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In order to protect the right to live in the youth and the disadvantaged, the government has
become an important national policy. However, due to the financial difficulties and
insufficient resources, the current government must use private resources to jointly set up
social housing in the form of “public-private partnerships (PPP)”. However, the current
private enterprises have low investment willingness for low self-compensation and high
public welfare public construction cases. Therefore, it is crucial to seek effective strategies
to “improve the incentives for private enterprises to invest in social housing”.

This study introduces the concept of operational performance payment of the Private
Finance Initiative (PFI) system in the BOT (Build-Operate-Transfer) model. Through the
case study of financial simulations, the financial performance analysis of the two modes
("Private Independent Operation” and "Import Operational Performance Payment
Mechanism"), the study draws the important conclusions of "using operational performance
payments to set up social housing" as A reference to government agencies..
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