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Abstract

Since 2015, the food delivery market in Taiwan has grown rapidly year by year. Because the
consumers have established the habit of shopping online and picking up goods offline and
extended the categories of orders from general daily necessities in the past to food and fresh
ingredients today. At the same time, the acceptance of shopping on EC platforms has also
expanded. The food delivery industry in Industry’s Life Cycle is in a period of “Growth” in
Taiwan. The penetration of target market grew in rapid way. During Growth, the food
delivery platforms try to make their products more appealing to market majority, in order to
capture bigger slices of the demand the new industry is creating. Therefore, the level of
competition in this industry is high.

By 2020, due to the impact of the new coronavirus (COVID-19), consumers demand for
delivery services has surged. Restaurants have begun to realize the importance of digital
transformation. The development and integration of multiple channels has become the key to
the survival of the retail catering industry. But owing to limited resources and capabilities,
most of the restaurants relied on the food delivery platform for O20 marketing, and the
business model of different services that platforms provide have varied in various ways.

The case for this study is the food delivery platform called "Cutaway". It creates, offers and
delivers value propositions for specific market segments and target customer groups. The
case study use the Business Model Canvas (BMC) to deconstruct nine business model
elements of Cutaway, and analyze with the 4C framework of strategic marketing to
understand how Cutaway deal with four types of transaction costs to suppliers and customers.
And finally, I combine the BMC model in conjunction with the 4C framework to discuss the
key factors for the successful operation of Cutaway, so as to further optimize the business
model and reduce customer transaction costs.

This study found that the establishment of clear value proposition for Cutaway, and through
the internal and external value activities, resources and partners in the BMC model, can
directly affect the total experience to target customers by reducing transaction costs and
providing additional benefits. A strong customer service team and other searching engine and
digital platforms can give full play to the advantages of customer relationships and channels
of Cutaway, which will make it easier for consumers to know Cutaway. At the same time, it
can reduce customers' doubts, establish a trust relationship with Cutaway, and then create

word-of-mouth effects and long-term repurchasing. With activities of membership
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management, it’s important to enhance consumers’ exclusive assets for Cutaway to decrease
the possibility of transforming to other food delivery platform.

Suppliers and restaurants, orders and inventory systems and back-office teams are the key
resources and partners for Cutaways operations. While meeting consumer needs and
improving quality of the service, they become Cutaway's communications representatives.
The key activities of Cutaway are not only to provide basic operations and high-quality
catering services, but also to actively plan new product positioning, develop corporate
customers and suppliers, conduct scheduled marketing and remarketing, and more
importantly, continue to optimize system functions and expand categories of commodities
and varieties of content. Cutaway devotes its efforts to provide a complete food delivery
platform, unique commodities and excellent services to create value and enhance
irreplaceability.

Keywords: Business model canvas, 4C framework of strategic marketing, Cutaway,

Food delivery platform industry.
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84 % (Finances) MR S R A

sales to partners;

Global Business-to-

Software implem. 2 :
2 \ Business Customized
services ; New product
development Value

proposition:
ICT enabled El -
Partner network: w Enterprise

Key activities: Software f
manufacture; Software R P e
Client relationships:

Consultancy for EU Interoperability
projects; Innovation [economic

( Client segments:
» . Partners / Software
partners: innovation Server OS; > ./
distributors
laboratory and faculty document

of sciences management
software;
communications
/~ Keyresources: ) platform] b i ™
Innovation know-how;
Sales competence; ICT | A | Distribution channels:
enablers; Enterprise Partner network
interoperability
N competence _J \_ ",
! Y X -
v ~ ~ v
Revenue flows:
[ Cost structure: < )
i Software sales;
Software development SOFtWATE
— (innovation); Sales and : e D
. implementation &
Marketing; customer e
\ support (after-sales) PP 4

4 N training J

2228 nE e ERXEAE (EHMRIR * Fritscher & Pigneur, 2010)

F At (Offering) : BEAE G

— ~ f& 18 £ 7k (Value Propositions)

SEAHRRBRBEHNGEE > MAIEEEE SRR 0 A b BAER A
R RGMEME o Osterwalder A S E W BEAEERT AN LA TR B RFHF 4yt
v B K @ o R 0 ol PR ~ R BB~ BTERE PSR -
kst BRI DRSS WA REA A RIE  RAIRRE RS AR
BmR S UEE S HERI - REMR - RATHEESANE -
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JBE (Customers) : ERE G
EZRELARALE REBIRF 00 BB AE > W T REBEL T EBE ~ hofTH: M 58
PAR 3% ko 4] Y1 KB 32 LB 4% -

