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Developing and Implementing a
Selection Model for Spokesman

Pi-fang Hsu" » Yu-hsun Su™

ABSTRACT

This study develops a model for selecting a spokesman. The proposed
model adopts the nominal group technique (NGT) for selecting each
evaluative criterion and the “Analytic Hierarchy Process (AHP)” to
determine the relative weights of the criteria. Then the model ranks the
alternatives and selects the optimum spokesman for a business. A famous
Taiwanese drink company is used herein as an example of how a spokesman
can be selected by using this model. The results indicats that this business
ranks the criteria as follows: trustworthiness, expertise, attractiveness, fit.
Sensitivity Analysis is then applied to adjust the evaluative criteria for
selecting a spokesman more effectively. The proposed model helps
businesses to effectively select a spokesman by providing the basis for their

decision making.

Keywords: analytic hierarchy process (AHP), nominal group technique (NGT),

selection model, Sensitivity Analysis, spokesman
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