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Abstract

In the late 1990s, the Internet gradually became popular in Japan. After 2000, the e-
commerce market in Japan began booming and grew continuously. The growth of the
e-commerce market brings tremendous demand for delivery of goods, however, it has
also accelerated the velocity of problems appeared in the home delivery industry in
Japan.

The main problem is due to the low birth rate and population ageing, which caused
the society became short-staffed, plus a huge number of re-distribution needs, the
industrial environment has gradually deteriorated.

Finally, in 2017, the "Home Delivery Crisis" that shocked Japanese society broke out.
A series of reforms on labor methods and home delivery methods were carried out in
the follow-up, and import new technologies of Al and IoT to realize logistics DX, to
solve the problem of lack of manpower.

This paper aims to explore the strategic development of e-commerce logistics and its
impact on the overall environment of the home delivery industry when the e-commerce
market in Japan is booming. The document analysis is adopted, and the research object
is set as the development of the logistics strategy of the three major Japanese e-
commerce platforms Amazon, Rakuten and Yahoo!, which are mainly based on the
B2B,and focusing on Yamato Transportation, Sagawa Express, and Japan Post, the
three main players in Japan's home delivery industry, analyzing the overall
transformation of the home delivery industry in the context of changes in Japan's social
structure and the substantial growth of the e-commerce market.

We will look at the big picture of the distribution industry in Japan, focusing on the
context and connotation of Japan's e-commerce and home delivery industry, and have
a more in-depth understanding of the impact of home delivery services on the whole
society under the growth of e-commerce, as well as future prospects.

It is hoped that through this research, problems that still exist or are occurring can be
find out, and possible solutions can be proposed, and we wish that the experimental
results can be used as a reference for Taiwan, where the e-commerce logistics and home
delivery industries are still developing and may face the problem of insufficient
manpower due to the aging and low birthrate in the future.

Keywords: Japanese distribution, e-commerce logistics, home delivery industry,
home delivery service, logistics DX
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