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Abstract

This study is based on the five forces analysis and SWOT analysis of the global
height-adjustable standing desk industry. The review explores the advantages and
disadvantages of the case company, a furniture components manufacturer, when choosing a
B2C approach to enter the consumer furniture market in Taiwan. Moreover, an analysis is
made to see whether its competitive advantages can help the company become the key player
in Taiwan’s height-adjustable standing desk market in the future. Meanwhile, it is hoped that
this study can provide suggestions to the other Taiwanese furniture manufacturers who look
for the best practice of industry transition, in particular the management of resources
distribution and strategy implementation; besides, we will review what kind of benefits and

outcomes may be generated by the different strategies.

This study will conduct a more in-depth analysis of the case in the following five
chapters: Chapter one explains the motivation and purpose of this study. Chapter Two is
about the market analysis of the height-adjustable standing desk Industry: analyze the new
life and work style, the requirement reasons for the height-adjustable desk, the market size of
global and Taiwanese height-adjustable desk industries. Chapter 3 focuses on the case
company’s background, current situation and competitive advantages of the case company.
Chapter 4 is introducing the construction and analysis of the case company’s B2C strategy.

Chapter 5 summarizes the case study.

Keywords: Standing desk - height-adjustable standing desk~B2C -~ furniture components

manufacturer ~ SWOT analysis ~ five forces analysis * consumer furniture market
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