= -~ B %K (Customer Segments)

B R ATS T By BARE B > SRFr e — B R S AN Ha R e kET
ELERFANRAARETR > AWA LRSS BBAEEE - HEAER > THA TG
% (Market Segmentation) © MR B 4a % R FT XA * KETH ~ A KT~ BERILH
5 5T SHTL -
= ~ i@ ¥ (Channels)

PPO¥45AE - BABREHOEERE  NEEFEAEERNETE > REBEXE S
KB H A c BEAHBAT2RZLZ TRAFHGE, AHBFRE - KHELE - ¥
5L FTITRELAKTHETEY wEH B8 TRE -BLEam¥
ERABEBERESR MR- ANANTELTHAHER - BRNEFEXHFEE
T R BE ) BE B %42 (Consumer Journey) %4 B > AR BER ~ &2k ~ AR A MARE
BHEAHBAR -

9 ~ BE & Bl 14 (Customers Relationships)

PP ¥ BARE G X o] A i oL b 4 4R e Bl 42 o SLARSRGY IR L 88 7T 2 19 & B2 B Bl
1% % ¥2 (Customer Relationship Management) @ €L4% ko e J& 4548 B AZ 4E ~ 4o 38 o SRR &
MEE ~ W RIVBZNHERRE  BEHGEENVXCEFARY - FEHER
BEILER - ABFTE - BPHERES -

A8k (Infrastructure) : #1485
EERELRADSERAMKE G TER Y E R~ TRATHE B SR T OB >
WREPHERRABEBEER -

A -~ K$E R (Key Resources)
PP ¥R RA SR BRBEMTERNLERABTR  FRLAMRETREAET &
W%~ A BB kel R S SN E 0 RO ¥ G F IR R R

B > REMRERONE - REFREFS -
10
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N~ Bil427E 8 (Key Activities)

PP ¥R m g EF - PUTEEER - HRBEERFROLMEFER > T A
ER - REMBBERITHELES -
+ ~ Bl4E S 1E R ¥ (Key Partners)

BPERATARBEBEER HRBEZEERETR AAEGBONRBER RS
FH MG Pl B A RS RGH O ROH EXRENBMEERFTRERF A
R iR LR BAR (Bl AR BRRoiK - THHE B RFEE) i
DEERRGEH A RIS -

-

B4 % (Finances) ¥

A~ iz U (Revenue Streams)

PP Em B ERREL BERERBAABFNEAN > B L ES B
EHRER -THER -Be -HHEH -FNERA -BREERAE -
> AN (Cost Structure)

PPk B — AR ERXTENMARAGHE  CHEHERANHE - B
BRCTHER NLERE PR kM LHFEREAK -
%= 8 - R 5 AR (Transaction Cost Theory)

RHBAA—BEBEEME > TRZHEXHATRAELEBR H B PTA RS
MAEETIHFRR—ERBER GO RA > MLEBHERI HGEATHEM > AR A HKM
8 7 XA RPTA A B RE G A o £ 1937 FhHEBLHEZE R Ronald H. Coase 7
WX (L ¥e9 K'Y ) (The Nature of the Firm) P& B E R H RAMES > TR A KL
E BT DR EMABEER - Coase R AEHME LR S LA ERA
MENTERFREPRIT S RN NG (%) >  HREAEY > 378 %3
B P BIEAREN > WLAFENL  EMEATHEIHRA - R H R A
B YR ELERIEMMAL > HERILAG] c WERZARAGCERATLET
UEEHT > ELELFGREMRBR BAFLETERE  EERABRELER S RA
8 BE R AR B K P BRAF T4 o Coase MEIRE 5 AGIHER H A & 4 &f

-
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% Ak A (Search and information costs) ~ 3% 1% Fv & 3Rk A& A (Bargaining and decision costs)
B B Fu 4T A~ (Policing and enforcement costs) ©

FERXGRARBRBELBRHHE » F—RAEMR HHERE > AT HF@R
87 Barney & Ouchi (1986) # X 5 AT Fo X 5 1% 64 BLEE M X §) R A0 A =48
1 #BFRE FEETRANFHBERNEEER R > EHERXH AT AR F 43R
BMEAR BERFAREDTH  BRENELFAAR

