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Abstract

Due to the continuous advancement of information technology, many
organizations have moved on the path of digital transformation. For non-profit
organizations, they are also facing the impact of this wave of digital trends. However,
there is currently no academic discussion on the digital transformation of non-profit
organizations, and past research has only limited to case-based technology
introduction, and there is no discussion on the overall digital strategy. This research
studies the digital transformation of the tzuchi Foundation, hoping that the digital
transformation process of my country’s largest non-profit organization will not only
provide empirical reference for other non-profit organizations, but also look forward
to academically, for non-profit organizations. The digital transformation of the
company provides leading research, and hopes that future researchers will refer to it.

This research first discusses digital transformation. At present, the definition of
digital transformation is quite vague in academic terms, but on the whole, it can be
judged from the two aspects of "emphasis on user experience" and "increasing
influence on society". It only differs from the digitization within the organization, and
digital transformation is an aspect that has a greater impact. In terms of stages, digital
transformation can also be divided into three stages, namely digitization, digital
optimization, and digital transformation. This study also analyzes the current status of
tzuchi’s digital transformation, and discusses and explains it. In the end, | hope to
understand the digital face of tzuchi. At the same time, this research also divides tzuchi
's digital transformation into "overall strategy" and "departmental strategy" from the
perspective of "strategic management" to facilitate subsequent research and
discussion without losing focus.

Finally, it can be found that the tzuchi Foundation's current digital transformation
method is carried out in a project manner. Through discussions among various
departments, they jointly formulate each other's digital transformation plans. In terms
of progress, the current tzuchi Foundation is generally in the stage of digital
optimization. At the same time, since the implementation of the sub-projects related
to digital transformation has only recently begun, it is still impossible to evaluate the
effectiveness of digital transformation. The progress of the digital transformation of
each department is also different due to different organizational cultures, which has
caused different problems in each department.

On the whole, digital transformation is a path that non-profit organizations must
take in the future. Especially in the future society, digital technology will affect people
in more aspects of life. Therefore, non-profit organizations need to go through
different ways. In line with digital transformation. The experience of the tzuchi
Foundation can still serve as a reference for non-profit organizations in the future.

Keyword: Tzuchi foundation, Digital Transformation, Strategy Management, Non-Profit
Organization
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