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I~ Write a short essay in English on the topic of “Evaluate the Impact of Your Training

in the Master Program Upon Your: Understanding about the Public Sector in .
General and about Taiwan in Particular - ” (around 300 words *  50%)

I ~ Translate the following paragraphs into English :
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III ~ Translate the following paragraphs into Chinese

Discretionary space, inevitably,- is rife with. conflict, and in particular, value
conflict. While it is probably impossible to estimate how often administrators are faced
with choices which involve conflicting values, there are at least three reasons why
difficult discretionary value judgment is unavoidable in public administration: (1)
public programs express important, but often conflicting, social values; (2)
information constraints in the implementation of ‘public programs force the
administrators to rely on moral judgment of beneficiaries as a proxy to full
information; and (3) beneficiaries pursue their own goals in the use of public
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programs which puts administrators in the uneasy position of having to choose

between the rules of the program and the moral demand to assist the poor or-the

helpless. Normative prescriptions that suggest that discretionary authority be

guided by one or a few overriding values or principlés beg the question of how to
apply such values or principles in concrete situations of value conflict. Such
prescriptions take for granted what should be explained: how administrators

manage to deal with conflicting values in a generally appropriate, legitimate, and
effective way. (10%) '

Administrative reform is a multifaceted process that involves strategic visions,
leadership, managerial skills, resources, and incentives as well as political support.
The critical arena for enforcing change is the formal organization, operating
primarily in a political context, patterned by various societal elements over time.
There is no fixed recipe that can completely accomplish the task -of reform.
Successful implementation of reform will always rely on experimentation and
leaming by people and organizations. Although public managers are expected to
promote values of participatory management, representation of public interest, and
development of partnerships with their communities, they are expected also to
demonstrate greater competence in emplbying techniques of analysis, evaluation,
and problem solving to improve perfofmance consistently. The lasting impact of
ideas in the new public management will be measured in terms of contributions to

~ knowledge about public organizations and ways to manage them rather than ways

“to manage like business.” (10%)
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