B 3L EUS KA TAERF R

e S

AT I ERNFEFRFZIATHERME
Research on the social workers unions’

Experiences in Dealing with Industrial Disputes

FeEH P Ry L

DOI:10.6814/NCCU202000369



B
BRRAE UL — AN IRRETeTE  BRFHEFRFTI oW
AAELGRANEREEHEG TR RREERBEREOASFREE B2
BT —tr B A BENA R UAEERB LA o B # - £EHLL8
—RMIRIE O RRT UG AT £ -
RCGABUE RO AW - SAAG KA Aot il o 36T T @7 8 69 05 - AR L

BERHEE > EARTABEEES  GAFIEIFHAE - e T M

mE> q!‘\w}

MEE > XZRP|TH > AR - BRIRH G TR BRALE R - KR B
THRAEZ O S HXIN R FHEF B SR B F > A HEF AT FLFA
BN EZLR RABARTEREREHAN G AR T AEHBRLE—ET T AA
WK A BIE ) L 0 AR AEAKA B AR R E 5] AR AR |

RCGHBA B > REE AR EERRBIEG KL% BRI HE
Eifo E R EE > A AL X Tk B FRTAEERFATHEL £
REGANERI MR R INARRALEKRT > L HLRF SR B UR
@ o BRAARAE AN > —BA R EFRAERR R AT 60BIF ~ B FR
A FIRFSIFIE QPR PR 2 FE 38 B~ A3 ~ Mz ) ARBA
BT R HET RITR BB F LI -

HALEKRER FAEGIAP AR LA BARXE IR LA SR L ARERA
AFRBEARL RERBETFAXIREGEFER AR FRIOZEZS
Ni@BERNATHAL -

R4 REWMRH  ROABBREXZERELN  BRALLEHY

— R HHRERBRTR—BEAALERSE » RRELZF LR | S8
KRADBEEFARAAZBGAH AN £~ T8~ Lo - BAM RAHLE
7 sm B — B F e SR

2020 A 54

DOI:10.6814/NCCU202000369



#HE

AAREABRREERIIGEHAR BRI I GAS AT F R P HRHE
A R BRI ERER ~ BBEIEREE S K o AXIHAEHAR
W IR T RS F M ERES EFRERI T eHIFARLT > I
URBEDHETEHNAE - ARER — LI GH—EFEFRRERLFT

Moo T g IARAE LI A~ & RV G IR B F FAREF K

FH BRI eMEENRERREAARE > THME AN BAREEM
INFLIEIE = 4E RWE RIS =~ RIZSE R TR I B RAEED ~ RAR 4

B AR I o TG SR AR TR P R N B A G A 9
RIS TR EHRAS B B2 R AR R PTE  Hh®

FEEEH LA RAAG{AEAH SR MR NI T HED BMALAE TS B
HEEARRERMAE IR RATHEFARES > T ¢F 0 F G LS -

BHGPESF - BILTRE S - RERE TR CERZ STH X FE T ER R -A
BEFRTAATETHREE T /T8 A E0EE A 5 F R0 H 4 e
AEFART T GHRTRE MRER: — FEHBZIFREFREER
AR S EFRERIKC-BEHNENGTREEE KA B a5
B BEHRFEIALS SRk MEGHERBRRRSHER = 2%E6FD
WABEFHRARS BENF - RITT g BRABRIESAF -

MtE AT AT SHFH - SOAR

DOI:10.6814/NCCU202000369



Abstract

The purpose of this research is to study the actions of social worker unions in
Taiwan and to record their spirit and experiences when working together. The
researcher explores the labor unions’ procedures for dealing with industrial disputes.
He also examines the strategies, mindsets and external resources that are used, as well
as the challenges these labor unions face and their solutions. The researcher then gives
advice based on the research findings. By using purposive and snowball sampling, the
researcher conducted depth interviews on 16 labor union staff members and social
workers that have experiences with industrial disputes to collect data for this qualitative
study. The research findings are as follows: (1) The four phases of industrial dispute
are the consultation phase, intervention phase, resolution phase, and the extended phase;
(2) Three paths to dealing with industrial disputes are organizational empowerment,
issue structures, and involvement from both the public and private sector; (3) External
resources that are often used to balance interests and relationships, as well as risk effects
and relationship boundaries are lawyers, legislators, the media and private relationships;
(4) The challenges and solutions to industrial disputes can be divided into how the
government is run, the management and viewpoint of organizations, the leadership and
management of labor unions as well as the influence and choices social workers make
when taking action. The labor unions then take all of the above into consideration when
planning solutions. (5) Issues related to industrial disputes include the role that labor
unions play in the disputes, conflict of interests and the three possible ways labor unions
could develop into. The researcher’s advice: (1) For practical uses: Create a manual for
dealing with industrial disputes, textualize records of industrial disputes, and managing
members through a system based on partnerships; (2) For education: Use horizontal

collaboration among employers, laborers, and the government to build stronger sense

