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Abstract

The first years of a school principal’s journey are often the most challenging. The
induction program for new principals (IPNP) is an in-service mentoring program which
is offering a systematic, intensive support for the beginning principals in order to learn
and grow. The primary purpose of this study was to examine the effect of implementing
the IPNP in Taipei City on school principal’s professional learning and development.
And the sample of this study were new school principals who were the IPNP’s
participants in 2013-2016. For the purposes of this study, literature review, After Action
Review (AAR), and social network analysis were employed. Literature review was used
to integrate and summarize research and studies about principal's preparation, induction
and professional development. AAR was conducted to find out the six professional
capacities. And Social Network Analysis (SNA) was administered to inquire network
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relationship between the new school principals, the induction courses, and capacities
building. Based on the result of this study, the conclusions of this study were drawn as
followed: 1. The courses offered by the IPNP has a positive benefit for the new
principals and can enhance professional growth as well as build the six-capacities for
new principals. 2. The courses offered by the IPNP can come up with a positive social
network relationship between courses and six leadership capacities. And the IPNP can be
continuously improved year after year. 3. SNA can be conducted to demonstrate the
effect of the IPNP on new school principals’ professional development, and deepen
participants’ understanding and refine their skills as school principals.

Keywords: new principal, induction program for new principals, social network
analysis, principal’s professional development
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