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Abstract

This research aims to understand how social workers of Tzu Chi Foundation
work with volunteers. The purposes of the research: (1) Try to explore the role and
function of social workers when volunteers join in the work process. (2) Understand
how social workers build relationship and interact with volunteers. (3) Discuss how
social workers promote volunteer services to improve the quality of service to clients.
(4) Based on the research results, provide relevant suggestions for social workers and
organizations.

This research adopts qualitative research. As agreed by Tzu Chi Foundation, total
12 social workers were interviewed based on gender, past work experience and
seniority of experience at Tzu Chi. The research result shows that social workers can
accompany volunteers and provide assistance needed in social case work and project
work. They are a cooperative partnership. Social workers also motivate volunteers by
enhancing their personal growth. Since maost participants didn’t have experience
working with volunteers before joining Tzu Chi, they mainly learned how to work
with volunteers from practical work. Although social workers encountered difficulties
with volunteers during the work process, social workers still chose to respond in a
gentle way instead of having direct conflict with volunteers.

Finally, the suggestions are as follows: (1)Social workers should strengthen their
own abilities to work with volunteers, and help volunteers have a better understanding
of the client group. (2)Tzu Chi Foundation should increase the number of social
workers, so that social workers have sufficient efforts (both mental and physical) to
deepen their services. (3) For other organizations, trust is an important factor in
establishing partnership with volunteers. However, volunteers should still get well
managed, and organizations should also pay attention to the dilemma that social

workers have when they work with volunteers.
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