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Abstract

The objective is to build an all-purpose movie operational base and overcome
any possible complications regardless the scale of them. The Information Bureau of
Taichung City Government has started implementing the construction of
“ Mid-Taiwan Movie Promotion Park™ since 2011. The research unit for this
particular project is also the project promoter and the executor. In other words, this
project researcher was able to personally participate and inspect the production
process through in person observation where the researcher could reflect on the
adjustment made to target key issues in the park establishing process. The project
researcher categorizes and analyzes these the park establishment strategy and
analyzed results may also be affected by various human and environment factors. The
purpose of this research is to have the analysis brought to the public and thus makes a
positive impact for similar future projects.

The researcher utilizes a system circulation concept and further demonstrates and
clarifies this concept via diagram and visual presentation. The system circulation
concept not only compares the result after modifications and the initial goal, but also
bridges the relation between the result and the initial goal. The research reveals the
following listed below:

1. The relationship between movies related policies and city marketing could be
direct, positive, and constructive simultaneously.

2. Itistypical that unpredictable barriers appear during the construction period.

3. Friendly constructive communication and coordination could be a key factor that
affects the project outcome.

4.  Appropriate response could result a better-then-expected outcome.

Suggested strategies according to the research listed below:



1. Anall—purpose movie culture and its related industries policies should be
supported and promoted in a persistent and everlasting manner.

3. Although proposed plan may not always implement accordingly, the big picture
is to stay adhere to goal, purpose, and principle and continue to cultivate talents.

4. Itis particularly important to reason rationally and coordinate to reach a mutual
aim when parties express difference aspirations and perspectives.

5. Changes could motivate breakthrough and, at the same time, it is crucial to keep

the past in the back of the mind and note from the it.

Key terms: All-purpose Movie Operational Base, Mid-Taiwan Movie Promotion

Park, City Marketing, System Circulation Concept
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