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EREHS

With the explosive growth of e-commerce, pick-up services have become an
indispensable part. Unlike physical shopping, which can get the goods immediately, e-
commerce must complete the shopping process through last mile logistics and pick-up
services. Due to the quantity of overloaded goods, the demand for pick-up services
exceeds demand. In addition to the original convenient store pick-up services, emerging
pick-up services have also joined the market. The smart locker model operated by
Chunghwa Post and named i box is also one of them. However, convenient store pick-up
services has already achieved most of the market share. The use of i box service is far
behind the convenient store pick-up service. Therefore, this research intends to find out
the groups and preferences that may use the i box service, looking for opportunities to
enter market, and provide tactics for the industry to improve services.

This study uses the hierarchical Bayesian choice-based conjoint (HB-CBC) analysis
method to understand the consumer preference structure for the pick-up mode. First, the
researcher sorts out the 10 attributes of the pick-up service, and then questionnaire was
designed in accordance with the framework of the conjoint analysis. Valid questionnaires
were collected by convenience sampling of 303. Through HB-CBC analysis to understand
the consumer's preference for services. According to the results, we discuss the division
of different purchased products, and use cluster analysis to analyze the characteristics of
each group.

The research results show that the preferences for indirect pickup are “transportation
service cost”, “goods arrival time”, “convenience of pickup location”, “identity
verification”, and “service type”. The analysis results segment the market into three
clusters. Cluster 1 is named “Prudent Pickup Group”; cluster 2 is named “Penny-pinching

Group”; cluster 3 is named “Self-Operation Group”. According to the framework of

DOI:10.6814/NCCU202101576



identification disruptive innovation, the mass market’s preference for cheap prices, fast
delivery times, and close pick-up locations are the current preferences in the market. The
“Self-Operated Group” in the research results is the main possible users of smart locker
services and the “Prudent Pickup Group” will use service if it improves timely assistance
in order to achieve Detach-market low-end encroachment. Finally, when the smart locker
service can satisfy the mainstream attribute It can become the market leader. This research
hopes to design appropriate service content through service preferences and weights, so
that pickup manufacturers can formulate good development strategies.

Keywords : Pickup Model, Disruptive Innovation, Conjoint Analysis, Smart locker
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