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Key Successful Factors and Development

Strategies for TV on Mobile Service in Taiwan

Wen-Hua Yang; Chao-Yun Liang, & Wen-Shou Chou”
ABSTRACT

This study aims to explore the status of TV on Mobile in Taiwan, the
Key Succsess Factors (KSFs) for the services, and the development strategies
for this industry. This study employs both qualitative and qantitative
approaches. A questionnaire wasndesigned for inquiring the KSFs of TV on
Mobile, which was followed by in-depth interviews to comfirm and enrich
the findings. The results indicated that at the begining stage, the most
decisive factors are “sound government policy and the according enforcement
of it” and “adequate service fee”. Strategically, telecom operators should
look for cooperation with all members in the value chain and differentiation
with competitors in the industry. Television content providers should
manage to seek competitive advantage by enriching their TV content and
shifting themselves to be a content integrator. ~As to cell phone
manufacturers, they ought to reinforce the core technology, marketing ability

and product design, in order to have higher brand equity.

* Wen-Hua Yang is a market specialist, Market Management Dept., ASUSTeK
Computer Inc., Taiwan. Chao-Yun Liang is a Professor at the Department of
Information Communication in Yuan Ze University, Taoyuan, Taiwan. Wen-Shou
Chou is an Associate Professor at the Department of Information Communication in
Yuan Ze University, Taoyuan, Taiwan.
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