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In the last 20 years in Taiwan, Milling and Grinding Industry has nearly no
concept about cost calculating, since at those years, these industries are in seller’s
market condition.

They don’t really need to know the actual cost because of the high profits.
Yet, things are changing now, more competitors, more salary cost, and stronger
cost-down request from the clients. Hence, these industries are facing an even
challenging condition. They will need a simple, low-cost, and effective cost
calculating system.

Activity-based costing system is proved effective in the past, yet not simple
enough and quite expensive. This research works on how to simplify ABC system
to make sure it’s good enough for milling and grinding industries. And expect
these industries would be able to use Activity-based costing system in practice in

the future, even more, to do actual data administration.
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