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Abstract

This study investigated the effect of instant messaging (IM) on the
communication within nonprofit organizations. As a case study, it applied the
qualitative research methods of interview and online observation on the LINE group
of the Wayaogou Association of the Community College under the Yonghe
Community College.

The research questions included how group members viewed this LINE group,
how group members identified with the LINE group and the organization, what
strategies group members applied when managing interpersonal interactions and
information in LINE-based discussions, and how the technical features of LINE
affected the communication between group members.

Regarding group members’ views on the LINE group, group members’ online
and offline lives were found to be intertwined and multifaceted connections were
observed. Regarding the strategies for managing interpersonal interactions, the LINE
group was found to have norms naturally developed and subgroup conversations, and
some members were found to leave the group. As for strategies for information
management, the researchers noted strategies that prevented disorganized information,
that promoted the skillful use of timing, and that prevented conflicts were applied.

Regarding the technical benefits and limitations of LINE, they were found to be
like a double-edged sword, exerting both positive and negative influences. For
example, LINE-based conversations were highly interactive but could easily go astray;
LINE enabled instant forwarding of messages but it could also result in spamming;
LINE enabled quick and widespread dissemination of information but the identities of
both message senders and receivers were difficult to ascertain; LINE allowed the

creation of subgroups but the messages in them could be duplicated or irrelevant;

v
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LINE was filled with both authentic and false information but this situation also
served to enhance media literacy; and LINE could facilitate a consensus-forming
process but had difficulty in turning the consensus into concrete actions.

Because the Wayaogou Association is neither a profit-seeking organization nor a
hierarchical organization, the usage strategies for its LINE group were developed by
its members in a trial-and-error manner through their daily use. The organizational
identification and culture it presents, as well as the tacit understanding and rules its
members uphold, all reflect the phenomenon of co-domestication in domestication
theory. As such, it also epitomizes the free society that is the Internet. Furthermore,
the objective—subjective mutual complementation and integration between the LINE
group (a technological entity) and its members (human beings) have also facilitated

the affordance of LINE as an instant messaging application.

Keywords : Instant messaging , Organizational communication ,
Organizational identification , Communication strategy , Domestication theory ,
Affordance , Non-profit organization , Community communication ,

the Community College , Wayaogou
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