W Fois < BAL g FEIRY 1R ] SR 4T

L

REFFEef@gi|a @8y 2 7y
— A E 2P R b

A Study on the Transformation of Public Enterprises and the Use of

Human Resources- Take CPC Corporation, Taiwan as an Example
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Abstract

The global energy industry is facing drastic changes. The petroleum industry has also
been divided by the market of new energy. However, in this drastic change, what is the
manpower structure of CPC since its establishment in 1946? What are the channels for
talent recruitment, optimization, and promotion? Is it possible to use excellent talents for
corporate use? Judging from the parastatal physique, is it possible that the human
resources strategy can change constantly without changing? This study explores the
organizational change caused by the privatization of CPC in Taiwan, and its personnel
recruitment, employee training, and incentive system at the present stage through the case
study method. Through interviews and literature analysis, the investigation concludes with

the following four results and uses it as a reference in related industry and departments.

1. The design of the human resource system tends to be stable and elite.

2. Unable to respond to the rapid changes in the industrial structure of human
resources.

3. Aging and insufficient human metabolism hold back organizational change.

4. The design of the human resource system must be redrawn.

Keywords: CPC, organizational transformation, human resources, energy policy, aging

human structure
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