUR ¢ Gartner Group Dataquest - 2006

Total Security Software Revenue, Worldwide, 2005 (Millions of Dollars)

Revenue Revenue Market Share Market Share Growth

2004 2005 2004 2005 2004-2005

Symantec 20779 23816 32.2% 32.2% 14 6%
Others 1.609.1 1.8016 25.0% 25.6% 17.6%
MeAfee 8163 9181 12 7% 12 4% 12 5%
Trend Micro 5508 B30 0 B 5% 8 5% 14 4%
CA 3082 4382 5.2% 5.0% 10.1%
IBM 2805 29080 4.4% 4.0% £.6%
RSA Security 2324 2220 3.6% 3.0% -4.5%
Sun Microsystzms 1481 209.6 2.3 28% 41.5%
Websense 111.9 148.6 1.7% 2.0% 32 9%
Naovel 116.1 131.5 1.8% 1.8% 13.2%
Panda Somware 105.0 130.0 1.6% 1.8% 23.8%
Total 6,446.3 7,400.2 100.0% 100.0% 14.8%

Source: Gartner Dataquest [July 2006)
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* Eric Von Hippel, Lead User Analyses for the Development of New Industrial Products, May, 1988.

® Von Hippel, E. 1988. The Sources of Innovation. New York University Press, Oxford.
® \on Hippel, E. 2007. Horizontal innovation networks--by and for users. Industrial & Corporate

Change 16(2) 293-315.
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1. 3724 Ai® —‘g#ﬂﬂ- ( Specify Lead User Indicators
2. FERAFAR T F e (ldentify Lead User Group)
3. REBAIBARTLELRE X (Generate Concept /Product with Lead Users)

4. Rl Fnfi2/E & (Test Lead User Concept/Product).
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