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Abstract

Due to the tight government budget of higher education, National universities are
asked to corporatize, and the financial management and human resources management
will be more independent from the Ministry of Education. The top universities such as
National Taiwan University and National Cheng Kung University have established their
own financial management offices. Since National Chengchi University is one of the
top universities in Taiwan, this research intends to study the feasibility of organizing the
financial management office at NCCU.

In this study, we do the survey of all universities in Taiwan to see whether there are
financial management offices. We find that National Taiwan University, National Cheng
Kung University, Tamkang University and Ming Chuan University have established
their own financial management offices. Then we visited those universities for further
understandings. Besides, we collect the relevant information from websites of some
famous foreign universities and some large non-profit organizations and corporation in
Taiwan, to examine the organizationsof financial management offices. After we consult
the opinions of related units at NCCU, we conclude that we had better establish our own
financial management office sooner or later.

Consequently, the establishment of Financial Management Office of National

Chengchi University in the future had better refer to the following suggestions:

1. Accounting Office still remains independent.

2. The cashier section remains in Office of General Affairs temporarily, but transfers to
Financial Management Office in the long term.

3. Chief Financial Officer had better have specialty and ability of financial management.
It would be better that the Vice President of Finance serves as Chief Financial
Officer.

4. We recommend that the Financial Management Office of National Chengchi
University had better start by a small scale base first.

5. The businesses of Financial Management Office should engage in the following
stuff :

(1) Improving income-generating ability and implementation from college assets.
(2) Fund raising.
(3) Financial planning.

Key words: corporatization of public university ~ Financial Management Office ~ Chief
Finance Officer.
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New Haven & State ~ Vice President & Secretary ~ Vice President & General
Counsel ~ Vice President Development ~ Vice President HR & Administration ~ Vice

.u Rag

President West Campus Planning & Program Development » 2 2 p43327 & ¥ 3 i&
&) & £ (Vice President Finance & Business Operations) °

BHY > (A2 EFERIRELLE §e0Eary ¢ £ ¥ 48 (Business
Operations) ~ 2 3+ # 3% (Controller) ~ p13%22%] 2 4 +7(Financial Planning and
Analysis) ~ F 3 # H PR 7% (Information Technology Services) ~ p #84£+% (Internal

Auditing) ~ 4% F(Procurement) » 12 2 # 4 p4 3% % {7 5cJR7%(Student Financial &
Administrative Services) °
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7 ER L2« F (Pennsylvania State University)

g 7R L2 <8 (Pennsylvania State University) fj#L %
EAFAERERF Y BRLGVO-TRERFLANZATANE -
A2 1855 & » fre 4 ApE [T A o

BEF VAN A F o RE(F 14) 0 7 g a2E € (Board of
Trustees) A7 3 &% (Premdent) RERKTF 3 =gl#E > » % Vice
President for Administration 4 % Executive Vice President and Provost-
FoheRERT R Hs ERpME = £~y 8= (Research)
Governmental Affairs ~ General Counsel - Intercollegiate Athletics ~
NCAA Faculty Representatives = 5 = £ B 2 H = (University Relations) -
Feirg Bt M i H = (Development and Alumni Relations)~ & 4 ¥ 7%
¥ = (Student Affairs)~ &% ¥ «~ (Health Affairs)~# # & = (Outreach)
o #5132 €354 b #738 = (Finance and Business/Treasurer) o

TE KT g & p4ix4p i B = (Finance and Business/Treasurer) R
BT A Wty ¥4+ (Auxiliary and Business Services) ~ ¥
¥ 3p B %+4] (University Budget Office) >~ Common wealth Operations -
Corporate Controller ~ p4#+ % 7% (Finance & Business)~ * 4 ¥/ (Human
Resources )~ pr #8454 ( Internal Audit)~#% F ¢ 2= (Investment Management )

rA AA

University Police fv% # ¢ = (Physical Plant) % % ¥i% -
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z ~ R oI+ # (University of Virginia)

=g

A~ F-aERFEL L

BELLTABAZFRATIRL L V- T2y
PR

BER I ?}l}ﬁ*ﬁiiﬁﬁ’%v‘fri?%fﬁ%/{

RCERER Y (B 15) 0 f T Marp M i hl A Bk BT ahiTse

Bl RREfog @£ (Executive Vice President & Chief Operatlng Officer)
AE R E 2 - o AR E A R EE 0 £ ¥5 ¥ (Associate
Vice President for Business Operations) ~ 5 # p473FR7% (Assistant Vice
President for Finance and Interim Director of Student Financial
Services) ~ i 3+ #7% (Deputy Comtroller)~# % ¥ & (Assistant Vice
President for Research Administration) - k *& ¥ & (Director of Risk
Management )~ 7 & ¥ 7 ¢7 p4 7R 4] (Assistant Vice President for Treasury
Mgmt. and Flscal Planning) ~ ##%#c X ¢ 2 (University Policy Manager )
feteirE X § 2 (Asst. VP and Dir. of University-Related Foundation
Admin. ) -

B 7 § = & (Cornell University)

B2 EAEE- et iRV AT AL E S
FPRIA2- B2 B2 1860# 0 5~ BE FHEE RS - -
(¥ Fb: B AR

ﬂ%ﬁﬂ*ﬁﬁgﬁﬁﬁﬁi%ﬁnm’pﬂig&f*—ﬁﬁa,g
GPEAEREAT > RIBREBERDE LY 27 | FE KM
R e) SR AL P Ay ) IR A G PR (Vlce President
for Financial Affairs and Chief Financial Officer)- # & B3 %is&
(Provost ) ~ Provost for Medical Affairs and Dean of Weill Cornell
Medical College ~ University Counsel and Secretary of the Corporation ~
FAEA 4 FRERFX 2 rltE (Vice President for Human Resources and
Safety Services) ~ ¥ % # £ 1+ & K F1 ¥ i30@lte & (Vice President for
Student and Academic Services) ~ § # 734 B & % B oL (Vice
President for Alumni Affairs and Development)~ f # * & & & B % e
& (Vice President for University Relations) ~ ¥ L& 3K & P& 1
% (Vice President for Facilities Services) % ¥ Bij% o
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Board of Trustees

PRESIDENT
As of January 1, 2012

Refer to reverse side of this chart for an authoritative
explanation (excerpted from the "Report on Board
Governance"} of the President's responsibility to the

Board; the role of the Executive Commitiee, and the President
reporting relationships of the Officers of the Corporation, BT, et

the Vice Presidents, and other subordinate afficers.

Provost for Medical Vice President for University Counsel
Affairs and Dean of [Financial Affairs and and Secretary of the
Provost [Weill Cornell Medical| Chief Financial Corporation
College* Officer
W.K. Fuchs L H. Glimcher* J.M. DeStefano 1.1 Mingle

Senior Vice Provost

for Research and Vice
President for

Vice President for
Human Resources
and Safety Services

Vice President for
Student and
Academic Services

Vice President for
Alumni Affairs and
Development

Vice President for
University Relations

Vice President for
Facilities Services

Technology Transfer,
Intellectual Property,
and Research Policy**

M.G. Opperman

S.H. Murphy C.D. Phlegar G.C. Altschuler K.I. Whang

E_A Buhiman

University Auditor* Chief Investment

Officer®

University Vice
President

M.B. Dickinson |A_J. Edwards (Interim) AM. Gotto, Jr.
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