B aM D BEIERREANEERIUTRA W REEEHERAS -

3EBERE  RAGRVEAAMEWIHAETE  BREBBARS -

$ 9B~ REEATEY 4C 224 (4C Framework Aspect)

4C ROBATHRMERA N BEEAME 2 SIRGT > T2 eF RO RRAR %
SR BN BBRAE B RA S BE AR FRA S EHERAMARE  UREHRE
ABA  SREE (2014) #) CRBATHOHT) —FF > BRHBRA> A REHEE » L F
AR B RAE Cl MEERMABRA > MBZEANBRH AR FEEE 23 %
B4R A K — 18 & ob SR 9L H A 5 & ob IR 6930 58 o 4T 45 0 {2 A7 B AL 69 BRAF
BIFH RA L F H F RAFKET 0 B AR R RAZT » 218 & &b R e L4
AEHe B AR FH F R0 SEAELRBBGHE LK TR TR °

5
Ba 7 i &
1.0.0.8
f ’ s
2% s e ~ B 4K A
% = Yy *
*
P RS % 4 A

B 2-3rasgE X ienm A xemAiA (BHRIR D SFEE > 2014)

AT 45 22 M RAE ST A7 B2C e9 4535 > AR T A7 B2B % P S 4 JE 7 Bl 44 89 SRwg >
¥ o RAER HHER WG KRR A > BPERAF THERFEZ o ER# > TEMPEBR R X

12
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B 4t AR R EFRE - AR R G REAF KRB MA > BT BB KR
REGEE H B o TiRIE D E G F A~ Bl £ B o AT e w Rk A6y E

— ~IMERB A B A (C)

IR B AT B R A TS B B BT A S RRFE AT F AT 89 B AR BB B %A o 3
B AFPIFRIGRE - B ERRRBEIATHRALERMEHR - EF - REE -
RAE~ FEEE  MAESIMBAFARBEOXETRLS AL RSN KSR b
TR BEIRE ~ D LGTIAE - TERNEESNREE S BRIV E R T AL A RRAE
Wk~ HEBEMA - FRBREHAECESA (RLF -~ 5$E% > 2015) -

R A BATE 5o 3R BT AT #9588 K
ERAGMANAYEZHETRA PRI GEEE

S B B R =

B 2-4 haE MR B m AT ESX (BHRR: BFEE > 2014)

SETUE BT R @REREZ &SR IR E AR (1) FIREH
AR ESRBBEZEHE - EF - REE -BBE (L54%) RFE4EF% Q)
Wi kX REHBRTIHELNALREBNAS - $NEHEER SHMEE
HEHNRBERAN LB BTG HAA EwfFtm e thdod > IBRAE—6ER - M
ERENTACERTGULE LR REOET XA m EEE - REE > L
A EERGOER LI B TRBBRRER  RARME G EBTELET A
AHEweER -

¥ (2 WK ESRRRGHBETHEHFWAMREN LS 2ETHAE SR
B o & 5o RIRFFAR 3 4o 47 7816 L RAR4F L (Feature) ~ ZAEZL R (Advantage) & J# 1534k 3
(Benefit) * 4% %4 FAB » MAARRH BEH R ~ RE O EBE - AT RMEER 2-2 41 2-3
LA T s fe I RS A 1735 A% FAB &9 B R > 3b oAk 2-4 B3 K AR B 2 55 AR
ENEER &l

-
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% 2-2FAB A F A H LA (BHRIR 0 RKBFREE)

A A& Feature Advantage Benefit
SKII #% ¥ & Pitera A% % 1# 4m fi 75 AL E R H SR8 5T 38 Ao fZ o0
% 5B WX — e ILE R i E SR % SBERGE S RER
Apple Iphone F # NALDTY: s, BRAE P T %% R

% 2-3 FAB X &R Fs A5 (BHROR ¢ KPR EIE)

=T IR Feature Advantage Benefit
EATHE ~ W48 EERB ST N5 e BHR MG ~ W&k RH
LEREE HREmYE NRERH - ERE BAERI ~ B AR
who 3k i BmaastiE £ WEB AT EARAERE LB R

F2-ATERINEB I B AT E (BHRR D BREE 2014)

