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Abstract

It can be seen from the concept of competency that professional knowledge is
not the only criterion for selecting new civil servants. The selection of talents needed
by the government must also include skills, characteristics and attitudes (KSAOs).
Therefore, what needs to be clarified is : "What kind of the new civil servants does
the government need? What basic knowledge, skills, characteristics and attitudes do
these new civil servants need to take office successfully and realize their potential?".
The attention and application of the concept of competency by the government
personnel authorities in our country in recent years shows that the development trend
of government human resource management has gradually tended to pay more
attention to the competency required by public servants. In order to proceed the
government's human resource policies and reforms smoothly, the selection of
competent personnel officer is an important foundation for the promotion of human
resource management related work in the public sector. Therefore, a competency
structure capable of selecting and cultivating the required talents must be established.

The Workforce Development Agency of the Ministry of Labor has been
promoting the establishment of Occupational Competency Standard and development
of Competency-Based Program since 2012. The intention is to reduce the problem of
competency gaps in the industry, so that the two ends of the talent supply and demand
can be effectively and accurately connected. The aim of "the unity of examination and
application" pursued by the Examination Yuan of ROC coincides with each other.
This research aims to explore the concept of Occupational Competency Standard, and
then establish Occupational Competency Standard for novice personnel officer who
have passed the level three senior examination and the grade three special
examination for local governments, and to explore the weight system of the
connotation of each competency to provide the competency framework for the
selection, training, development, and trial evaluation of novice personnel officer.
Hoping that it will be beneficial to novice personnel officer no matter whether they
are distributed to various levels of agencies and engaged in personnel work of

different natures.
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This research uses knowledge, skills, and attitudes (KSA) as the competency
classification dimension, summarizes expert opinions into eleven competency
connotations and 30 behavior indicators through the Modified Delphi Method. Then
uses Analytic Hierarchy Process to analyze the weight system of the competency
connotations. According to the order of high to low weight is © "communication and
coordination", "problem analysis and solving ability", "personnel laws and
regulations”, "learning ability", "teamwork", "personnel service characteristics",
"integrity characteristics ", "customer service", "information technology", "human
resource management professional knowledge" and "performance management". This
research also investigates the gap between the current selection, training system and
the Occupational Competency Standard of this research. The results show that the
degree to which novice personnel officer can be selected for the required competency
ranges from "deficiency" to "some have"; the degree to which they can train novice
personnel officer to have the required competency ranges from "some have" to
"have". Finally, this research suggests that the Occupational Competency Standard
should be implemented in the new public servants' examination and selection, training

and trial evaluation systems, which complement each other to establish a systematic

public service talent selection mechanism.

Keywords: Novice Personnel Officer in Public Sector, Competency, Modified Delphi
Method, Analytic Hierarchy Process
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