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A Study on the Indicators Construction of Inservice

Professional Development Course for School Principals

Chi-Wen, Chang

Abstract

The purpose of this study is to construct the indicators of inservice professional
development course for elementary and secondary school principals, which provide
principals professional development support agencies and educational administration
departments as a reference for planning principals inservice professional development
course and policy related to professional growth and professional development. As for
research method, by means of literature review, 22 indicators of inservice professional
development course for school principals had been organized based on an expert survey,
which survey 13 experts. Concept mapping questionnaire used to analyze experts'
opinion on the importance of each indicator and to help indicator selection. At last
stage, find the weight of each indicator within each dimension and construct the system
of indicators of inservice professional development course for school principals. The

main conclusions as below:

1. This study constructs an indicator system of inservice professional development
course for school principals of 5 dimensions and 22 indicators in total. The 5
dimensions are: 1. curriculum, teaching and student learning, which include 5
indicators. II. leadership knowledge, communication and decision making, which
include 4 indicators. II1. resource utilization and campus space planning, which
include 5 indicators. IV. administrative practice and knowledge management,
which include 5 indicators. V. school marketing and brand shaping, which include

5 indicators.



2. Leadership knowledge, communication and decision-making is the most important

dimension of inservice professional development course for school principals.

3. Adaptive learning and crisis management are the most received expert attention.

4.  The importance of different objects have their differences of inservice professional
development course for school principals. Scholar think Adaptive learning and
crisis management are the most important indicators. on the other hand, school
principal think Adaptive learning, school leadership knowledge and practice, and

school philosophy and development planning are the most important indicators.

According to the result, here are some recommendations as below:

1. TItis advisable to establish systematic curriculum indicators as a reference for

inservice professional development course for school principals.

2. Inservice professional development course for school principals most emphasis on

leadership knowledge and communication and decision-making.

3. Inservice professional development course for school principals most emphasis on

Adaptive learning.

4. Inservice professional development course for school principals should take into

account the views of different stakeholders.

Key Words: indicator construction, inservice professional development course,

professional development, school principal
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