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Abstract

The National Army has the mission of defending the country; therefore, it must form a
combat force to respond to the enemy's situation. And "soldier" is the core of combat power.
If the manpower is lost, the mission may not be achieved. However, the current personnel
performance evaluation mechanism of the national army only gives evaluations based on the
subjective thinking of the assessors. Its unobjective and unfair evaluation model reduces the
recognition of members for the national army, which is one of the factors for member to
leave. Therefore, the purpose of this study is to explore the merit award points in the
performance evaluation of the national army personnel, and to construct a fair and objective
non-commissioned officer performance evaluation indicators of the army grass-roots
company through the difference in the evaluation weight between the evaluator (chief officer)
and the evaluatee (non-commissioned officer).

This study is based on the laws and regulations in the "Key Points for the
Implementation of Rewards and Punishments of the National Army ", and constructs a
preliminary performance evaluation indicators structure for the non-commissioned officers
of the Army's grass-roots company by discussing the relevant literature on human resource
management. Continuing to adopt the modified delphi method, through consensus of the
expert group, the structure of performance evaluation indicators was revised and established.
Finally, through the evaluation of the importance of each evaluation index by the evaluator
and the evaluatee, the relative ratio value is measured and calculated by the analytic
hierarchy process, and the difference in the evaluation weight of the two parties under
different positions is discussed. After analyzing the results, the following conclusions were
drawn:

1. The modified Delphi method establishes the performance evaluation index structure
of the non-commissioned officers in the Army’s compamy, including 3 evaluation

i
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dimensions (task performance, contextual performance, information feedback) and 11
evaluation indicators.

2. The "information feedback" aspect of performance evaluation information provided
by the evaluator is of certain importance in the evaluation ratio of both the evaluator and the
evaluator being around 20%.

As a result, this study suggested that when reforming the personnel performance
evaluation system in the future, the National Army should construct performance evaluation
indicators in a scientific way, and revise the 20% ratio to give feedback of the provide
performance evaluation information by the evaluate, so as to achieve a fair and objective

performance evaluation model.

Key words: performance evaluation, performance indicator, modified delphi method,

analytic hierarchy process (AHP), non-commissioned officers
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