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competitors have collaborated. In addition, extending from competitive dynamics perspective, strategic
matrix presents as a more comprehensive approach to unfold the competitive behaviors between rival
partners. Therefore, this study aims at exploring the competition in coopetition examined by the strategic
matrix analysis. This study analyzes the competition between two leading bicycle manufacturers, Giant
and Merida, who collaborated to form A-Team but also competed in the global market. By the analysis of
press reported issues of their competitive actions in the European market within a 10- year timeframe
from 2006 to 2016, this study compares and analyzes the competitive behaviors on value units, strategic
postures, strategic points presented on the strategic matrix, developing our findings and propositions.
This study contributes to the research fields by linking coopetition with competitive dynamics
perspective. In addition, this study adopts strategic matrix analysis approach to systematically and
logically depict the competitive behaviors, generalizing the application of strategic matrix analysis to not

only academic research but also business practice.
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