M AR4E R A B T A RAEER BN,

FUAR 48 7 92 30 %5 48 7% HEHFReEMAEFR
B BEENBERED EEE kR
& E RN RE S A& Shuh b B
4 E BRI X EAR A OAT R AL 5 89 £ 7
Be.4H A EEINE B B A B
H b B A 42

~ BRI F A (C2)

BEAME —TBAESLIIRIEZAT » & TEAIL—1Z004 > LIRLE — B R
ARAREMPEN > RHERZIZODRTHECER - REZWARRR > A THRE@E
EHE SRS > LA KR B ENFEERENRL - A A 0~ i

BRegE B REBAFHMEN > RERBAYERTHEETR - BLATHE DA
B B RABAE T MM FRA (RILF ~ BFEE > 2015) -

EHXRMMFRAGCRABE SR AEE L ENOAIRERE ™A AR o 4o R

B ey ikl & % (FMCG, Fast Moving Consumer Goods) ° B HAE 4 & 84K > B 3%

14
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ERROEEZMBK  HEFULBRABELR SR EGEFTESLALE AN Bk
BN EEOEEGIRIIEE  HlloA R~ RROTH R A ERRESE ~ A EHF
Lo EFR - AR E SR RAL AR ARG > TR EERERKG
BAB A X R FR - TEAMREERE W RARSY EN BT RLFRARER
1BRBE R A

AR HN— BRSO AMESRTERE > BEK LT BB T HEE R
RZEZMEZD X THEBEEHNRI HHEIMBRARE  HLEHFLEBBEEEXS
M ELFTHMOE R AA R EMEEERR > RETRELENR—EARA
BB AEE > bk FRA T AMGBE  BAFERBFELAL mEERER NS
BMHNEHO AT R o X4 B2B ¥ BERT A FHEB R 0 UHER
AR REBRS - 2REMRGE S EXEFFTIRFTAPATHME - RE - 33
RFHENME=ZTEBAL - R RRBZ OIS S LT ERTR - B eh4T4
BREAXBERER TRGHEANEEARTERN BN > LHEEEE ti R
MEAEIEm EEFRHA > TAWREIK B2B BEX BRI F A - & 2-5 AFIKEH
BT RAGEBER -

RSB REHARMEFRATE (EHRRLEE > 2014)

AR B H F R A T %
A
&gaél]}iaaﬁ;

¥ — ey 24

BoiTéims

&R B R @

& R Rk ) Bkt T Sy 1k

BINTE SRR TR E A & LA
B ERT FEERT RS
¥ B YA LR e BRI F R A

15
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=~ BB AR (C3)
BEERARRAR—HARYAL BOLAE THNESRRBATALSE
AT > BTPT SO NAEPTE A UIEAERR - REFHE > FERHZATE

ey
A
S
E\‘}

BETHRIHGROMACTE T F RPN RGEHER (R ERY - SR RE
%) EREFERACRREESIATREAETRAAREGIE - A BRI RE
K HEHMT o s AR (RF ~ 5FE%R > 2015) -
BHERARRALFEEANHN T HZZUMOR TR MAE ¥ 5 Hk
WIIRIE A PTIREE > BB A T R TAE BRI E BX ARSI THREILERE S

S AR AL F AR RO TREERE » AR E TR E NG AR
BREFMH RALLAEROBHREREASETRAZARERWBREF > LF X
AHEEERAMNNE > MELREENMEZOREA RABRI JHFERE 4o
REFTHAFEFTAREFETNEE  FETAERICEEMEERRARTTE
BEH > BEARBERNAEAAR > TREFTORSANBZARIZRA - T E HeyEig
JEM AL A R AR

EERABTEANZFEARE - BF LT AR (Capability) BH ~ EHFAF A K
¥ (Commitment) ¥4 ~ EHF A ENBA R BARKARTRAZESNFHE > B4 FHE
> (Benevolence) 3w BH BB » ZH B ERER T H AT O ERE > BHibhfT
WRHATFHRBERE XSG BETHE R BEEMER - — &M " B2B 8§
BMfata ™ B2C 69 E BRI ABAE T >  RIFBAFFTEROENS > FA—HROERE
MR BB ET > BARZHETHOMER L£EEEHMARALLIKE > BEHNHATY
S BRI R A S o R 2-6 AR KBFERE FEREKRAGEBE R HNAEA
Shhf 6 B2B B A A 4o & B HY S hE 0 TAER T I B IR AR C2 A A o

