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The Study of Smart-Bussiness Transformatlion-Strategy for Packaging Industry
—A Case Study of a firm

Abstract
China's economy is entering a "new normal” of decelerating growth. The direction of
economic transformation is toward creating high-end manufacturing and advanced
manufacturing. The downstream customers of carton packaging industry are increasingly
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evident in the trend of consumption upgrading. Among them, product packaging needs
upgrading. In order to conform to the adjustment of supply-side structure, the packaging
industry will develop towards service-oriented manufacturing industry.

This study based on the firm for a case. We reviewed literatures and interview experts,
summarized the service-oriented aspects of manufacturing industry, develop the matrix structure
of manufacturing service-oriented transformation strategy of carton packaging industry, and
discuss the relevant strategies of the case. Finally, we proposed the following conclusions: 1.
The firm applies the intelligent technology, solves the customer's pain point in time, it develops
the service transformation in the client packaging process. 2. The strategic points derived from
the supply chain platform facets in the transformation strategy matrix of manufacturing service
have achieved certain results and brought certain brand effects in the market. Benefit. 3.The
firm used digital printing + carton media applications, temporarily no way to verify the
executable mode.
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