DOI:10.6814/NCCU202000369



of labor rights and raising awareness of labor rights in schools. (3) For collaboration
among different systems: Organizations should take the initiative to create
collaboration between employers and laborers in order to improve their image when

collaborating with labor unions.

Keyword: social work, social workers union, industrial dispute, labor right
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i S ERE > BB EHFERFEEIHE (RER - HRE 2017 RS
2017) * UL Z P BEHINGORE T R ET A @R e L3 ARG e 5o
PP B RAB > REF RS IERF T REM GRER > 2017) - £% %
EooREc (2017) RAESE T GRFIAEE —@BPES > RfnRH T Hé sk
RETREM » AR BB NI E M P MG — LML ELANER
Ry A RES (RES 0 2017) 5 A ENRATHRERAFT R S T AL —
BEMARTRA EMB T - RYABT - RETFF ot —REHEABAT
e IF s R TR e $ s> RMBEAE 4 B L2 LRl b ¥ s
GFERLCELE > — T EERA 0ARLE@RE > k2 E -k H
ERFTA RCETCHUEABARENBESN (REZ 2017 RES
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ATBRE T EMAME T ER TR EH TR BN EBET G R
G HILRBER2—ABREABLMY TRIF T A A _REELETGR
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HmAhBEFTa@MRRLIT  AAEASIT&TRAS —GRENEE (RES
2017) < Frsbz s AETEMAERAAL L EETRAE—ME  LTUE
RS ZATEERN N SRR I H P A BN B — B 9118 IR 5 838 A8 64 3R
ho BBEAERERAARGES TUHHERALEA oA FRITYH
% (RER 1 2017) - A4 H L A XEI@RLABAY > BARFEEL®RA
1 BT B LRL @H B ERRE AREE T ERIIMNGZHFE DX
NI F@aRG T HhoaBHFEaT g GRIESR > 2017) - 2ET ¢ dn
BRE -moEadmas RaBNRTTHET AR Rkt 8 FRe
SR SERAF I XN EEEL TR —ERIFARFT I XA ST
REREFHTESE (REE2017) » 2IREHRM RO EHEAEIBI®R? T &
REAEWBER? ZERBEHRIEFRTA A ZoMBFEF G E 24 Ok

B3 2017) 2

=" BRET

BAAIMELIQEZEXIGALBENERI R BH LAKALEIINE
fir- BRABLEN S FRFEMGAEERRE  REHWHE T RS LEE ~ B
Ak R R IR A BN S B RICE R R FF o s R (2017) LB

8>

$¥IHABRY AT RBAKMARE EEAEBRNHAA AR ES T
PPESRPEFREAEL A B LW ARINERE - FE H 4R 448 B 888
LAyl AT BT 2R BEMEL R T RMEFUE T e ABI(RES
2017) * FELGRNAH EH - REEEZREMN > HERBIFMH2EL REZE
Wi B Shsb B SPdR E 50% c AR MEL e R RELE —MEX > #Hu
BEQERARNE ARE  LFR @ ZME L HBSHH N 09 ERBM A T
RGN E— R EB AR (R 2017) - £% %L — ez eHR&
PRFE- BBARRGEHAGERBT OB T eREEE S G m
NS ITRES- BRELGREEL @I LR A7 F-—RETEF N
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TOBEIGRNE —BREfAR BEwEA YT e THMAE THRRE
ARk eBRE (2BEREHRE » 2018) -

