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Abstract

Taiwan’s Microcinema industry, which began in 2011, has been popular for several
years and began to decline in 2015. This includes many reasons, such as its own
problems and competitors. These reasons have caused the decline of Taiwanese

microcinema.

We conducted this study using Business Model theory and Modified Delphi
method. In addition, we invited 11 experts from the microcinema industry and academic
circles to provide us with professional advice. Finally, we proposed a business model

suitable for the development of Taiwan's Microcinema industry.

The Business Model we suggest for Taiwan Microcinema Industry is as follows :

1. Taiwan's microcinema industry should have a value proposition of flexibility,

compatibility and interaction, and develop towards a "short film".
2. Creative creation is the most important key activity
3. Professionalism and talent are the most important key resources.
4. It must be more precise contact with the target layer in channels.
5. The Customer Segments should include global audience.
6. Diversified income should be developed in Revenue Streams.

7. The placement of advertisements must be appropriate and give audience a

knowing smile.

8. In cost structure, IP accounts for 10%, production accounts for 60%, and

publicity accounts for 30%.
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9. Maintain a competitive relationship with key partners

Keywords: Microcinema, Business model, Business model, Modified Delphi method
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