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At the beginning of 2000, Taiwan and Mainland China formally opened to the two
sides of the strait,which provided an opportunity for the H company. Meanwhile, due
to the same language and culture,numerous enterprises initiated the idea of developing
the second market in mainland China. At that time,the Chinese government also took a
positive and friendly attitude to accept the Taiwanese businessmen who entered the
west and give considerable support and preference.

During that time,vice chairman Chen (whose current position is group chairman)
led a team of H company to arduously struggle in Shanghai,probe the operating
approaches of other Taiwanese businesses in mainland to adjust the local policies and
strategies and adapt measures to the local conditions to achieve two-in-one effect. At
that time,with the implementation of China's opening up policy, Taiwanese
businessmen saw more hopes and were more willing to move factories or even move
their families to China for long-term operation. Meanwhile,there were extraordinarily
few high-tech industries in China. From the beginning of Shanghai SMIC
Semiconductor Co.,Ltd. in 2000 and Shanghai Hongli Co.,Ltd.semiconductor in 2001
to the subsequent panel factories,PCB factories,packaging and testing factories,and
solar energy factories,the high-tech industries were continuously springing up like
bamboo shoot. This move also made Taiwanese businesses saw the future to move
westward ceaselessly. Simultaneous,it let the local government realize the ability and

courage of Taiwanese,which was also the beginning of a great leap westward.
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“The development of the theory of competitive strategy management has gone
through a process of deepening layer by layer. There are several clear and widely
recognized research stages, such as foundation, prosperity, reflection and revitalization,
which together constitute the rich and colorful research field of strategic management
theory.”
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(What are the "'five forces™ in the five forces analysis model?)

1.Bargaining power of the buyer

Buyers are direct customers of the enterprise.If buyers have enough bargaining
power, they can offer lower prices or insist on expensive improvements to a product or
service.
2..Bargaining power of suppliers

Suppliers are suppliers who supply the products or services needed for
production.The commaodities needed include raw materials, equipment and labor.The
factors that enhance the bargaining power of the seller, on the contrary, reduce the
bargaining power of the buyer.
3. Threats from new entrants

While bringing new production capacity and new resources to the industry, New
entrants also want a foothold in markets that can carve up existing businesses, which
mcan lead to the competition of raw materials and market share with existing
enterprises, as a result, the profitability of the existing enterprises in the industry
decreased.
4. Threat of substitutes

The threat of substitutes (substitutes) refers to those with products in the industry
and the same function of other products, if the price of substitutes is low, can make the

product price ceiling in the industry can only maintain a very low level, limiting the
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revenue.The threat of substitutes mainly comes from: first, judging which products are
substitutes; second, judging which products may pose a threat to the operation of the
enterprise.
5.Degree of competition of competitors in the same industry

The interests of most companies in the industry are closely related, as part of the
overall strategy of the enterprise competition strategy, the goal is to give my own
business a competitive advantage, so is the inevitable result in the implementation of
the phenomenon of conflict and confrontation, also these conflicts and confrontation

should be constituted the existing competition among enterprises.

¥ =& @4k (Value Chain) 4247

d £ Wes o ¥ L K F R Michael Porter 3% 21 ¢ ff E4a A 472" (4o T
B=-2) » 4 fEP B ERAechER A P AR E R L R ER > g AR
A HE CERESERF R BUERB A BRI E AT

Mir s ~FTERE - FHE > AAFH ol FEERES XD} Edae 7

3
=
e

3

N ELEH A > @ 2 X2 AR EFe ) F BRESRAEHEE > FF
FoRLEFTAEER A LA E SRR TR B i-%{f%i iB4a b
AR TRE o fER AR LT R Y B0 R ke e
o S peaL FEFRIHMIESOTIRRE - e & 2§ B 4tk
EEER P eHEL 4 > U rERALE LD F R L B - fE iR
FRHT L RIFIG EEE TR DD FEFOBE o g RAT L ET LR

PR £ W EARNTA 2 B BT E o

DOI:10.6814/NCCU202000372



¥ A 3% e

#1
AN BREE
P}
i IF
# o B
S
JABE JAB AB JAB AR A8 #|
A2 A R Rt B AR F%
(%) 'N
<€ b RS >
Bl-2-2  E4aEA R
BEAP S L BEREEDTE TR RS EEARE Jfﬂr“f B 4p
BEONBEARL P A - BHLGWOSHIEE > e ERR L ES

WYL RAPMAEENE R L& o

- N AAFRFBeFRLAOFTPE o AR E

S B EF AR AT Sk MR E & i Lo
o RS S TR 22 PSP R R 2 g
FTRERM > A3 FREET A SZ BA &b ~u L T4 RE1ea

en;

Yo TR RTERE ) 2 TEFRET, o AAEA T AL BRIHN 0 %

i --1o

s

DOI:10.6814/NCCU202000372



R LRy
LA R E 1 EA TRt
LA EREE
Ragmz 3k

LT s R %*iwéﬁg
dIERFE R
lﬁgﬁﬁgﬁgﬂ
FE AR 2 AE T o 22 & R
A& PRI R

SR FRER L L PR L

—HE T A FTREFRET R EVENEENEN G o fET F G oeh
A Rl PIR L EF RN AN P 4 TR R R
PBEEHTT AR RO ERE A FRELIF I A 0 L FEE

Ha AR B R BaEipiR X ORERHSy BB ThpEA 0B

P ER
Fo 22 B A A pd Haaw kS P A
A&t AEREA#E /R A ED
KRB EEEREA ERBUHR  CHBFRREANHERER
HhER T MEERE: #7T "RERR
_ _ HEARD N,
TRER EELASEEX BUSHIRE  SFHRe. Bt "x=E
e AR R,
BTRS EERTXRE HENBEITAE HEYLCEBIZR: E
EEEED REBTHIR,
BrETF TERABEE PESEFN  REATEESER  EH
i & TERREED,

FAL kR - %3¥A Dave Ulrich (1997) > Human Resource Champions » Harvard Business School
Press -
BF L 4 FTRAEEE ¥ DaveUlrich 87 3335 R s skent 4 FRE

10
DOI:10.6814/NCCU202000372



%

BLIBSIFEEEN SR NP o < A S I V—A]{ﬁ‘;a%%fi’ S ERERE RO R R R
Efpd e (33542297 ) «F IR EL BAeAE (HP) ~ 2R %> 0
AR £ PP im o H A4 TRE IR A E o

As a special resource, human resource plays an increasingly important role in
modern social and economic activities. Nowadays, human resource management is not
only a simple personnel management, but also plays a key role in the development of
enterprises.According to the characteristics of human resources, use scientific methods,
fully tap the potential of human resources, reasonable allocation, and strive to achieve

the best of human talent, to achieve the high efficiency of labor input and economic

output.
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