B MHIT@RESETFHROERE

|
X
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LERMAE G EBRREG AT ORBASGHBENRGH 2B £ 2
HARFRG MG L ARNT A TR T AITEHHIE LA
B SIR R AE D AR (FEH~ X4 2014) A &
B BRARFR (2017) Bas > AR EE R — S A AL TSR STER
B HARBSHERIRZERFEE O BURRA AL MR FEE
kX B A TRAOATITR Y E - b TR EGHFERER
—REEFT O ATIRAFEF RN BAB/BREAEFRHES &
B3 e R B S F R ey R (¥R 0 2009 5 A&k 0 2018) ¢

S BZGEH TR AT HNFRE S - FEIAENRBRL 0 HRABE R
IHFFEIREAMP I RAAORERAUFT AL LBERAR LB
B T HHO TR AT LRI HNSHER - TS T §
B R kb — RBE BB I ASHEBRRLNHFAT  AELEBREIE
e AR BRI RIS ERET S H T gay B (FZE 0 2007
BRGH 4B AR 0 2014 TRIEX SN HFE AT HNEE A B0 SiEmn g
ITAG BN THFBERAZTEILMAREIEAS THAE  THE
ATR P EAFEEACTMEAE S TER (EHAE > 2017) -

B RIEBEEBEE AR T8 (2018) £E > BEEFFABNN

’

Y IR B 3B T BAH KRR S BB R o A4 o RiB L 3B fr A48 4 8% P R B B &R
Z—ERANFEMHETE  EAEBMA I RYEFINEE LET e

$48 4R BARR R ey #3E (R m4E 0 2009 5 B R A& 0 2011) °
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W AT ABESYAGRTEHR IS EEHEAARBRE I E
YINOLTRRITAWPIAE BERRIFEIEE RV LY > Fi e @A RF 4
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W AE AR AR RO B A EATIES] 0 W R AR QR REAR A~ B

CHEAEBMAACE R R REMAET 0 N REFRKF T RIKAF
RARMR SR ERMBR (EHBF2017) EHABMILOREDE
RAIES T RES e Ne B T RMEWRARFE 5 T & 5320
UERAE—HERTAFELNSSHABELRE Biv EIEA 3 E 6y
BAS e H T o E & OGEF (FRRAE 0 2009 5 FRELSE 0 2017) ° 3F S AL THS
BEXREBIFRAERME T R THRMRY  SER AT ERA M &
FERRE WA BERE AT LBEMEFZTWRAR OARFANETT
aumek (2 BEE > 2017)

A QNIRRT REATG  AFRMOOERABHRAHBENHBABRAL
B kAR NGB G MR ELRAEF RO LSS 5K
FHEREWH S Rk RBBBERTES AHBARE LRI GL
BIEANT G KW AT WEFAA — T BIE NPT XEE 2 R E
REHGAERZDHEEER RSO TH R AR R E] NGRS > &
SR T G HNNIPIaAE T H Bk th 4% F o) (FRIE > 2009) ©

B e B Gy AR RIS IAETRERA LB F R

Y
’

BAIBNIELARERE -RFEANBTEAGHAE LR ETER
QAR S BH T e MR EH (Alexander ~ Lichtenberg & Brunn,1980) ° f&
BEABRARRBTAS L ReERE T GG B F FHEARKSD -

AT HIT @R RARS  FEH  RIFA (2017) #E—HRIH TG

BERFLEE - EHRE EBDORARE R > £ T T REH T @4 % Bk
PR AR AT ST g ey Ak o
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REHETFROEE > 5 Bm ET &% B LSRR > 4o sbil§ T etk
ATHNTGRES R FRT RS -

- BHEAERERRA AERBACIEHERT BREARARE ? BUFER
AMAE?ATS R FRMAZ N T ? BB REBUR T/ AT LR L
&R X 0 AR EBE 5 EFRET 0 AEZBUTR E N R G IRF] > B B BUR TR
WEHBF RV ABNBENILEENE b — RAFAZVAEARLITE X
BFH AR TEARNEZM IR (REH ~ FRIRFE > 2017 A &%k
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MM EETHERGOF R QS A ERAR AKRE LSRR L EF

