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Abstract

Taiwanese technology companies have invested in the computer industry for a
long time. After decades of industrial development and the replacement of mobile
devices, the computer industry has now passed the plateau period and has begun to
decline. In recent years, the computer industry can slow down the decline, mainly
from the rise of demand from the niche e-sports market. In addition, the impact of the
2020 epidemic has also caused unexpected growth in the PC market. But the epidemic
will eventually end. The development of the e-sports market is also affected by the

rise of cloud gaming and the future is unclear.

In this research, MSI is not as large as the first-tier manufacturers in the
computer industry. But with the success of the e-sports notebook market, MSI’s brand
awareness and market share in the e-sports field is extremely high. However, since
gaming laptops only account for about 5% of the overall notebook computer market.
With all the major computer brands successively investing resources to compete for
market share, MSI in addition to trying its best to maintain its market share and
competitiveness in the e-sports markets, but also planning the development of other
niche product lines.

The creator market is an area that has attracted attention from the market in 2019.
According to Intel’s research report, about 200 million people around the world buy
computers for creative purposes. Although ordinary home computers or business
computers or even e-sports computers can be used for creative purposes. However,
due to different uses and purposes, creators require more requirements such as multi-
tasking, engineering software calculations, specifications, product features, and
stability. After seeing this trend, MSI actively deployed the Creator series of products.
In addition, due to the sudden outbreak of the epidemic in 2020, MSI’s internal
insights found that the emerging PC demand caused by the epidemic is very large. As
far as business people are concerned, because they have to work from home, they
need a personal business laptop with high computing performance and better security.
Therefore, MSI is actively planning the business laptop product line. The entire MSI’s
own-brand product strategy is based on the development of the three product series of

e-sports, creators and commercial products. In addition to B2C's own brands, MSI has
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long deployed professional OEM business and specific niche markets in other vertical

markets, including automotive electronics, servers, IPC, robotics and other fields.

Since MSI has focused on the development of the e-sports market in recent
years, users have established direct associations with corporate brands and e-sports.
This research will explore how to adjust brand positioning and tonality to avoid
excessive simplification of the brand image, which will cause difficulties in the
development of other product series and other business strategies. This research report
will analyze what kind of brand strategy planning should be adopted from the

perspective of strategic marketing 4C analysis to achieve better business benefits.

Keywords: brand strategy, strategic marketing 4C analysis, BCG matrix, e-sports
computer market, notebook
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PC e B x86 W M 2E B 4o A Fl4e s L7 5 ¢ e L BEFF > p 2
# PC# Hend j 2 F AR RT T BB 34 47 2 @ Canalys e 44 # 4 Ji
2011 & B 4e 30 iR & X 45T ehiE g 0 2019 & DR ] PR EACER K o &a
TR AG kSR R AL 0 FlAkdc 2020 # - % % 0k Windows 7 e 2RGS0
W EEL R HT AR LB PCALMEYFE K
BT RR S R i ﬁT&mﬁ%’**ﬁiﬁiﬁaﬁMAﬁ»
Pk gt 0 & COVID-19 B F# 2185 7 % g B o

Global PC shipments 2010 to 2020
(desktops, notebooks and workstations)

Shipments s Desktops*
(million) Notebooks*
400 -O-Year-on-year growth - 20%
350 - 15%
300 - 10%
250 -

5%
200

0%
150 ’
100 [ 9%
-HIANNAREERNE -

0 - = -15%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

*desktops and notebooks include desktop and mobile workstations
Source: Canalys estimates (sell-in shipments), PC Analysis, January 2021 ° cana lyS
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Top Companies, Worldwide Traditional PC Shipments, Market Share, and Year-Over-Year Growth, Q4 2019 (Preliminary
results, shipments are in thousands of units)

Company 4Q19 Shipments STV Mk 4Q18 Shipments 12 Macket A0
Share Share Growth

1. Lenovo 17,832 24.8% 16,751 24.4% 6.5%

2.HP Inc. 17,170 23.9% 16,068 23.5% 6.9%

3. Dell Technologies | 12,463 17.4% 11,259 16.4% 10.7%

4. Apple 4,721 6.6% 4,984 7.3% -5.3%

5. Acer Group 4,368 6.1% 4,561 6.7% -4.2%
Others 15,227 21.2% 14,892 21.7% 2.3%

Total 71,780 100.0% 68,514 100.0% 4.8%

Source: IDC Quarterly Personal Computing Device Tracker, January 13, 2020
B 3-22020 # % 23R T < T e D R B OGE SRR

FH &R IDC g2 A d74R 4 2021

S5 2 M AR O REREE SR skl | R

¥
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ANALYZE THE FUTURE
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Worldwide Desktop and Notebook Forecast,

2020Q3
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Source: @Newzoo | 2020 Global Games Market Report
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1.99Bn " 2580
ove
2020% LHBHFER
0.8Bn
2020fEPCHTERE
1.3Bn
2015 2016 2017 2018 2019 2020 2021 2022 2023
Source: ENewzoo | 2020 Global Games Market Report

newzoo.com/ globalgamesreport
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TELEFHT A tgESAEF o £ 7 IDCIER T T 2024 & GpFiE o
FERTHASOANEEREFET 61907 & o

Gaming Forecast by Product Category, 2020-2024 (shipments in millions)

Product 2020 2020 Average Selling 2024 2024 Average Selling 2020-2024
Category Shipments* Price* Shipments* Price* CAGR
Desktop 14.8 $699 15.8 $671 1.6%
Monitor 12.4 $348 16.0 $341 6.4%
Notebook 223 $967 30.2 $955 7.9%
TOTAL 49.6 61.9 5.7%

Source: IDC Worldwide Quarterly Gaming Device Tracker, September 30, 2020
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