% 2-6 FIRE HE s AR AT E (EHRR D REE > 2014)

BT o 8] R B A8y T vk BR s L N E)
HE| P a4 5e

v IR EMEEH

v BEW SRR e R A1

vV O FBAEXMAGE =BT
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FORZTA

U ERROH B A & Vv ORVBEE EERRA
vt RAREHA R

v BEHRERE

A — s N 8 £ E A= BRI
Bl 1% R &

Hra e fEEmIEHS T B T EE

T E R EE

W~ BB AR A (C4)
BEEBMARARIEEFT A THRACEHBRANNRLER B EME L AR -
BRI BRE A A ILHAAT AL » B A5 AL RGN LR e
BIHMM AN ENRANEE  — BB RO RBMGERGFEL  WEBYELREA
WEAEAGBEBEHRARGFLREBE > Bt ATRBFEEETANBEENE  EFR
V@GN B R G GG -HEITM T BTHERANER BT ABARA
AREEY  FRBHEFTMET > wRETHBRALSHEREEANERSEMALE > AR
ARG REIRE A (BT~ 555 > 2015) -
ERBIaNBARBEHENRAZER:  TohmEERRIN > —AEH F—
RAEREF —AEHCERAT  F—RERAF > BT GF B AN EBRRBATE L
AN EBIENBRAGIE > RARRERZHUH R A EBNGERBAREARF
EHMARETRRIRHOES o g FREGAHE > $AFFE 564
FHNAH ES TSN BRI EFAMBBEBRANERBARARS > Bit
COHRABERPBRAT > BT eEHFEH T HEHTRR » EIEIRE —R4EA BF
ZEBFANBRA - MAR 7 CEMERE — bt & SRR > o RCEFFHIANT
FEAWBEWYEBEE B ETRAEREMESREE THRFAER T K
CHAT ARG EDIEE SIRBT > BRBABANNEBEEEREZBME > HLE
TERBZARIKER - BAHETMETAS > BBt AAk RS
ARA e R0 b C4 AHE T MERE®T] > BRFRFE R THI KRR
B C4 A » AR BIER BRHEHNGNGZH C4 A BATHBRBAELE TN -
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R2THRAEH LEI LR T ANEBHEY L -
ER2TEBREIBRBEAN T (BHKRBFEE 2014)

BB EAEMEE

¥ERTHR %

& oh A8 Bl

BRER RN EREEE

B AR e A SRR Tk
AR DA R Tk
HAEREHEF

¥ R L Ry Y3

LS AL R R R G A
HHEXBEEF  BARTF

BAEREE - ARMAA
135 4E 89 73 38 il 1A

SHEEmBTHER LA

BB Shhe 8By ~ ShRREE

BPZOIEE R

HAEBVASRANEREE

SRR BB S B RAAAR
3l A

12 4% 48 A

®AW - AHEE -

£ 7L 41 F)
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FEZF R E

AEAFZH o BB ATEHE BB AREI R BB ATHLS

Jﬁﬁ?

R

8 T RH R
ARARZAAELEALERETNF RN > FRH R AN AHAEPIT R EER
A UHBBAHBELCEXHEA AL c AAREBAMT IR BE@
BELCENMAIHEERER  NARIN - MENE BEEX - RFEHRBEAEASLE
UEBEELEMBENKE - P RARIFRRRY > BE—F oW ARLE R ~ &

L ELE

Dqk

% 3-1 ket (ARRR D AR ER)
B o] Mo 2E H#HE R ERR] | S RRAR
2020/10/27 | TR BMARAE | Al ABE AT | 1SN | AIERE £ ¥4 K
2020/11/03 | #bak : G WAER | K EMEAM A A | 308 ¥R R BACKE A
2020/11/10 | & R #6135 | (Chase) 25/NBF | ACTHRHEIL R R R

B8~ AR R

FRIT & o A AL AL T 0 AP AE Ab e (B R A AT o

ELH % (Quantitative research) £ 54k 43t ~ MPRFE MR ENH ° 2 4
MERXEGTHE - AR EBENAERRERAAR TR ZA MO PHEA ~ 3235 R

cHFREZHARTRE  RARLETRE "CRBRE, & THEEAT, - F
ICEFOFEUAAFT R B I LERFHAZRANEEETN R EAR T E—RTLREE

HEE - BREAATH - BEIH S REDBERER - EREAR T EHRA KT HEE

MR WA H T ke

HAL# 7 (Qualitative research) @ A& A EEH T ~ TR > LNEAFEZILHARE
AL G E » BALRRIES i~ $ @@ EHR B4R o a s R amE
REZFHRAREDE - 8RR - HILARB L ERANFAABITARLEY -
WA EEAEARR AR R Gy Fo ik R 2R A A E R~ ST AT
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RMEHAREML - MEREAR > BUARZEINT MR E P A 0 B AP
45 A FAR R b B AR Lo o
Bl £t 52 7% (Case Study Method) Z# 4 EEM R BN TE— KB EREL TR

