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Abstract

This research uses the service system as the core concept, and the service innovation model as
the analytical framework to describe a star-up project held in the corporate foundation. The six
dimensions of service innovation framework (den Hertog, van der Aa, & de Jong,): (1) new service
concept; (2) new customer interaction; (3) new value system / business partners; (4) new business
model; (5) new organizational service delivery system, and (6) new technological service delivery
system, are applied here to examine the service innovation practices and processes.

The main question to answer in this research is: “What are the practices for a corporate
foundation in terms of service innovation?” The data was collected via in-depth interviews and
secondary data sources. The qualitative research method was employed to analyze the data.

The results of this research show that the Acer Foundation has become an integrated platform,
with synergistic benefits by holding service innovation projects and obviously accelerates in delivering
parent company’s belief to customers. The research results provide not only support to similar
corporate foundation in service innovation, but also reinforcement to the applications of the six

dimensional service innovation model to deliver company’s belief, vision and value to customers.

Keywords: Service Innovation - Service System - Corporate Foundation ~ Innovation and

Entrepreneurship
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