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Heublein, Inc. produces Smirnoff wvodka, the Ieadingfbrﬁnd of vodka, with

23 percent of the american vodlka market. In the 1560's Smirnel{ wac attacked
on price by another brand, Wolfschmidt, priced at one dollar less per bottle
and claiming to be of the same quality. FHeublein saw a real danger of

rustomers switching Lo Wolfschinidt, Heuhledin considered the following

pnssible rraclions: X

1. Lower Lthe price of Emirnoff hy one dollar or less
to hold on to its market share,

2. Mdintain the price of Smirnoff but increase advertising
ard promotion,

3. Haintain nedre and hope that rurrent advertising and
promotion will maintain the Smirnoff image and market
share,

If you were responsibie for the Tinel decision, what would you do? Feep in
mind that you need not 1imit your decisfon to the three Tisted above.
e b T T B T T T O B T R T 2 A T e s ot b
RnEnI’t Your $inal J.nﬂiu: and. | iy |

your reasons Tor thal dectsion.
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