¥ BMRROUHEAEABRE > A4%&W % > RBUFHME AN £ E M (Leonard-Barton,
1990) © M8 E T A —BARDETEREGFH > ARH4HBEL>BREARE R > B

FEARAFHNDRAEE > RIS EE > KA H AR o BERRIEIE R
FHERERD  GAEENRARE - RXPESRESN  BHEALATMHBERALR  EREA
BB R SREE R TR FSER C AARER KM - BRI B - A
ERARBF -

AARRERTH D A BREREEH
LB B BEEAMAERTER  XHEABELEERTK -

REBER  SHFBELCENHE R ARINEFEEEAMMRT - THALE LM
H4E 020 B H BRI IR » DR R ¥ & F Ao B FHEAE -

B BHAEFERNH LA
AAREHREF EAHBEL > ARDEAATE > AE T !
— ~ FHNBF AR A Ao E R AR - R T A
=~ T AR e B ¥4 X BMC
1) FEFEMOEEERAMIFREFAZCBERIE LS o FEMAFRFTREEL
BA%E > RABREER I EERIAE?
2-1) FHFFMEAL ey BARBE B Rk 7 R dufTk 2 ey ?
2-2) BATAR B FAM el tutp] BT 2 B B RK 69 B L AT ?
3) H P B ey iR E R AR 0 R BA B AT R BRG]~ BAFRRE A
Bt ?
4) F B FAB AL ko {7 32 L ~ M RR B B4RV
5) FRF A B SEREA A ? (Bl T BB - ERHETH ) KB ESFH
B RE?
6) FH I F AR RSB RAM ? (Blhoskth ~ 2% ~ @% ~ i ~ ¥ 503
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BAE S AR~ BEEME S BRBAE - FEER - ANTR - MBERE)
7) 3F Bl AR 64 B 475 B A AR hodfe] W B B AR LRI RE

8-1) FMEALE BAT B G AE HE ? o R B 035 > FRALBBHE o
8-2) Bl & s A ~ Bk ? MBAAL B IRIC E ik KR IR IR A % 7

9) B & WL 33 R IR A AT P e R TR E95E 0 FRABEA L -

Z - FHMERATEMEE £ > RRGBHFELT BT

m BT AR 3B 69 R & AT 4 4C B2 AE

(B AHAEER  RH—BKHEHEOEREPE)
B2B : #&1FE R

B2C: #H—IHEHKEDEEF

Cl) 988 B sk 3 A

a) 3 BB A 3R AR AT FE M o AR A A R RL 0 A BA TR AR AR A ~ I E 7
(BRF5I8 B/ A2/ 05 R/ 1 2 %)

b) 3% Bl A AL R AR B A F AL PR > SR ey £ £ 2

Q) FEMF MM ERMZIEBARREZXEZR? AEH LB RIRGISE 4R ?

C2) A3 F A

) MER S WTHERFELRSEEE (Pl ARLTABREE) 2 LU EHKY
RENBABRINBE?

b) FAEfL e ATRAE R % 5 Bbeik T ARG N B EE £ £ B2 (flhe MR
BB BATH R )

c) FEf 4T A BRI B L EBE (HlwEFEET) ?2H 0 FhoMEIRFLE

Z {5 o

C3) & 1& &M A A
a) 3 1 A8 i Lo 47 P BRR B 50 B AR A2 R 2
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b) 3% F] FAB AL ko 4T LA TR Mk 0 BB TS A SEAR B AR R BR B 00 BRE R B AR 0 A A Ep R BURZY

o £ ?