BB R HR T FAZ T LARABRBAT(IE S RIRFAE2017)e

Grait GNEA NSRS YRR T T RER T ST F SRR Bt
T ghofTBATRIE - AALERF - EANRERREFEL R EE L0y - AR HEB
AW XREET o TELEREFEFREAA ST ETUMER » BmAER
FE S MBI EERAL A T TR IPRARF AR L R& RS -
R SEALBERIGRESEFROFEARE  FPRASH I ELS
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B H ol R UL BT X R 40 - BN BT R ST T UM ET & 4F
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HWA R B FCER - A RRET AR R FRATHA -
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AP RFIE A RIRG > EHA KRB AEBRARNAE G A FAT B
HRAAFERZAGETABRAAHR ALZ B2 BRRERERERLYEZE
& (Fah 2003) 0 MEMMRBREAMRY R 2ITAER > LHRAKE
BRERINAEGTHEIEX SR T #7222 8 (Creswell,2007; Marshall &
Rossman,2011) > & &4 £ H 4% 4 ' ML a7 70 A 3 A 2 1% B2l 7] 40 F ( Grinnell, 1993;
Epstein, 1988; Monette » Sullivan & Dejong,2010) : — ~ ZF TR ahi@f2 > T4 &
EEMAC IR ERE EAAARE — - ARG RAEEA SRR A s
Mo B FRELE A REHRB Y ENG = - B RBIRT RITAR > KE R
T v~ B LA R WIS LG B A R AT URGRIEM
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BT EE BB ILHERRE B RHAE IS EFREHEFOR TR
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ATEHILBARS B B0 DA T FCR AR EN S A4S L5 s
ZHERBIATEHREH > RRREEE TR THER RAEMERESE? | B
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NBBEEHW G PRI TG EEY RERZTAREH I GAM T T GEHR-
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FREEAEIBGRILLARE URIEARES AGPyEREM 5= T %
BFRILIF AR, TR SRR IER EFE 0 Bl ik
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AAERE T —MBREFZ FELIGHIRRAEGTERETXERIER A
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RRHECESFATGEEERTEHEREAR R N ERTTERY
T oAaEh % A Gt Sk RIE > Bu EERRACRER AV HE B G Lo H
BN GREMNEAR B EE  FELA REZXGRER URB LG
Ry 2 BE LS AR ast - sboh  RAHFGTEAEATH A £ RBMAEL2E2H
BEESSRERCE BB THERD > LB TAHBHN G S TR
PRAE R R RMER AT T g4 bR RIE G 6y XA B 38 > A SR8 8 R R
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HEFEFREMELAOER - A ARFEEARMABLELGH E FHRRIE
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&) A RENEROBAEREIER M > X E 85 T BATH ML
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FAKE FEATHE NG LY TSN UCHRRENEL—EIEB T IS
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KB F M2 ERFEARH KRR TR R A BRI A EM  feE bR
FRRAFBIER T @A R RS E BERESEFRNKRE - Am o N AR LY
EREIGEFHRRE T HLREN AR EZ 0 R R RegBod fo T X
RIEFHE L ANES  RBEHFTUAATEMER R E > Rk A D #ITLT
GEIFIA DM A AR EROIRT - R AT R AR L REFH L
% R FEURE T & ok R R TR AT H e 9 BT R
2| 694 F B Ao SURGRAR » o B) AT AP KX S5 1F B3R S LR A R IR
BB EoIA T e RBAENRZ B B RERRIIEEFIERNENE
R o

AARFAREDHEEATHAE > RAED L (in-depth interview ) £
B REMEBRARET X AN RELARRTAMO AT cHERE &
AR T U BR AR B RIBEZIIZEF EHR AT BRI
0356947 & RE (Adams & Schvaneveldt,1991) © Bt > ZHF R B 4R K23
FHFMHGOER  RE - RAeRBALF AIRETREGARABETHEKE
Zrik (&% 0 2003) o AR B AR I T ERTFEFRTITHER
AEMBRERTI T @hofTRIZS E FHB2  RAREBE > QR @EENREE
5 - ARAAZEAXDEHFEFRFHOFREHL  FHAL TR
AT AR 6 R ek $3RRTE R R Rk S B B2 RG K 3k
BERZ AT T EEHIRMA T AR E RO RER eI @5 s R
BYAFR R o huF] Epstein (1988) Fig > X H A A EF A A RE A E
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RHLARIFHAR MR £ B Y RMEEFEEMA TR THEREE
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FRARZTBATHGT F &R LRBARGH R EHRERA (LMK
$—) BAKRIGHHETRRESITFANECRMYL  BREIENERTHF
BHARF B REAEANIRERGIE B EMIR TR EFER L3 H
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—~EHEEHRER MIFLTRMEREY —E@ANERAR T B AER
BRBERXBFEOECBRALHER ) = BB I ERMEEE  HA D
B ¥E (Monetteetal., 2010) ° £ARMAFHTY - LT H 5 F FRZEHY
BIRBITRABHERAR  UBRARRELI A SR BRGHARER - Bl &
RERBABBRMEIARGREIFEERF ARAERE LR BMAEATN
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Al XTI 10 =22 L 10 £ &
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A
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RAESEMR S KA EIR
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B5 2017 1 5 o BERABESREE S HER
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R Ak~ 445 o R 04T
FIBEALAT B
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B8 2013 Kb 1 & BEBERABESREE  HER
JEEB AT

