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Abstract

This research aims to explore the role conflicts and adaptation from faculties
who hold at least one part-time administrative position in universities. In order to gain
an in-depth understanding of the actual experience of the role from faculties,
qualitative research methods are used in the study. The author conducted
semi-structured in-depth interviews with faculties who has part time administrative
experiences in National Cheng-chi University. This study also used grounded theory
for data analysis and constructed the role conflict and adjustment process of faculties’
serving administrative duties. The major findings are: the responsibility university
faculties recognize could be divided into three parts: education, research, and service.
In the preparatory period before taking part-time positions, faculties mainly face with
the conflicts between different roles. Most of the faculties do not prepare before
taking part-time administrative positions, and they have not even gone through the job
handover before taking up their positions. During the cultivation period, university
faculties who concurrently serve as administrators mainly face with five inter-role
conflicts and six intra-role conflicts. In order to adjust the role conflicts of concurrent
administration duties, university faculties have extended many coping methods to deal
with the problem. It is worth noting that the multi-role background of university
faculties has a mutually complementary and beneficial situation for concurrent
administrative duties. After the part-time job ended, the main reasons for
the faculties' reluctance to continue the part-time job were "health problems", "have
been serving for many years", and "do not match the original intention."

This research discusses and puts forward research recommendations based on the
above research results in different phase. At the preparation phase : 1. List

"administrative experience" and "have been promoted" as the basic requirements for
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being an administrative supervisor concurrently and use the performance of tackling
with tricky administrative incidents as a criterion for judging the suitability; 2.
Strengthen the incentive mechanism; 3. Enhance the skills for dealing with conflicts
among different roles; 4. Cultivate the ability to serve as administrators. At the
cultivation phrase: 1. Build up written records and informal channels of
apprenticeship to ensure the transfer of experience; 2. Reduce the attendance of
supervisors according to the level of the meeting and embody the accountability
system; 3. Introduce electronic verification process. At the harvest phrase: implement

dual-track evaluation system.

Keywords: University administration, Role conflict, Adjustment process.
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