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Abstract

In recent years, overseas OTT operators have been building a huge competitive
advantage by merging media resources and investing a large amount of capital in
content production, which in turn brings a larger market through original content,
forming a positive profit cycle. Although there are many OTT business cooperation
models in Taiwan, close partnership and stable cooperation ecosystem has not been
formed and developed. Therefore, this study analyzes the co-opetition dynamics of the
Taiwan OTT market through in-depth interviews with industry operators and co-
opetition strategies to find out the bottlenecks of cooperation in the OTT market and
the reasons that industry operators are reluctant to deepen cooperation.

The study found that it is not that the operators do not cooperate, but that there is
a risk of capital circulation dilemma in the market, which makes the operators unsure
of whether the capital invested in content production can be effectively recovered. The
resulting conservative decision making therefore affects the development of the
production side, forming a negative risk cycle. In addition, according to the analysis of
this study's model, operators cooperate in order to reduce costs (C) and increase
ultimate profits (P), which means that cooperation does not necessarily create positive
cyclical benefits for the industry, but is a means to create benefits. Therefore, this study
further summarizes the unresolved pain points of capital cycle benefits in the OTT
market, which are: 1) decision makers consider the investment risk too high and
difficult to recover; 2) the quality or content of production competes with multinational
model production; 3) the popular culture created by Taiwanese dramas and the
establishment of viewing habits. Finally, this study suggests that more detailed planning
is needed in the future in terms of policy planning with regard to the correlation between

capital investment and benefit formation. As for the operation of OTT, both platform
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side and content production side should establish a consistent consensus on content
marketing and operation to form a positive profit cycle in order to jointly build a
friendly development environment where cooperation is more important than

competition.

Keywords: co-opetition, competition, cooperation, OTT/OTT TV, platform, content

production, capital cycle/profit cycle
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