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Abstract

In Taiwan, the trend of using reward points made more and more
enterprises use points as an incentive to let customer has loyalty
toward the brand. Many platforms have also joined the reward points
economic ecosystem and launched their own points to gain the market
share. This phenomenon creates the greater business opportunities for
enterprises in Taiwan. Although there are so many reward points
platforms, but not all of them can successfully trigger the user’s
motivation. Only by designing a user-oriented mechanism and making
the user’ s experience nearly perfect, so that users are willing to
recommend the platform service and become a brand advocator. At the
same time, the platform can continue to make growth and establish an

ecosystem management mechanism to against the threat of competitors.

This study takes the reward points platform as examples to answer
the following two questions: 1. In order to establish customer
loyalty, how should the reward points platform optimize the user
experience to obtain user recommendations? 2. How does the reward
points platform establish an ecosystem management mechanism to

protect against threats?

In order to answer the above two questions, this case study
analyzes the platform mechanism design of the three major companies,
explores the platform growth strategy, figure out the causes of user

recommendation, and to understand how the platform establishes the
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ecosystem management mechanism. This study proposes the following
conclusions:

(1) The reward points platform needs to let the points play the
significant role to connect internal and external resources, create a
user-friendly experience, and make the brand become attractive and
easygoing to bring the customer loyalty in the end. Besides, the
reward points must be highly commonly used in the daily life, and
fulfill the moments when the user need to do the purchase. Thus, once
the user thinks that the points are easy and convenient to use, the

platform can obtain user recommendations and brand advocators.

(2) After the reward points platform makes the points become the
loyalty currency, 1t strengthens the bargaining power, stimulates the
network effect of the platform, and enables to achieve sustained and
large-scale growth. In addition, the use of diversified profit pools
and alliances to create a reward points economic ecosystem more
prosperity. The way to turn competitors into allies not only enhances
the value of points, but also resists the threat of coverage of

competitors and establishes a good ecosystem management mechanism.

Keyword: Platform Strategy, Platform Economic Ecosystem, Reward

Points Economy, User Recommendation, Ecosystem Management Mechanism
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