C4) BB oA
a) £ IM %P & T 4o sb B F 09 B OLT 0 B $1BR % Lo 4T 2 S F BA B AR 7

b)) AEABEEROEF - BERXRRNEERGEBEHF LY
A~ F BB ATIE R Y BB AT ? B AF ho fT SRR LR JE

N AR RO REITE AN ? AT HAT? B F AT R EAZ A

VA

7 -
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FOE - BEEARTTHER
F— 8~ ik E EMR
— ~ 020 (Online-to-offline) 2 4% £ X, Y& AL

VR EMRETRHTHEE - AHEARLEKA (B APP) BMHH FHELH L
B EETEEHMMEEAL > AR UALFEHAHA X BEAEAEIRGTFELE
A R H E A RLE RS 0 SRR H SR 1 A S SR K 64 PR
A AR L 0 3 MBI AT T B AR A AR - RAR D o IR IR e MR B
MFT LR TOHLE - B - BYEARGES > HEEZHERT R ELA B
ERFHNRLBBRMEE > XL A% THEMEN G RRTAERTHE  sbsh > R T
W ho Ll B A EMEBREE  JRBATY  EPTTRLEEHHRTY » flk
BREARME S MERIT - MAENGE  REEFEHFDAZLTHRRHE -

%4 020 (Online-to-offline) E4HHE X > FHH LS8 - K LME T HRTLE ML
THE > WHEKXHBEMET > BT HENIERIBENE ~ R FAT AL S R A
MAGTARBOERTHMZIN  FERNBANFRAROEEE R S0 R RRE
RAINFLEMBPEERE S WEXRTEIL BHEER HJUBEEZ AT ~ T
B OHEEB BRI TRA L TARKERR P BV EITIRE W > AANE
B Efospd A EH S M BEEAEEEELMLTENR LAEBMAG AT 020 %
PEAZERwMERR BFNHERIXT > AAREEARERSE TS 0 RIS
BREFXFGFRRBBRAT G E > — T BRABEEERE LB ENRE > 5 —
7R E B AGEAT 020 BH e R ey R HaRE—ETENT S HEET
ABEHERBEERRBREANEER L TREKES BTG - HEETE -

BELAFEFARIZHOME BRI ETFELAARMBEG LR TEREK
$HXRRIAAAE wRBHE ALY ERFEAEN TS EA TS
BEBRINETFE > v 020 4182 B2C EH ST HRIMNZIRBEZES  REFHELR
LTTE -KTRENHHERR > X LG THFTREEEIHEEKRL
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~ BERINEE EML
(—) tagwy

RIDIRRELEBZA SHRANTBINERT; > BRZTEEFR —ZAEX > BB
B EANRZL B ERBERRGELBHRE » RAERRINE T GBI MAL o ARIFIEF
22019 F 7 AAE > 16 5RE] 60 RADT T » £ 587 EAEREBINEFE 0 EHERMA
DI RE 4 R TE SRR P HBATFEARB = mAZHREKRRTS (LA
RE 0 2019) 5 BT 2020 FRM AR EFRFIHE 0 BREMIDERAFGH EH L
MBFRIN AR T FETRUEE AP =RERA—BTRS RN EHEAL >
BRTFELETHUNMPELRERIN HREBLAZBEEREANELRS  HFEE—
FO I ERBR T AME > TEY 300 &L AR EFEZE 500 fEAA (RIEHR ~ RIEF »
2019) -

(=) HEEM - BEHMAR

BATEENETEEAETHER .5 MTAGFLAETENRBATLARE
3,500 FR L £E—BRBE Bl R ~BR-FP L FE-AH KAALTCEZ
RIEFBEHRE  HEHEITHNE App FRINHERBCEHEZERR  #HF 6%
FRR > RBEFUNSEFERTREATEERLELIN AR —HHEEE  BE
BEFZONBEBRIBERERMAS » £5 K% App & FHUE B BEORER TR
B At 2 ¥ EE R FLERBFANRBRLE A FELAETAABENR
BEEBIFRFIONGE REALFTABAEENET S XY > TARATEERGFERF
CHFEE - AETHEEERRTIARRE  —AXTRARTHOB FRKE R
Blhoi 13k R ~ ok ~ REEE 0 MUREBANFRK 0 A DNRTIHBEHRERE R
flhodtBda i ~ fok ~ £ B EHEE (F9LF 0 2019) -

(Z) RALHEM BT

R L E RS R — BN EEER B E A ALABBI
E¥E (Fe) AIARBRTY (BREH) > AMEGERERT S R
AR ALTERRAT @ LB RAE T RNehe > BEEZATHETL
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