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A Study on Constructing Indicators of
Competency-Based Leadership for
Elementary and Secondary School Principals
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Abstract

The primary axis of the 12-year basic education curriculum lies in key
competences. It cultivates the knowledge, abilities and attitudes that students need in
facing modern life and future challenges. The success of this new curriculum guidelines
depend on competency-based leadership of elementary and junior high school principals
who are capable of guiding teachers in implementing competency-based teaching, thus
student’s learning effectiveness can be enhanced. Currently, the issue of primary and
secondary school principals’ competency-based leadership (PCBL) is still in ways of
developing, systematic ways of exploring the PCBL is rarely and need to be explored.
Therefore, the purpose of this study is to construct the contents and indicators of the
PCBL in Taiwan, so as to explore the current conditions and to provide application of

PCBL. To achieve the cultivation of principals who are capable of competency-based
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leadership, we select the experts and school principals as subjects, then to develop the
contents and indicators by adopting the Delph technique. To check the importance of
each indicators of PCBL, we use the method of “Analytic Hierarchy Process” for each
indicators of PCBL in addition. Finally, a PCBL indicators system with 3 dimensions, 10
items and 47 indicators is developed. Based on findings, the authors make suggestions
for educational administrative authorities which can be used to strengthen the

competency-based leadership of principals.

Keywords: 12-year basic education, elementary and secondary school principals,
indicator construction, competency-based leadership
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1-1-1 4.92 0.29 5 0 2-2-3 4.92 0.29 5 0
1-1-2 4.92 0.29 5 0 2-2-4 4.92 0.29 5 0
1-1-3 5.00 0.00 5 0 2-2-5 4.75 0.45 5 0.25
1-1-4 4.42 0.67 5 1 2-3-1 5.00 0.00 5 0
1-1-5 5.00 0.00 5 0 2-3-2 4.92 0.29 5 0
1-1-6 4.92 0.29 5 0 2-3-3 4.92 0.29 5 0
1-2-1 4.67 0.49 5 1 2-3-4 4.50 0.67 5 1
1-2-2 4.92 0.29 5 0 2-4-1 4.83 0.39 5 0
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1-3-1 4.67 0.49 5 1 3-1-2 4.83 0.39 5 0
1-3-2 5.00 0.00 5 0 3-1-3 4.75 0.45 5 0.25
1-3-3 4.67 0.49 5 1 3-1-4 4.92 0.29 5 0
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M SD Mo QD M SD Mo QD
1-1-1 4.92 0.29 5 0 2-2-3 5.00 0.00 5 0
1-1-2 4.92 0.29 5 0 2-2-4 4.92 0.29 5 0
1-1-3 5.00 0.00 5 0 2-2-5 4.83 0.39 5 0
1-1-4 4.42 0.51 4 1 2-3-1 5.00 0.00 5 0
1-1-5 5.00 0.00 5 0 2-3-2 4.92 0.29 5 0
1-1-6 4.92 0.29 5 0 2-3-3 5.00 0.00 5 0
1-2-1 4.83 0.39 5 0 2-3-4 4.67 0.49 5 1
1-2-2 4.92 0.29 5 0 2-4-1 4.83 0.39 5 0
1-2-3 5.00 0.00 5 0 2-4-2 4.83 0.39 5 0
1-2-4 4.83 0.39 5 0 2-4-3 4.72 0.45 5 0.25
1-2-5 4.92 0.29 5 0 2-4-4 4.92 0.29 5 0
1-2-6 4.92 0.29 5 0 3-1-1 4.92 0.29 5 0
1-3-1 4.67 0.49 5 1 3-1-2 4.92 0.29 5 0
1-3-2 5.00 0.00 5 0 3-1-3 4.67 0.49 5 1
1-3-3 4.75 0.45 5 0.25 3-1-4 4.83 0.39 5 0
1-3-4 4.92 0.29 5 0 3-2-1 4.92 0.29 5 0
1-3-5 5.00 0.00 5 0 3-2-2 4.92 0.29 5 0
1-3-6 4.92 0.29 5 0 3-2-3 4.92 0.29 5 0
2-1-1 4.67 0.49 5 1 3-2-4 4.75 0.45 5 0.25
2-1-2 5.00 0.00 5 0 3-3-1 4.75 0.45 5 0.25
2-1-3 4.83 0.39 5 0 3-3-2 4.75 0.45 5 0.25
2-1-4 4.92 0.29 5 0 3-3-3 4.75 0.45 5 0.25
2-2-1 5.00 0.00 5 0 3-3-4 4.92 0.29 5 0
2-2-2 4.67 0.49 5 1
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M SD Mo QD M SD Mo QD
1-1-1 5.00 0.00 5 0 2-2-3 5.00 0.00 5 0
1-1-2 5.00 0.00 5 0 2-2-4 4.83 0.39 5 0
1-1-3 4.75 0.45 5 0.5 2-2-5 4.92 0.29 5 0
1-1-4 4,58 0.51 5 1 2-3-1 5.00 0.00 5 0
1-1-5 5.00 0.00 5 0 2-3-2 4.92 0.29 5 0
1-1-6 5.00 0.00 5 0 2-3-3 5.00 0.00 5 0
1-2-1 4.75 0.45 5 0.5 2-3-4 4.67 0.49 5 0.5
1-2-2 4.92 0.29 5 0 2-4-1 4.83 0.39 5 0
1-2-3 5.00 0.00 5 0 2-4-2 4.83 0.39 5 0
1-2-4 5.00 0.00 5 0 2-4-3 4.83 0.39 5 0
1-2-5 4.92 0.29 5 0 2-4-4 4,92 0.29 5 0
1-2-6 4.92 0.29 5 0 3-1-1 5.00 0.00 5 0
1-3-1 4.83 0.39 5 0 3-1-2 4.92 0.29 5 0
1-3-2 5.00 0.00 5 0 3-1-3 4.67 0.49 5 1
1-3-3 4.83 0.39 5 0 3-1-4 4.92 0.29 5 0
1-3-4 4.92 0.29 5 0 3-2-1 491 0.30 5 0
1-3-5 5.00 0.00 5 0 3-2-2 4.83 0.39 5 0
1-3-6 4.92 0.29 5 0 3-2-3 4.83 0.39 5 0
2-1-1 4.75 0.45 5 0.5 3-2-4 4.75 0.45 5 0.5
2-1-2 4.92 0.29 5 0 3-3-1 4.75 0.45 5 0.5
2-1-3 4.83 0.39 5 0 3-3-2 4.83 0.39 5 0
2-1-4 4.92 0.29 5 0 3-3-3 4.83 0.39 5 0
2-2-1 5.00 0.00 5 0 3-3-4 4.92 0.29 5 0
2-2-2 4.67 0.49 5 1
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