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ABSTRACT

Business Model Comparison of B Corps and Non-B Corps and the

Impact of Sustainable Certifications

Certified B Corporation is an international enterprise certification initiated by a
NPO called B Lab. The philosophy of Certified B Corporation is to exert positive
impact on the society and the environment based on business models. This study views
it as a kind of sustainable certification which can confirm the sustainability of a wide
range of products or services. Currently, Taiwan is one of the fastest-growing countries
when it comes to B Corps. More and more companies start to pay attention to this
emerging certification which puts emphasis on the all-round sustainable value.
However, the B Corp Certification has not been well known by enterprises. Therefore,
this study aims to explore what B Corps and non-B Corps have in common from the
Business Model Canvas perspective. Also, to understand the impact of sustainable
certifications to enterprises to find out if it’s necessary to apply for sustainable
certifications such as B Corp Certification.

This research chose two B Corps and one non-B Corp to conduct in-depth
interviews and used the Business Model Canvas as the comparison framework to unveil
their similarities and differences. Research findings are summarized as follows:

1. The B Corps and a non-B Corp in this research have five elements in common:
Customer Relationships, Channels, Key Resources, Key Activities, and Key
Partners. Companies can refer to these five components to develop business models.

2. The major difference between B Corps and non-B Corps is that B Corps focus on a
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wide range of issues, whereas non-B Corps pay more attention to economic value.
This study suggests companies fill out the B Impact Assessment (BIA) of the B
Corp Certification to self-examine the advantages and disadvantages of their
operation to further enhance business value.

3. There are many positive impacts of sustainable certifications such as B Corp
Certification, which are mainly reflected on the performance of operation
management, talent development and marketing communication. Besides, the
process of certification application won’t necessarily cause much burden to
enterprises. It’s recommended to apply for sustainable certifications.

4. The fairness and credibility of the B Corp Certification haven’t been commonly
acknowledged like other international sustainable certifications. Therefore, the
necessity of applying for a B Corp Certification depends on the evaluation whieh to

see if this certification can meet enterprises’ goals and expectations.

Keywords: Corporate Social Responsibility, B Corps, Sustainable Certifications,

Business Model Canvas
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