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Abstract

This study refers to the literature and laws in the field of safety and health, and at
the same time, with the past cases and in-depth interviews of the research subjects,
trying to explore the key factors and major countermeasures related to occupational
disasters within the business unit, so as to understand the overall picture and future of
occupational disasters and safety and health. The research content has been consolidated
and concluded as below:

First, causes of occupational disasters: There are many factors in occupational
disasters, including unsafe behaviors of colleagues, old machinery and equipment,
inadequate education and training, and unsupported policies. In other words, business
unit are not able to fully develop a safety culture. When people are not aware of their
safety, they may causes harm to themselves, others, and the entire workplace no matter
where they are, what their identity are, or what they are doing.

Second, standard operating procedures after the occurrence of occupational
disasters: The standard operating procedures are based on national laws and regulations,
and the divisions are made in accordance with the departments and levels of personnel
to make the relevant specifications "appropriate.” The concept of division of labor, in
the procedures of notification, record, investigation, recovery, etc., requires all relevant
personnel to exercise corresponding obligations according to their own authority, in
order to maximize their effectiveness in the follow-up process of occupational disasters.

Third, countermeasures for occupational disasters:

1. Improve the equipment and environment of the plant: Maintain cleanliness and
replace old machines, and actively improve the environmental safety.

2. Strengthen safety and health education and training: create training equipped
with a re-training mechanism, and provide courses according to personnel conditions.
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3. Repositioning the role of health and safety: Safety and health related business is
undertaken by dedicated personnel, while management and supervision returns to
various units.

4. Overall consideration of input resources: Adjust business strategies when
occupational safety is equally important.

5. Full participation in safety and health matters: Management leads by example
and participates in relevant matters.

The most important point in this study is the “safety culture”. Enterprises may be
able to refine the implementation of relevant policies or in the improvement of
machinery and equipment. However, if there is no safety awareness and no culture of
safety, no matter how good the hardware devices are, it will not help. Only by
considering occupational safety and health as one’s own business can we achieve the

ultimate goal of “effectively reducing or even avoiding occupational disasters."

Keywords: Occupational disaster, Safety culture, Education and training of safety and

health, Prevention of occupational disaster.
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