BHRRR C RE AT -

FAREG BRI

AP RARR G AR P ey" £/ 5% (theme analysis ) > Van Manen( 1997 )
EAXAHGHEY TREBRLEN > TR ERBF NS T EHERE 2
FAEF B ot R B 03 R ENERRG AL HE KB RE &

BEER O EUERAFTXERUNETERNDE (S8F 0 2008) ° ERAHHITIK

ﬁ

TECRE IR R QO RREIBIR SRR S A AR (FdE 0 2008) ¢

—~EEMEARE R E N ETETREITMMEERSAER BT
MY RIERREEE -

oML e R IR ERER  HRF RS R BATHAN

St B IR EAR  SHEE — IR BB M 4 45 B R B 3 3P AT L B Ae

M MRETER By 4 o
SRR R B RMEAPALAI IR AT AR EBETATE
b FOFIT E B RBAKH R X B XA

3 M A 3R A3 o AR RE A O

ERAOH A R ERARIE S BRI AT AT A R B R RIS A B
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PEGERH TR IO EE AR REARELAA T I EHFALITEF
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PR -

BN ARBREE
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M~ TN S T AT AE RN BRGS0 2003) 0 KA R ALER A thro fEAZ B
R R
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MM AAIEAREREZI ARG ETRE (H¥F 0 2008) - TUE
@ ¥ PR AR F S 8 R HA B R A SN R R SRR IR A s R e A > R
@A AR T KRR R Aot L B AR B ey ARE F 7 X E ] R
HBERMWERLI I GRS EARLLSHHRA LEBIHIT T T E
FERRANT BT & LEREEIAF T FRIAT - B4 £
AT R R ISR H AN R EAB MRS At AT T 0
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THBME 5 AR RTINEE RN E e ey i SRR E
¥ 7T LA Bh 3 B B3R %A Tt MR R BRI AE N e iR ( £
XA 2R 5L 2010) c ARF ARITARGTHAN > ETRAERZNR
BEFL R RO T & BLARAS  DAR Bh R FIETAR AR T A 2 538 0 TR B4
T I QRIS E FHR IR R EATIEB AT LSRN Z R R4
BEREEAS 2 KA IEAR& 0 A M -

= ~ T35 M (dependability )
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5602010) ° BSLAPRER AL B0 = BEEN T K KRR

MIITE UABWAETEHIRNE S EMALTTFARLTHRE
ARE B 3G R A BT R E R RE - B ARF ARG HZ
JB4s B AL BRI 0 SRR R T 1 -
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TAERMEATIE M - P B R (HRGE 0 2008) c ARE B K Ak
WA YRR E ~ AR AR - SRR H AR AR
RER LR FHE FTHRBEXTHOR SRR B4 AREE
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PRV R E B AR R o RN PR E N LB RET S EHER EF0 A &

BROKBRARABCATAERER IR TR TN AR GHR 6 7T #E R

£ FRLE
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ZEBEAM
AR RHAMLEN IR G T FREREGILER S RRL G5 F
- L THABEFRESEFH REZLIZZHMBEE H 4R
BN R PREARS c M EL X ME T I AL - RIEBELE T8
MR EMEARLE RABYARIRIAA » LB F A4 b~ kA
EEERUPERY AR R AT URIR o

47

DOI:10.6814/NCCU202000369



48

DOI:10.6814/NCCU202000369



FmE BFRER
£—8 REFEFHBIEFR

ANAHRIBT T RRIEFEFROARBE AALEEEIFEMBLR
BHEREFRT LB BRBEFMMEI A T30 A S REEH | wi
B (wE 41) - ARFARAREZIRFEERT > UTE ~ THEFEFRE
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FHURR > 1 HEITSEA . (A4)
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