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Abstract

Due to the fast development of internet and mobile technologies and the benefits from one-side
and cross-side network effects, both of the numbers of, and the scale of platform firms have
tremendously increasing. However, the researches about the management of platform enterprises are
still scarce, particularly about the issues of how platforms implement value-co-creation? the
mechanism of platform value co-creation? the main influences? how to measure the performance of
platform value co-creation? The study aims to investigate these important research questions. The
research combines the concept of “service-dominant logic” for framing the framework. The study
mainly adopts the qualitative and case study approach for information collection, with supplement of
quantitative analysis via Google Analytics. The preliminary research findings include: (1) Platform
firms tend to emphasize the value proposition of consumer service through continuous learning, and
the open and interactive system to enhance the process of value co-creation. (2) Platforms conducts
effective close-loop management by accumulating the membership merits and restraining the digital
payment system, in order to enhance the performance of value co-creation. (3) Platform firms tend to
activate consumers’ participation through the big data analysis, to enhance the performance of value
co-creation. (4) Platform firms tend to activate producers’ participation through the incentives of
platform resources, to enhance the performance of value co-creation. (5) The main indices of the value
co-creation of platforms include the degrees of loyalty and satisfaction of existing consumers and the
number of new users. The advancement of the value co-creation performance will further increase
both the number of new comers and the degree of consumers’ platform participation.
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