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This paper will focus on the brand creation process, the current
marketing strategy analysis, and use 4C framework to find out the
existing problems of the strategies; besides, we also analyze the
market to understand the future development plan. The research
methodology is conducted by case study analysis, and interviews with
four whiskey industry experts, which includes the original brand
executives, senior supervisors in the alcohol marketing companies,
the professionals in the Greater China and other managing directors
in other brands. The discussion is about the perspective on the
bottling whisky market, and luxury-marketing strategy to set up

future plans and strategies.

Through the analysis in our research, [ believe the current stage is
to strengthen the supply chains, develop customized products, build
up a strong brand imagination by the cooperation with experts, and
also strengthen the brand position. The future plan includes long-
term investments in oak barrels to earn value-added and stable
product supply, being the agent of the productive whiskey brand, and
the development of exclusive blend malt whisky, so that we can
generate a greater value and a more stable product line, and last one

1s to build up a small distillery.

Key Word: Startup Business ~ Whisky industry ~ Cultural and Creative Industry ~ 4C
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Top 25 Scotch Whisky export markets by value and volume, 2016

Value £ million % change  Bottles million % change
Total £4,009 +4.0% Total 1,214 +4.8%
USA £856 +14.2% France 190 +7.8%
France £426 -2.2% USA 119 +2.0%
Singapore £225 +6.4% India 94 +18.4%
Taiwan £175 4.0% Spain 64 +9.5%
Spain £167 +9.6% Mexico 58 +1.2%
Germany £164 +13.0% Germany 53 +13.1%
UAE £131 +6.8% South Africa 4 -11.8%
Mexico £111 3.0% Brazil 43 8.0%
Australia £100 +11.7% Singapore 41 +11.3%
India £97 +13.8% Japan 30 +20.2%
South Africa £95 -22.5% Australia 29 -4.3%
South Korea £87 12.0% Poland 28 +15.8%
Japan £82 +8.4% UAE 28 +2.8%
Netherlands £76 +2.8% Netherlands 23 +12.3%
Canada £74 -4.3% Latvia 21 +29.5%
Poland £63 +18.9% Taiwan 20 -11.0%
Latvia £59 +16.3% Thailand 18 20.6%
Brazil £55 -1.9% Italy 17 +8.3%
Turkey £53 -17.1% South Korea 16 -10.4%
Panama £E47 +16.9% Panama 13 +13.7%
Italy £43 +10.3% Turkey 12 -19.8%
China £E41 +0.5% Chile 12 +19.0%
Greece £37 -1.8% Canada 12 -5.0%
Dom Rep £35 +9.8% Colombia 12 +34.8%
Thailand £34 14.5% Portugal 12 +0.5%
Top 25 £3,140 n/c Top 25 970.4 n/c
Others £869 n/c Others 243.7 n/c
Top 25 Share' 78% -5 Top 25 Share' 80% -3

]

Top 25 share change is recorded as ‘change in percentage points’, i.e. the top 25 markets
accounted for 78% of total Scotch value in 2016 compared to almost 83% in 2015.

n/c year-on-year data is not comparable.

W2 2016+ % ¢ RS Laier gierier

Ik

AL kR : Scotch Whisky Association
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+ A.D.Rattray

+ Adelphi Distillery Limited

* Berry Brothers & Rudd Ltd

+ Blackadder International Ltd

+ Carn Mor Whisky

+ Chester Whisky & Liqueur Company LTD

+ Compass Box Whisky Co

- Douglas Laing and Co Ltd

+ Duncan Taylor and Co Ltd

+ Edition Spirits Ltd.

+ Gordon & MacPhail

+ Hart Brothers Ltd

+ Hunter Laing Company Ltd

* lan McLeod Distillers

+ James MacArthur & Co. Ltd

- Lady of the Glen, Hannah Whiskey
Merchants Ltd

+ Master Of Malt

+ Meadowside Blending Company Ltd

+ Signatory Vintage Scotch Whisky Co.

* That Boutique-y Whisky Company by
Master of Malt

* The Creative Whisky Co, Ltd.

+ The House of MacDuff

+ The Number One Drinks Company

* The Scotch Malt Whisky Society (SMWS)

The Single Malts of Scotland by

AT e R
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* The Vintage Malt Whisky Co, VMW
+ Wemyss Malts

* Whiskybroker.co.uk

* Willianm Cadenhead Ltd

:H

+ La Maison Du Whisky, LMDW
AR

+ Alambic Classique

« Anam na h-Alba

+ C&S Dram Collection

* Glenfahrn

+ Jack Wiebers Whisky World, JWWW
- Liquid Treasures by eSpirits

+ Maltbarn

* Malts of Scotland

- The Scotch Single Malt Circle
* The Whisky Agency, TWA

- The Whisky Cask

* The Whisky Chamber

* Whisky-Fassle

- WhiskyKanzler

. Whlskymax

RXH
* High Spirits(Ferdinando "Nadi” Fiori)
(ex Intertrade)

Speciality Brands + Samaroli
Bl 4~ 23k EFHI 4
(FAL R FRpLiess

22

™ Vive La Vi

BFEPER 2 8 R T Hoh i RIE B
e AR L
ROFE IR kR
§ PRI 2 R 9] 835 70 R4 B) 0 A

BRI LE T ) AR WU R atte &

® LS FRAE

T 37 ﬁq%mi)&—ﬁﬁ A2

PR EE R 0 TN SR % B T

« Silver Seal (Sestante)
* Wilson & Morgan Limited

=]

+ Kintra Single Cask Collection

+ The Ultimate Whisky Company
« WhiskyBase

EHH

» The Nectar of the Daily Drams
+ The Whiskyman

BH

+ Single Cask Collection

i §

« Svenska Eldvatten, *Swedish Firewater”
B%

+ Acorn Limited
Big Bottom Whiskey
Single Cask Nation
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